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Chapter 1. Letter to Shareholders

To the Shareholders of Tex Year Industries Inc.,

In response to the uncertainty brought by the recent U.S. imposition of temporary global uniform
supplemental tariffs, Tex Year has established a dedicated task force. Operating on the principles of
“rapid risk identification, real-time allocation adjustment, and ensuring supply stability,” the
Company has enhanced its monitoring of policy and industry intelligence while closely tracking
customer dynamics. The Company is conducting rolling reviews of potential impacts and formulating
strategies for supply chain diversification and localization, as well as the restructuring of product
portfolios and global markets. Furthermore, the Company is actively monitoring various support
programs from the Taiwan government, including global market expansion initiatives and R&D

transformation subsidies.

Tex Year has long-established roots in key markets including Europe, mainland China, Taiwan,
ASEAN, and India, and built a robust foundation for local operations and manufacturing. Supported
by a global network of production facilities and supply chain configurations, the Company flexibly
adjusts capacity allocation and delivery schedules. Furthermore, we maintain close collaboration with
our customers to co-develop specific responsive strategies. Furthermore, from a financial risk
management perspective, Tex Year is simultaneously reviewing currency exposure and related risk
positions and taking necessary measures in a timely manner to enhance overall operational resilience
and steadily respond to external changes. The Company will continue to monitor the global situation

closely and face potential impacts with prudence.

Looking back at 2025, supported by a solid operational foundation and flexible resource allocation,
Tex Year refined its operational foundation and made steady progress in areas such as business
performance, corporate governance, and sustainable innovation. In response to global market demand
and supply chain shifts, the Group deepened its cultivation of existing markets and accelerated the
deployment of overseas production capacity. The new production lines at the second India factory
commenced mass production at the end of 2025. The total annual production capacity in the India
region surged from 3,400 metric tons to 10,000 metric tons, effectively meeting the growing demand
in India and the South Asian markets. This achievement enhances Tex Year’s footprint in the global
adhesives supply landscape and represents a significant milestone in the Company’s “New
Southbound” strategic expansion. On the other hand, the Group promoted the expansion of the second
Vietnam factory by increasing capacity to bridge industrial orders and regional market demands, thus
further deepening its Southeast Asian presence and overall supply chain flexibility to enhance

operational synergy.



Regarding corporate governance, Tex Y ear maintained its position in the 6%—20% tier among TWSE-
listed companies in the 11th Corporate Governance Evaluation and ranked in the top 1% for the
second consecutive time in the “Market Value under NT$5 billion” category. This highlights the
results of the Company’s long-term dedication to governance and sustainable development. The 2025
Regular Shareholders’ Meeting completed a full re-election of the Board of Directors. The
composition of the new Board is more diverse, with professional backgrounds spanning finance,
sustainability, law, industry, and international affairs, which helps enhance decision-making quality
and international competitive advantage. In addition, Tex Year obtained the “Taiwan Intellectual
Property Management System (TIPS)” certification, thus establishing a systematic [P management
mechanism that meets international standards. This enhances the protection, management, and
innovative development of key intangible assets such as trademarks, patents, and trade secrets, further

strengthening the foundation for long-term operational growth and strategic innovation.

In terms of talent cultivation and organizational development, to address the shortage of office space
caused by operational expansion, Tex Year purchased new office space in the World One business
building. The building holds the ESG dual certifications of “Intelligent Building Label” and “Green
Building Label,” is located near an MRT station for convenient commuting, and offers a modern,
comfortable environment. This improves the comfort and safety of the workspace and creates a more
attractive atmosphere for recruiting outstanding talent. Furthermore, Tex Year received the Silver
Award in the Ministry of Labor’s “Talent Quality-management System (TTQS)” evaluation and was
granted the 2025-2028 Taiwan i Sports certification by the Sports Administration of the Ministry of
Education, demonstrating the Company’s commitment to talent development and the promotion of a

healthy workplace, thereby increasing organizational cohesion and long-term development strength.

Sustainability and green innovation are the core pillars of Tex Year’s long-term growth. Tex Year
has long promoted the “Green Platform Strategy®” (GPS), constructing four major economic
platforms—green, bio, circular, and low carbon. We collaborate with strategic partners to develop
various types of green sustainable products and lead the BIONIS series of bio-based and
biodegradable hot melt adhesives. In July 2025, Tex Year held an Open House for the Biodegradable
Hot Melt Adhesive Production Line and Innovation Building at its Taoyuan Plant. We inaugurated
the Innovation Building, Asia’s first biodegradable hot melt adhesive production line and the R&D
facility, featuring an IEA innovation display area to promote sustainable product design concepts and
cross-domain collaboration. In 2025, green materials accounted for 86% of Tex Year’s revenue, with
innovative green materials accounting for 23%, representing the concrete results of years of GPS

cultivation.



Over the past 50 years, Tex Year has focused on the research, development, and application of green,
low-carbon adhesive products and materials. The Company has established eight production facilities
and six R&D centers across Taiwan, Europe, India, Vietnam, and mainland China, forming a robust
global network to provide real-time and efficient localized services. Through independent R&D and
diverse technical collaborations, we provide comprehensive solutions for customers across various
industries, advance sustainable innovation, and lead the industry toward sustainability and low-

carbon transformation to achieve the goal of corporate growth and environmental co-prosperity.

As Tex Year approaches its 50th anniversary in 2026, we will continue to invest resources to enhance
international competitiveness, recruit and cultivate key talent, and expand our target industries and
key customers. In response to accelerating global trends in net-zero, plastic reduction, and regulations,
Tex Year will further expand its GPS presence and extend sustainable product lines. At the same time,
we are optimistic about the increasing demand for advanced applications such as Al cloud data centers,
new energy vehicle speakers, marine, and optoelectronic industries. Related specialty chemical
materials are expected to gradually increase in volume. Due to strong demand in the ASEAN market
and the rapid rise of domestic demand in India, Tex Year will accelerate the construction of its second
Vietnam factory and amplify operational momentum based on the mass production of the second

India factory for high-speed growth.

Finally, we sincerely thank all shareholders for your continued support and trust. Facing intensified
changes in the external environment, Tex Year will uphold the core value of “Pursue Balanced
Development Persistently” by maintaining an entrepreneurial spirit and increasing investment in
innovation and efficiency. We will enhance global competitive advantages and long-term growth
momentum while cultivating international talent and strengthening organizational capabilities. Tex
Year firmly believes that adhering to long-term value and sustainable commitments is the only way

to move forward steadily amidst changes, deliver returns to our shareholders, and co-create the future.

Best wishes to all.

Good health and good luck.

Chairman Hsiao, Hsiang-Chih



L. 2025 operating performance:

(I) Implementation outcome of business plans
Unit: All amounts in New Taiwan Dollars (Thousand),

unless stated otherwise.

Increase or
Item 2024 2025
decrease (%)
Consolidated Revenue 3,679,001 3,594,110 23
Consolidated Operating Income 173,812 121,385 -30.16
Consolidated Before Tax Income 203,977 134,354 -34.13

(I) Budget execution
The Company only sets internal budget goals and does not disclose financial forecast
figures publicly.
The estimated consolidated operating revenue for 2025 was NT$4,205,524 thousand, and
the actual consolidated operating revenue was NT$3,594,110 thousand, with a budget
achievement rate of 85%.

(II) Financial revenue and expenditure and analysis of profitability

Item 2025 (Consolidated)
Financial Debt to asset ratio (%) 48.58
structure Long term capital to property, plant and equipment 16771
ratio (%)
Current ratio (%) 149.82
Solvency | Quick ratio (%) 106.22
Interest coverage ratio (%) 832.85
Return on assets (%) 3.01
Return on equity (%) 5.19
Profitability | Pre-tax net profit to paid-in capital ratio (%) 11.73
Net profit ratio (%) 2.38
Earnings per share (NTD) 0.74

(IV) Research and development status
1. Technology Level and Research Development
There are three major targets for research and development: new products, new

processes, and new industries, which are described as follows.




(1) Adhesive products:
A. Hot melt adhesive:

Following global sustainability and net-zero carbon trends, we are dedicated
to R&D in hot melt adhesives with low energy consumption (carbon
reduction technology) and the development of environmentally friendly
adhesives with enhanced recyclability and plastic-reduction designs. Our
products are widely used in diverse industries such as home appliances,
packaging, filters, medical materials, woodworking, DIY, bookbinding, and
hygiene materials to assist customers in achieving both performance
enhancement and sustainability goals.

Meanwhile, we are driving the development of the BIONIS bio-based and
biodegradable hot melt adhesive series. By optimizing raw material sources
and formula innovation, we reduce reliance on petrochemical resources and
improve environmental compatibility at the end of the product life cycle, thus
creating an ideal hot melt adhesive that features sustainability, environmental
protection, and high performance. This development officially reached mass
production in 2025 and obtained an invention patent in 2026.

To meet the strict requirements for high-performance materials in the
automotive and mattresses industries, we have further developed hot melt
products with high heat resistance and low volatile organic compound (VOC)
emissions. These efforts enhance the environmental quality and performance
of our customers’ products, thereby facilitating the expansion into new
application fields and market opportunities.

Water-based adhesive:

Develop environmentally friendly water-based adhesive that can replace
solvent-based adhesives for tape, labels, packaging and other applications. It
has the characteristics of fast processing, water resistance, low white mist,
high temperature resistance, low temperature and low surface energy material
adhesion.

Participate in the Ministry of Economic Affairs Technology Research and
Development Project to develop sustainable and environmentally friendly hot
melt adhesive products for the target industries of paper straw lamination and

structural adhesive.

(2) Special chemical products:

A. UV-curing adhesive, PUR adhesive, adhesive for automated production of

B.

LCD panels, adhesive for LED UV curing.
UV  pressure-sensitive  adhesive:  solvent-free,  high-value, and
environmentally friendly UV pressure-sensitive adhesive with excellent

temperature reliability that can be processed automatically.



C. UV-curable coatings: high-matte UV-curable coating for PP flooring, matte
UV-curable coating for SPC flooring.

D. Specialty chemicals: low-odor two-component acrylic adhesive (SGA) that is
user-friendly for industries such as speakers, optoelectronics, and motors.

E. UV/Thermal dual-cure adhesives: Breaking through UV adhesive technical
bottlenecks to solve the issue of incomplete curing in shaded areas.

F. Mini/Micro LED packaging film: Using UV-curable functional films for
mini/micro LED panel packaging, which allows for easier reworking and
enhances appearance quality.

(3) Filter materials:

A. Functional filter materials with antibacterial, antiviral, and anti-allergy
properties.

B. Chemical filters for the semiconductor and electronics industries.

C. Composite filtration materials for professional respirators.

D. HEPA and U15 high-efficiency, low-resistance melt-blown filter materials
for household air purifiers.

E. Filter materials for automotive air-conditioning filters.

2. Educational and professional backgrounds of the Group’s research and development

personnel
December 31, 2025
Educational High School
Master (PhD) | University '8 C 00
background (Vocational | Total
Item and above (College) School)
Number of People 32 24 0 56
Ratio (%) 57 43 0 100

Summary of 2026 operation plan

(I) Strategy:

1. Consider issues of concern to all stakeholders as important references for management

guidelines and implementation plans, ensuring balanced and sustainable operations.

2. Development of environmental protection, safety and health-related materials and

solutions.

3. Focus on global niche markets, promote the development of Tex Year’s brands, and

jointly create customer value.

4. Commitment to sustainable development and corporate social responsibility.

(IT) Expected sales quantity and basis:

The expected sales quantity of the self-produced hot melt adhesive products for 2026 is

approximately 37,756 metric tons. This estimate is based on past sales, future market

supply and demand, and industry environment.




III.

IV.

(11T

Key production and sales policies

1. Promoting the GPS green materials strategic cooperation platform and bringing
together upstream and downstream strategic partners to collaboratively develop green
materials and carbon various types reduction solutions.

2. Increase the global market share of Tex Year’s brand products.

3. Focus on the development of new energy vehicles and energy storage industries.

4. Expanding production bases in India and Vietnam to address high-growth markets in
ASEAN and South Asia.

5. Integrate group resources, expand sales synergy, adopt division of labor and
cooperation, globalize management, and pursue the best interests of the group.

6. Strengthen international marketing and domestic and overseas cooperation
relationships, form an international distribution network, and increase market share.

7. Coordinate the group’s procurement and production resources, reduce costs, and pursue
sustainable development.

8. Form strategic alliances with international customers, supply and sell globally, and
expand economic scale and product lines.

9. Use core technologies to develop high value-added products and strengthen new
product business development.

10. Improving production technology and reducing manufacturing costs through AIOT
automation and energy-saving, environmentally friendly process innovations.
11. Expand the breadth and depth of green and sustainable products through independent

development and technical cooperation.

Future company development strategy

“Pursue Balanced Development Persistently” is our business philosophy. We are committed to

achieving a balanced development of the interests of shareholders, colleagues, and short-term

and long-term interests.

Impact of external competitive, regulatory, and overall business environments

)

(In

The escalating confrontation between the U.S. and mainland China continues to have
profound impacts on the global economic landscape, and the stalemate in the Russo-
Ukrainian War has heightened geopolitical risks. Rising tensions in the US-Israel-Iran
conflict have increased international crude oil price volatility, thus intensifying global
inflationary pressure and energy supply uncertainty. These developments pose significant
challenges to business operations. In this environment, enterprises must possess agile new
product development capabilities, internationalized supply chain networks, and effective
cost-pass-through strategies to maintain competitiveness and operational resilience.

The UN Climate Change Conference COP30 emphasized that “protecting forests is
protecting human rights”. As international carbon tax systems take shape, Taiwanese
export-oriented enterprises must proactively comply with the EU’s Carbon Border
Adjustment Mechanism (CBAM) and the Corporate Sustainability Due Diligence



Directive (CSDDD) to avoid potential exclusion from global supply chains. Furthermore,
companies are required to integrate energy management, biodiversity, and environmental
human rights into their core business strategies.

(IIT) Chemical and environmental management regulations in Taiwan and internationally are
becoming increasingly strict in terms of green and environmental protection standards.
Sustainable circular economy products and technologies are opportunities for future
industrial transformation.

(IV)With the global trend toward net-zero emissions, enterprises must develop carbon
management plans in advance and closely integrate environmental, social, and governance
(ESG) principles with their business models to maintain green competitiveness.

(V) In this critical period of simultaneous Al-driven digital transformation and green transition,
only by accelerating strategic adjustments and strengthening resilience can enterprises
identify opportunities amid change.

Chairman: General Manager: Accounting Manager:

Chairman Hsiao, Hsiang-Chih Hsiao, Hsiang-Chih Kao, Chih-Wen
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Chapter I1.

Directors information

Corporate Governance Report

Information on directors, general manager, deputy general manager, directors, department heads, and branch managers

Q)

As of the suspension date for the regular shareholders’ meeting of this year: March 31, 2026

Shares currently

Other supervisors, directors or

Age Share§ held at the Shares currently | held by spouse Shares held supervisors with or including a
time of . through
(Note 2) . held and minor . spouse or second degree of
Nationality Elected Date of appointment children nominees Academic qualifications/ work | Currently holds the position of kinship.
Title or place of Name |Gender Date Tenure Initial experience the Company and other Notes
incorporation 3151 71 (Note 3) Appointment | Number Number Number Number (Note 4) companies
~ |~ and of shares % of shares % of % of % Title Name [Relationship
50| 70 |above (share) (share) shares shares
(share) (share)
Bachelor of Chemistry, Tsinghua |Chairman and CEO of the
University Company
MBA, Columbia Business Chairman of Wuxi Tex Year
School in New York City International Trading Co., Ltd.
General Manager of Tex Year  |Chairman of Tex Year Europe
Fine Chemical (Guangzhou) Co., |Sp. z 0.0.
Ltd. Vice Chairman of the
. . Hsiao, CEO of Tex Year (Hong Kong) |Department of Chemistry Alumni Hsiao,
S:;lgggl Re‘g}‘l?:: of | Higiang- | Male v 2025/5/29 | 3 years | 2013/6/17 | 6,108,242 | 5.33% | 6,604,242 | 5.77% | 156,195 [0.14% | None | None |Ltd. Association, National Tsing Hua | Director |Hsiang- | = “’S‘ih:t:“d Note 5
Chih Chairman of Wuxi More Tex University / Shuimu Tsinghua Ting
Technology Co., Ltd. Foundation
Convener of the Taipei Chapter |Vice Chairman and Convener of
and Materials & Machinery the International Committee of
Committee of the Tsing Hua TSRAIA
Entrepreneur Network (TEN) Vice Chairman of TBSM
Application Specialist, Dymax  |Chairman of Asia Regional
Corporation, US Adhesive Council (ARAC)
Tex Yuan
Investment - - - - 3 years 7,356,119 | 6.42% | 7,356,119] 6.42% | None | None | None | None |N/A N/A None None None -
Co., Ltd.
B.A., Department of Advertising |Head and Behavior Analyst of
from National Chengchi Twinkle ABA Consulting
. University (Washington State)
Director Re‘(’:‘;bi:l': of Heino 2025/5/29 2025/5/29 MBA, University of Illinois Heino
Hsiang’— Female v 3 years None None None None | 3.661 |0.00%| None | None MEd in Early‘ChlldhAood ' Head, Careelj and Pare}itlng Chairman Hsiang- Brother and .
Ting Splemjal Education, University of |Coach, Daylily Coaching and CEO Chih sister
Illinois, USA
Analyst, Accenture
Behavior Analyst, BCBA
(Washington State)




Shares currently

Other supervisors, directors or

Age Shares held at the Shares currently | held by spouse Shares held supervisors with or including a
(Note 2) tm}e of held and minor thro'ugh spouse or second degree of
Nationality Elected Date of appointment children nominees Academic qualifications/ work | Currently holds the position of kinship.
Title or place of Name |Gender Date Tenure Initial experience the Company and other Notes
incorporation 31|51] 71 | (Note3) Appointment | Nuymber Number Number Number (Note 4) companies
~ | ~ | and of shares % of shares % shZfes % sh:fes % Title Name ([Relationship
50| 70 | above (share) (share) (share) (share)
International Coach Federation
Associate Certified Coach (ICF-
ACC)
Master of Science, Institute of  [Member of the Commendation
Forestry, National Taiwan Committee, The Chinese Forest
) University Products Association
Director | Republicof |- Huang, -\ ) v |2025/5/29|3 years | 2007/6/12 |3,072,340 | 2.68% |3,072,340| 2.68% | None | None | None |None |Director of Chinese Forest Chairman of Wood Glue None | None | Nome | Note3
China Li-Hung Products Association Industrial Co., Ltd.
Director of Taiwan Furniture
Industry Association
Master of Science of General Manager of Vic Hung
. . Wolverhampton Institute of Petroleum Chemical Co., Ltd.
Director | RePublicof | Lai, ot 2025/5/29| 3 years | 2020/6/16 |2,994,214 | 2.62% | 2,994,214 | 2.62% | None | None | None |None |International Business, UK Chairman of Dehong Enterprise | None | None | None -
China Chih-Hung Director of National Petroleum |Co., Ltd.
Co., Ltd.
Adhesive
[Technologies, - - - - 3 years 2,623,051 | 2.29% [2,848,051 | 2.48% | None | None | None | None [N/A N/A None None None -
Inc.
) BS, Chemical Engineering, with |Adhesive Technologies, Inc.
Director |  nited el 2025/5/29 2004/6/7 Honors President
States chrcscntat‘lvc. MBA, with High Honors (Tuck
Peter Sterling |y 1ol v 3 years None None | None None | None | None | None | None [Scholar), Tuck School of None None None -
Melendy Business, Dartmouth College
(Note 1) Adhesive Technologies, Inc.
President
Master’s degree from Kaohsiung |Chairman of Taicera Enterprise
i Republic of | Chen, University Company (Vietnam)
Director China Cheng-Jen Male v’ 12025/5/29 |3 years | 2001/5/21 |1,321,823|1.16% | 1,321,823 | 1.16% | None | None | None |None |General Manager of Taicera None None None -
Enterprise Company (Vietnam)
Bachelor of Chemistry, Tsinghua |Chairman of SCI Pharmtech, Inc.
University Chairman and General Manager
Ph.D. in Chemistry, University |of Yushan Pharmaceuticals, Inc.
of Pennsylvania Director of Mercuries F&B Co.,
Republic of Weng Researcher, Industrial Ltd.
Director China Wei—Ch:m Male v 2025/5/29 | 3 years [2025/5/29 10,000 |0.01% | 20,000 [ 0.02% | None | None | None | None [Technology Research Institute  |Director of Mercuries & None None None -
General Manager of SCI Associates Holding, Ltd.
Pharmtech, Inc. Director of Mercuries Life
Insurance Co., Ltd.
Director of Energenesis
Biomedical Co., Ltd., etc.

-10-




Shares currently

Other supervisors, directors or

hares held at th hares held . . . .
Age S ares. AT Shares currently | held by spouse Shares he supervisors with or including a
time of . through
(Note 2) . held and minor R spouse or second degree of
Nationality Elected Date of appointment children nominees Academic qualifications/ work | Currently holds the position of kinship.
Title or place of Name |Gender Date Tenure Initial experience the Company and other Notes
: ; : Number Number ;
incorporation 31|51 71 | (Note3) Appointment | Number Number ; ; (Note 4) companies
~ |~ and of shares % of shares % © % © % Title Name |Relationship
50| 70 |above (share) (share) shares shares
v (share) (share)
Department of Public Finance  |Head of Qunyue Accounting
from National Chengchi Firm
University EMBA Vice Chairperson of
. . Specialist, Taipei Exchange Sustainability Committee and
Ind dent | Republic of | Ch: .
n gp enden pu . ‘€0 1ep > |Female v 2025/5/29 | 3 years | 2025/5/29 None None | None None | None | None | None | None |Deloitte & Touche Member of the Regulatory None None None -
Director China Ho-Ying . .
Committee, CPA Associations of
the R.O.C.
Independent director of Uni
Pharma Co., Ltd.
University of Texas at Austin General Manager of JPT
Research and Visiting Scholar  |Corporation
MSc. in Chemistry from
National Tsing Hua University
BSc. in Chemistry from
; Tamkang Universit;
Independent | Republic of | Tseng, g : Y
Director China Tsai-Wei Male v’ 12025/5/29 | 3 years | 2007/6/12 | 318,286 |0.28% | 318,286 | 0.28% |175,557|0.15%| None |None |[ eader of Specialty Polymers None None None Note 3
Group at Industrial Technology
Research Institute
General Manager of Shi Limei
Technology Co., Ltd.
Chairman of JPT Corporation
Master of Materials Science and |Adjunct Associate Professor,
Engineering, National Tsing Hua |International Business
University Administration Program,
MBA, Wharton School, National Tsing Hua University
) Hsu, University of Pennsylvania, USA |Director, Yuehan Xuetang,
lndeP endent | Rep th?llC of Chih- Male v’ 12025/5/29 | 3 years | 2025/5/29 None None | None | None | None |None| None | None |Financial Manager, HSBC New |National Tsing Hua University None None None -
Director China Chiang York Headquarters, USA
Deputy Chief Accountant,
Canadian Imperial Bank of
Commerce of New York, USA
Vice President of Hexawave Inc.
MSec. in Science and Technology |Senior Partner at Dentons Taiwan
Law from National Chiao Tung |Law Firm
. . University
Ind dent| Republic of L
o épen e Py . 1o 1 Female v 2025/5/29 | 3 years | 2022/6/27 None None None None | None | None | None | None |Lawyer, Patent Agent, and None None None -
Director China Shu-Chuan .
Arbitrator at Hung Sheng
Maritime & Commercial Law
Firm
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Note 1:
Note 2:
Note 3:

Note 4:

Note 5:

For corporate shareholder, the name of the corporate and the name of its representatives are listed separately, as shown in the table below.
Please list the actual age and express it in interval mode, such as 41 to 50 years old or 51 to 60 years old.

Fill in the time of the first time as a director of the Company, if there is any interruption, the note should be added:

(1) Huang, Li-Hung was re-elected as a supervisor on 2010/6/15 and re-elected as a director on 2013/6/17;

(2) Tseng, Tsai-Wei was transferred from a supervisor to a director on 2019/6/24, resigned as a director on 2020/6/12, and was newly appointed as an independent director
on 2022/6/27.

The experience related to the current position, if you have worked in the audit and accounting firm or related companies during the previous disclosure period, the title and

responsible position should be stated.

The Chairman of the Board of Directors of the Company and the General Manager or equivalent person (the top manager) are the same person, each other’s spouses or relatives,
etc., should explain the reasons, reasonableness, necessity and countermeasures (such as increasing the number of independent directors, and more than half of the directors
should not concurrently serve as employees or managers, etc.):

In recent years, Tex Year Group has been dedicated to international development. In an increasingly competitive market, consolidating management and ownership rights
facilitates smooth decision-making processes, enhances operational efficiency, and strengthens adaptability. Therefore, it is reasonable and necessary for the Chairman to also

serve as the General Manager. The Company has implemented the following specific measures:

(1) 1In 2022, the Company established an audit committee to replace supervisors to enhance the board’s functions and strengthen supervisory capabilities. The number of
independent directors was increased from 2 to 4. The four current independent directors possess expertise in finance, industry, academia, and law, effectively fulfilling

their supervisory role.
(2) Communication between independent directors, internal audit executives, and accountants took place twice during the 2025, ensuring effective communication.

(3) All board members completed director training courses during the 2025, actively participating in professional development to enhance the effectiveness of the board’s

operations.

(4) More than half of the board members do not hold concurrent positions as employees or managers.
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Table 1: Major Shareholders of Tex Year’s Corporate Shareholders

As of the suspension date for the regular shareholders’ meeting of this year: March 31, 2026

Major shareholders among corporate : .
Name of the corporate shareholder / 8 corp Shareholding ratio %
shareholders (Note 2)
The Bank of Taiwan is entrusted with the custody of the . .
. . Y Adhesive Technologies, Inc. 100.00
special investment account of Yadexi Technology Company
Hsiao, Hsiang-Chih 48.75
Tex Yuan Investment Co., Ltd.
Tsai, Tsai-Chen 40.83

Note 1 : Directors and supervisors who are representatives of corporate shareholders should fill in the name of the corporate shareholder.

Note 2 @ Fill in the name of the major shareholder of the corporate shareholder (its sharecholding ratio accounts for the top 10) and its shareholding ratio. If its major
shareholder is a legal person, the table below should be filled in the table below.

Note 3 : If a corporate shareholder is not a corporate organizer, the name of the shareholder and the shareholding ratio that should be disclosed in the preceding
opening are the names of the contributors or donors (which can be found in the Announcement of the Judicial Yuan) and the ratio of their contributions or
donations, and the donors who have passed away are marked with “deceased”.

Table 2: Major Shareholders of Table 1 Major Shareholders as Corporate Shareholders
As of the suspension date for the regular shareholders’ meeting of this year: March 31, 2026
Name of entity (Note 1) Major shareholders of the entity (Note 2) Shareholding ratio %
Adhesive Technologies, Inc. Peter Sterling Melendy 100.00

Note 1 : If the major shareholder in Table 1 above is a juristic person, the name of the juristic person should be filled in.

Note 2 :  Fill in the name of the major shareholder of the juristic person (its shareholding ratio accounts for the top 10) and its shareholding ratio.

Note 3 : If a corporate shareholder is not a corporate organizer, the name of the shareholder and the shareholding ratio that should be disclosed in the preceding

opening are the names of the contributors or donors (which can be found in the Announcement of the Judicial Yuan) and the ratio of their contributions or
donations, and the donors who have passed away are marked with “deceased”.
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2. Directors’ professional qualifications and independence

Terms

Name

Professional qualifications and experience
(Note 1)

Independence
situation
(Note 2)

Number of the Other
Public Companies in
which the Concerned

Director Acts

Concurrently as an
Independent Director

Hsiao,
Hsiang-Chih

(1) Current position: Chairman and Chief Executive
Officer of Tex Year Industries Inc., mainly
responsible for the development, strategic planning
and positioning of the Group and overall operation
management.

(2) Experience: General Manager of Tex Year Fine
Chemical (Guangzhou) Co., Ltd.

; CEO of Tex Year Industry (Hong Kong) Co.,
Ltd.; Chairman of Wuxi More Tex Technology
Co., Ltd; Convener of the Taipei Chapter and
Materials & Machinery Committee of the Tsing
Hua Entrepreneur Network (TEN) and Application
Specialist, Dymax Corporation, US.

(3) Expertise/Research Areas: Business operations,
chemicals, risk management, crisis management,
leadership decision-making capabilities, etc.

(4) At least five years of work experience and
professional qualification required for business or
corporate business.

(5) There are no provisions of Article 30 of the
Company Act.

Tex Yuan
Investment Co.,
Ltd.
Representative:
Hsiao,

Hsiang-Ting

(1) Current position: Head and Behavior Analyst of
Twinkle ABA Consulting (Washington State);
Head, Career and Parenting Coach of Daylily
Coaching With years of deep involvement in the
fields of marketing and management, she has
accumulated extensive experience in brand
management and organizational development; Her
international background and professional expertise
will provide the most professional strategic
guidance for the Company’s future development.

(2) Experience: Analyst, Accenture, Behavior Analyst,

BCBA (Washington State)
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Number of the Other

Public Companies in

Professional qualifications and experience o which the Concerned
situation

(Note 1) (Note 2) Director Acts

Terms
Independence

Concurrently as an

N
ame Independent Director

(3) Expertise/Research Areas: Business operations, risk
management, crisis management, leadership
decision-making and other capabilities, etc.

(4) At least five years of work experience and
professional qualification required for business or
corporate business.

(5) There are no provisions of Article 30 of the
Company Act.

(1) Current position: Member of the Commendation
Committee, The Chinese Forest Products
Association; Chairman of Wood Glue Industrial
Co., Ltd. For the advanced professional field of
woodworking adhesives, its rich management
experience, ability, and decision-making judgment
will be able to provide the most professional
strategic guidance for the future development of
the Company.

Huang, (2) Experience: Director of Chinese Forest Products

Li-Hung Association; Director of Taiwan Furniture Industry
Association.

(3) Expertise/Research Areas: Business operations,
chemicals, risk management, crisis management,
leadership decision-making capabilities, etc.

(4) At least five years of work experience and
professional qualification required for business or
corporate business.

(5) There are no provisions of Article 30 of the
Company Act.

(1) Current position: General Manager of Vic Hung
Petroleum Chemical Co., Ltd.; Chairman of
Dehong Enterprise Co., Ltd. For all kinds of
Lai, lubricants in the professional field of advanced, its

Chih-Hung rich management experience, ability, and decision-

making judgment, will be able to provide the

Company’s future development of the most

professional strategic guidance.
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Terms

Name

Professional qualifications and experience
(Note 1)

Independence
situation
(Note 2)

Number of the Other
Public Companies in
which the Concerned
Director Acts
Concurrently as an
Independent Director

(2) Experience: Director of National Petroleum Co.,
Ltd.

(3) Expertise/Research Areas: Business operations,
chemicals, risk management, crisis management,
leadership decision-making capabilities, etc.

(4) At least five years of work experience and
professional qualification required for business or
corporate business.

(5) There are no provisions of Article 30 of the
Company Act.

Adhesive
Technologies,
Inc.
Representative:
Peter Sterling
Melendy

(1) Current position: Head of Adhesive Technologies,
Inc. For the advanced hot melt adhesive
manufacturing industry in the United States, its
management experience in the field of mechanical
engineering and chemical industry will be able to
provide the most professional strategic guidance
for the future development of the Group and be in
line with international standards to grasp domestic
and foreign trends; It also has the advantage of
diversified internationalization for board members.

(2) Experience: Adhesive Technologies, Inc. President

(3) Expertise/Research Areas: Business operations,
chemicals, risk management, crisis management,
leadership decision-making capabilities, etc.

(4) At least five years of work experience and
professional qualification required for business or
corporate business.

(5) There are no provisions of Article 30 of the
Company Act.

Chen,
Cheng-Jen

(1) Current position: Chairman of Taicera Enterprise
Company (Vietnam), a publicly listed company in
Vietnam. As an advanced professional in the
ceramic manufacturing industry, its rich
management experience, ability and decision-
making judgment, and its proficiency in the
Vietnamese economy and market will provide the

most professional strategic guidance and
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Number of the Other

Indevendence Public Companies in

Professional qualifications and experience 'p . which the Concerned
situation

(Note 1) (Note 2) Director Acts

Terms

Concurrently as an

N
ame Independent Director

international vision for the future development of
the Company.

(2) Expertise/Research Areas: Business operations,
chemicals, risk management, crisis management,
leadership decision-making capabilities, etc.

(3) At least five years of work experience and
professional qualification required for business or
corporate business.

(4) There are no provisions of Article 30 of the
Company Act.

(1) Current position: Chairman of SCI Pharmtech, Inc.
Chairman and General Manager of Yushan
Pharmaceuticals, Inc.; Director of Mercuries F&B
Co., Ltd.; Director of Mercuries & Associates
Holding, Ltd.; Director of Mercuries Life Insurance
Co., Ltd.; Director of Energenesis Biomedical Co.,
Ltd., etc. As a pioneer in the biotechnology and
pharmaceutical industry who has expanded into
diverse sectors such as catering, he possesses
multifaceted industrial governance and strategic
judgment capabilities, which will provide the most

professional strategic guidance for the Company’s
Weng,

_ future development. - 0
Wei-Chun

(2) Experience: Researcher, Industrial Technology
Research Institute, General Manager of SCI
Pharmtech, Inc.

(3) Expertise/Research Areas: Business operations,
pharmaceuticals, risk management, crisis
management, leadership decision-making and other
capabilities, etc.

(4) At least five years of work experience and
professional qualification required for business or
corporate business.

(5) There are no provisions of Article 30 of the
Company Act.

(1) Current position: Head of Qunyue Accounting The independent

Chien, . . . e )
Firm; Vice Chairperson of Sustainability directors of the 1

Ho-Ying

Committee and Member of the Regulatory Company did not
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Terms

Number of the Other
Public Companies in

Ind d
Professional qualifications and experience n ??eli. enee which the Concerned
situation
(Note 1) Director Acts
(Note 2)
Concurrently as an
Name .
Independent Director
Committee, CPA Associations of the R.O.C.; have any such
Independent director of Uni Pharma Co., Ltd. A | atters as Article
manageme.nt professwnal with a CPA qual.lﬁcatlon 3, Paragraph 1,
and expertise in corporate governance, business,
e . Subparagraphs 1
and sustainability issues. Leveraging these areas of
expertise, she will provide the most professional to 9 of the
strategic guidance for the Company’s future Regulations
development. Governing
(2) Experience: Specialist, Taipei Exchange; Deloitte |Appointment of
& Touche. Independent
(3) Act as the convener of the Company’s Audit Directors and
Committee. .
Compliance
4) Expertis.e/Research Ar.eas: Have. the? ability of Matters for
accounting and financial analysis, risk Public
management, business management education and .
Companies in the
other capabilities, etc. .
two years prior to
(5) Have received the Certificate of Passing . .
their appointment
Accountant of the Higher Examination for . .
or during their
Specialized Occupations and Technicians of the
term of office.
State and have more than five years of work
experience and professional qualifications required
for business, accounting, or corporate business.
(6) There are no provisions of Article 30 of the
Company Act.
(1) Current Position: General Manager of JPT The independent
Corporation, with expertise and talent in the field |directors of the
of chemical engineering and materials engineering, | Company did not
their extensive professional academic and practical |have any such
background will provide the most professional matters as Article
strategic guidance for the future development of |3, Paragraph 1,
T the Company. Subparagraphs 1
seng, . -
Tsai \f] . (2) Experience: Former Head of Specialized Polymers |to 9 of the 0
sai-Wei
Group at ITRI; former General Manager of Shi Regulations
Limei Technology Co., Ltd.; Chairman of JPT Governing
Corporation. Appointment of
(3) Serves as the Convener of the Company’s Independent

Remuneration and Nomination Committee.
(4) Expertise/Research Areas: With chemical materials

engineering, composite materials applications,

Directors and
Compliance
Matters for
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Number of the Other

Terms Public Companies in
Professional qualifications and experience In(i??ue;;l:;lce which the Concerned
(Note 1) (Note 2) Director Acts
Name Concurrently .as an
Independent Director
enterprise innovation and innovation management |Public
coaching and other capabilities, etc. Companies in the
(5) Has over five years of relevant work experience in |two years prior to
business and corporate operations. their appointment
(6) There are no provisions of Article 30 of the or during their
Company Act. term of office.
(1) Current Position: Adjunct Associate Professor, The independent
International Business Administration Program, directors of the
National Tsing Hua University, Director of Yuehan|Company did not
Xuetang, National Tsing Hua University Possess  |have any such
extensive experience in financial and management |matters as Article
practices, and currently focus on sustainable 3, Paragraph 1,
investment, fintech, private equity, and startup Subparagraphs 1
mentoring. He will be able to provide the most to 9 of the
professional strategic guidance for the Company’s |Regulations
future development in the sustainability sector. Governing
(2) Experience: Financial Manager, HSBC New York |Appointment of
Headquarters, USA; Deputy Chief Accountant, Independent
Hsu, Canadian Imperial Bank of Commerce of New Directors and
Chih-Chiang York, USA; Vice President of Hexawave Inc. Compliance 0
(3) Serve as the member of the Corporate Matters for
Sustainability Committee of the Company. Public
(4) Expertise/Research Areas: Competencies in Companies in the
chemical materials engineering, business two years prior to
administration, financial management, sustainable |their appointment
investment, and fintech. or during their
(5) At least five years of experience as a lecturer in term of office.
public and private tertiary institutions in business
administration related disciplines and above, and
the work experience and professional qualifications
required for the Company’s business.
(6) There are no provisions of Article 30 of the
Company Act.
(1) Current Position: Senior Partner at Dentons Taiwan | The independent
Lin Law Firm. directors of the
Shu.Chuan (2) Experience: Lawyer, Patent Agent, and Arbitrator |Company did not 0

at Hong Sheng Maritime & Commercial Law Firm.

have any such

matters as Article
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Terms

Number of the Other
Public Companies in

Professional qualifications and experience Ini?ﬁf;?:;% which the Concerned
(Note 1) (Note 2) Director Acts
Name Concurrently .as an
Independent Director

(3) Serves as the Convener of the Integrity 3, Paragraph 1,

Management Committee of the Company. Subparagraphs 1
(4) Expertise/Research Areas: Holds a lawyer’s license |to 9 of the

and has been practicing law in Taiwan for over 20 |Regulations

years. Has extensive experience in civil and Governing

criminal litigation, capital markets, and is well- Appointment of

versed in complex areas such as commercial Independent

mergers and acquisitions, fundraising, corporate  |Directors and

governance, fair trade act, international trade, Compliance

transportation disputes, insurance disputes, and Matters for

more. Public
(5) Possesses a professional qualification as a lawyer |Companies in the

for over five years. two years prior to
(6) There are no provisions of Article 30 of the their appointment

Company Act. or during their

term of office.

Note 1: Qualifications and experience: Describe the professional qualifications and experience of individual directors and
auditors, and if they are members of the Audit Committee and have accounting or financial expertise, they should
state their accounting or financial background and work experience and indicate whether there are no provisions
of Article 30 of the Company Act.

Note 2: Independent directors should state the circumstances in which independence is satisfied, including but not limited

to whether they, spouse, second parents, etc. are directors or employees of the Company or its affiliated enterprises;

The number and proportion of shares in the Company held by the person, spouse, relatives within the second degree

of kinship (or in the name of another person); Whether he or she is a director or employee of a company with a

specific relationship with the Company (referring to the Subparagraphs 5-8, Paragraphs 1 of Article 3 of the

Regulations Governing Appointment of Independent Directors and Compliance Matters for Public Companies);

The amount of remuneration received in the last two years for the provision of business, legal, financial, accounting,

etc. services provided by the Company or its affiliates.
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3. Board diversification and independence

The Company has stated in the “Corporate Governance Code” that the composition of the

board of directors should consider diversity and formulate appropriate diversity policies

based on its own operations, business type, and development needs.

The 18th board of directors of the Company was appointed on May 29, 2025, for a term

of three years, consisting of 11 directors. The diversity policy for directors includes basic

qualifications and professional skills, and the management objectives and achievements

are as follows:

(1) Basic conditions and values: Gender, age, nationality, and culture.

Objective:

The composition of the board of directors should reflect gender and age
diversity. It should include members of different genders, reduce gender
ratio disparity, and have at least one female member. The Company also
continues to promote a goal that the board should comprise at least one-

third of directors of either gender.

Achievement status: The 18h board of directors of the Company consists of 11

directors. Among them, four independent directors have
served for several years, two independent directors were
reappointed after completing their previous term, and the other
two independent directors are newly appointed. The age
distribution of the current 11 board members is as follows:
those under 60 years old account for 45% (5 members), those
above 60 but below 65 account for 10% (1 member), and those
65 and above account for 45% (5 members). Female directors
(including independent directors) account for 27% (3

members).

Due to the characteristics of the industry, it is challenging to
identify director candidates with the professional background
required for operations. Although the current proportion of
female directors on the board has not yet reached one-third, the
number of female independent directors was significantly
increased during the board reelection in 2025. Upholding the
spirit of board diversity, the Company will continue to seek
and invite suitable candidates to join the board and nominate
qualified individuals, with the aim of increasing the proportion

of female directors.

(2) Professional Knowledge and Skills: Professional backgrounds (such as law,

accounting, industry, finance, marketing, or technology), professional skills, and

industry experience. Board members should generally possess the necessary

knowledge, skills, and qualities to perform their duties. To achieve the ideal goals
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of corporate governance, the board as a whole should have the following capabilities:
Operational judgment ability, accounting and financial analysis skills, business
management capabilities, crisis handling ability, industry knowledge, international

market perspective, leadership skills, decision-making abilities.

Objective: The board of directors should include directors with different areas of

expertise.

Achievement status: The current 18th board of directors consists of 11 directors
(including 4 independent directors, accounting for 36%, with
2 independent directors serving one term and another 2 serving
more than three terms). The directors possess diverse expertise

that contributes to the Company’s operations:

Expertise in business management or leadership decision-
making: Directors Hsiao, Hsiang-Chih; Hsiao, Hsiang-Ting
(representative of Corporate Director Tex Yuan Investment
Co., Ltd.); Huang, Li-Hung; Lai, Chih-Hung; Corporate
Director representing Adhesive Technologies, Inc., Peter
Sterling Melendy; Directors Chen, Cheng-Jen; Weng, Wei-
Chun; and Independent Directors Tseng, Tsai-Wei and Hsu,
Chih-Chiang.

Expertise in industry knowledge: Directors Hsiao, Hsiang-
Chih; Huang, Li-Hung; Lai, Chih-Hung; Corporate Director
representing Adhesive Technologies, Inc., Peter Sterling
Melendy, Independent Director Weng, Wei-Chun;
Independent Director Tseng, Tsai-Wei; and Independent
Director Hsu, Chih-Chiang.

Expertise in finance and accounting: Independent Director
Chien, Ho-Ying and Independent Director Hsu, Chih-Chiang.

Expertise in legal affairs: Independent Director Lin, Shu-
Chuan.

Expertise in marketing: Director Hsiao, Hsiang-Ting
(representative of Corporate Director Tex Yuan Investment
Co., Ltd.)

Expertise in international market perspectives and
multinational operations: Directors Hsiao, Hsiang-Chih; Hsiao,
Hsiang-Ting (representative of Corporate Director Tex Yuan
Investment Co., Ltd.); Chen, Cheng-Jen; Corporate Director
representing Adhesive Technologies, Inc. Peter Sterling
Melendy; Director Weng, Wei-Chun; Independent Directors
Hsu, Chih-Chiang and Lin, Shu-Chuan.
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(IT) Information on the general manager, deputy general managers, directors, heads of various departments and branches

As of the suspension date for the regular shareholders’ meeting of this year: March 31, 2025

Other managerial officer(s)
Shares held by | Shares held with which the person has a
' Date of Shares held spouse gnd thrqugh Academic qualifications/ work N . r'ela}tionship of spouse or
Title L . minor children | nominees . Positions concurrently held in | within the second degree of
Nationality| Name |Gender election experience . s Notes
(Note 1) (Appointment) (Note 2) other companies at present kinship
Number Number Number
of % of % of % Title | Name | Relationship
shares shares shares
Bachelor of Chemistry, Tsinghua |Chairman and CEO of Tex Year
University Industries Inc.
MBA, Columbia Business School [Chairman of Wuxi Tex Year
in New York City International Trading Co., Ltd.
General Manager of Tex Year Fine |Chairman of Tex Year Europe Sp.
. Chemical (Guangzhou) Co., Ltd. [z 0.0.
Chairman Republic Hs'lao, CEO of Tex Year (Hong Kong) Chairman of Tex Year Minima
. Hsiang- Male 2015/71 6,604,242 5.77% | 156,195 | 0.14% | None | None None | None None None
and CEO of China Chih Ltd. Technology Inc.
Chairman of Wuxi More Tex Director and Convener of the
Technology Co., Ltd. International Committee of
Application Specialist, Dymax TSRAIA
Corporation, US Supervisor of TBSM
Chairman of Tex Year Minima
Technology Europe Sp. z 0. o.
Master’s degree in College of Chairman of Tex Year Vietnam
Management of National Sun Yat- |Co., Ltd.
General sen University General Manager of Tex Year
Manager of Republic Hu, Department of Psychology, Fine Chemical (Guangzhou) Co.,
Hot Melt . Male 2025/1/1 5,000 ]0.00% | None None | None |[None |National Taiwan University Ltd. None | None None -
. of China | Chan-Ao . . .
Adhesive Marketing Manager of China of  |Chairman of Tex Year
Division Nan Pao Resins Chemical Co., Ltd. | Technology Vietnam Co., Ltd.
Deputy Project Manager of Stanco
Worldwide Limited
Deputy Master of Molecular Science and [General Manager of Tex Year
General Engineering, National Taiwan Vietnam Co., Ltd.
Manager of | Republic Fang, University of Technology General Manager of Tex Year
. . Male 2025/1/1 17,742 [0.02% | None None None | None ) None | None None -
Hot Melt of China Yi-Wen Technology Vietnam Co., Ltd.
Adhesive
Division
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Other managerial officer(s)

Shares held by | Shares held with which the person has a
Shares held spouse and through . . . relationship of spouse or
. Date of P . g Academic qualifications/ work .. . o P O1Sp
Title L . minor children | nominees . Positions concurrently held in | within the second degree of
Nationality| Name |Gender election experience . s Notes
(Note 1) (Appointment) (Note 2) other companies at present kinship
PP Number Number Number
of % of % of % Title | Name [Relationship
shares shares shares
General Master of Science in Chemical Chairman of Tex Year (Hong
Manager of Reoubli Huang, Engineering from Tatung Kong), Ltd.
epublic o
Specialty P . Ching- Male 2016/1/1 170,623 [ 0.15% | 3,767 | 0.00% | None |None |University None | None None -
. of China .
Chemicals Jung General Manager of Wuxi More
Business Unit Tex Technology Co., Ltd.
Department of Chemical Director of Tex Year Minima
Engineering, National Central Technology Inc.
University
General Manager of Wuxi More
Tex Technology Co., Ltd.;
Chairman of Wuxi Tex Year
International Trading Co., Ltd.
General . .
Director of Tex Year Industrial
Manager of . K
. . Republic Weng, Adhesives Pvt. Ltd.
Engineering . Male 2025/1/1 228,818 [0.20% 44 0.00% [ None | None . . None | None None -
of China | Chen-Hua Chairman of Tex Year Fine
Technology .
L Chemical (Guangzhou) Co., Ltd.
Division .
Chairman of Tex Year Technology
(Jiangsu) Co., Ltd.
Chairman of Tex Year Europe Sp.
Z 0.0.
General Manager of Hot Melt
Adhesive Division, Tex Year
Industries Inc.
General Ming Chuan University, Dept. of |Chairman of Tex Year Fine
Manager of Accounting Chemical (Guangzhou) Co., Ltd.
Strategy and EMBA from National Chengchi Director of Shanghai C&M
Business Republi T University Filtration Solutions Limited
epublic sao, . .
Management fléh‘ Lien-Ti Male 2016/1/1 11,804 [0.01% | 49,411 | 0.04% | None [None [Deputy General Manager of Wuxi |Director of Huzhou Xiling None | None None -
of China ien-Ti
Department, More Tex Technology Co., Ltd. Technology Co., Ltd.
and Chief Director of Acute Touch
Sustainability Technology Co. Ltd.
Officer
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Other managerial officer(s)

Shares held by | Shares held with which the person has a
' Date of Shares held spouse gnd thrqugh Academic qualifications/ work N . r'ela}tionship of spouse or
Title L . minor children | nominees . Positions concurrently held in | within the second degree of
Nationality| Name |Gender election experience . s Notes
(Note 1) (Appointment) (Note 2) other companies at present kinship
Number Number Number
of % of % of % Title | Name [Relationship
shares shares shares
General Manager of Wuxi Tex
Year International Trading Co.,
Ltd.
Supervisor of Tex Year
Technology (Jiangsu) Co., Ltd.
Ph.D. in Polymer Engineering fromNone
NYU
Ty Senior Director of R&D at CCL
. Republic | Chuang, Design (Singapore) Pte. Ltd.
Distinguished . i Male 2015/711 6,065 ]0.01% | None None None | None i None | None None -
Fellow of China | Hsiao-Ken Taiwan Branch
Senior Director of Research and
Development at Avery Dennison
RBIS Taiwan Ltd.
MSc. in Chemical Engineering Chairman of Tex Year
from Tamkang University Technology (Jiangsu) Co., Ltd.
3M Taiwan Division Manager
Manager of Business Division at
Republic Yeh, Hong Hui Industrial Co., Ltd.
CTO . . Male 2021/71 23,000 [0.02% | None None None | None None | None None -
of China | Yi-Chang General Manager of Tex Year
Europe Sp. z 0.0.
General Manager of Tex Year
Minima Technology Europe Sp. z
0. 0.
Accounting Information Supervisor of Tex Year Fine
Department at Dayeh University  [Chemical (Guangzhou) Co., Ltd.
Supervisor at Acute Touch Supervisor of Wuxi Tex Year
Technology Co. Ltd. International Trading Co., Ltd.
Republic Kao, Supervisor of Wuxi More Tex Director of Tex Year Industrial
CFO . Rk Male 2011/11 37,002 [0.03% 80 0.00% [ None |None i None | None None -
of China | Chih-Wen Technology Co., Ltd. Adhesives Pvt. Ltd.
Director of Tex Year
Technologies India Pvt. Ltd.
Supervisor of Tex Year
Technology (Jiangsu) Co., Ltd.
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Other managerial officer(s)

Shares held by | Shares held with which the person has a
Shares held spouse and through . . . relationship of spouse or
. Date of P . g Academic qualifications/ work .. . o P O1Sp
Title L . minor children | nominees . Positions concurrently held in | within the second degree of
Nationality| Name |Gender election experience . s Notes
(Note 1) (Appointment) (Note 2) other companies at present kinship
PP Number Number Number
of % of % of % Title | Name [Relationship
shares shares shares
Director of Master’s degree in management None
Specialty Republic Huang, from Kainan University
. . Male 2018/1/1 26,568 [0.02% | None None None | None None | None None -
Chemicals of China | Shu-Yang Product Manager at Tex Year
Business Unit Industries Inc.
Aalto University EMBA None
Director of . . Marketing and Planning Supervisor
. Republic Lin, .
Marketing . Female 2022/1/1 5,000 ]0.00% | None None [ None |None [at Henkel Taiwan Ltd. None | None None -
of China | Shu-Wen . .
Department Project Manager of Witen
International Collection Co., Ltd.
Master’s degree in Materials and  [None
Director of Engineering from National Taiwan
Specialized Republic Cheng, University
. .| Female 2022/7/1 8,741 [0.01%| None None | None |None o None | None None -
R&D of China Yu-Hui Specialized Research and
Department Development Manager at Tex Year
Industries Inc.
. Department of Business None
Director of .. . .
) Administration at Fu Jen Catholic
Medical . .
i University
Device . . . .
. .| Republic Su, Assistant Vice President of Human
Business Unit . . Female 2023/1/1 None | None | None None [ None |None . None | None None -
of China | Hsiu-Jung Resources at Arrow Electronics,
and Human
Inc.
Resources .. . .
Training Director at International
Department .
New York Life Insurance Company|
Department of Business None
Administration, Two-Year Junior
Director of . College Program, National Taipei
. Republic Chen, . . .
Information . Male 2026/1/1 6,384 10.01%| None None None | None |University of Business None | None None Note 4
. . of China | Sheng-Te ) . .
Administration Information Administration
Department Manager of Tex Year
Industries Inc.
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Other managerial officer(s)

Shares held by | Shares held with which the person has a
Shares held spouse and through . . . relationship of spouse or
. Date of P . g Academic qualifications/ work .. . o P O1Sp
Title L . minor children | nominees . Positions concurrently held in | within the second degree of
Nationality| Name |Gender election experience . s Notes
(Note 1) (Appointment) (Note 2) other companies at present kinship
PP Number Number Number
of % of % of % Title | Name [Relationship
shares shares shares
EMBA from National Taipei Supervisor of Shanghai C&M
University of Technology, College |Filtration Solutions Limited.
of Management Supervisor of Jiangsu C&M
EMBA from the University of Filtration Solutions Ltd.
Texas at Arlington, USA Supervisor of Tex Year Minima
Corporate . . .
Republic Yao, Accounting Department at Chinese | Technology Inc.
Governance . Female 2020/11/13 14,485 [0.01% | None None None [ None | . None | None None -
. of China | Yu-Chen Culture University
Director . .
Assistant Manager at Deloitte &
Touche
Finance and Accounting
Department Manager of Tex Year
Industries Inc.

Note 1: It should include information on the management team, and any person whose position is equivalent to the general manager, deputy general manager or director, regardless of the title,

should also be disclosed.

Note 2:

position should be stated.

Note 3:

The experience related to the current position, if you have worked in the audit and accounting firm or related companies during the previous disclosure period, the title and responsible

When the general manager or equivalent (top manager) and the chairman are the same person, spouse or first-degree relative, the reasons, rationality, necessity and countermeasures

should be disclosed (such as increasing the number of independent directors, it should also have relevant information that more than half of the directors are not concurrently employees

Or managers).

Explanation: Tex Year Group has been focusing on international development in recent years. Concentrating ownership and management rights allows for smoother decision-making,
improved operational efficiency, and enhanced adaptability in the increasingly competitive market. Therefore, it is reasonable and necessary for the Chairman to also serve as the

General Manager. While concerns about a lack of checks and balances in corporate governance exist, the Company has taken measures to address them. These include upcoming board
election at the 2025 regular shareholders’ meeting, considering legal requirements such as the number of independent directors, ensuring a majority of directors are not company
employees or managers, and establishing an Audit Committee to replace supervisors to enhance the board’s functions and strengthen supervisory capabilities in 2022.

Note 4: Chen, Sheng-Te, Manager of the Information Administration Department, was promoted to the Director of the Information Administration Department effective January 1, 2026.
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II. Remuneration of directors, supervisors, general manager, and deputy general manager in the most recent year
(D Remuneration of general directors and independent directors (summary and grading to disclose names and remuneration methods)
Unit: NTD thousand
Director’s Remuneration Sumof A, B, C, Remuneration received by concurrent employees Sum of A, B, C, D,
Business and D and its E, F, and G and its
Directs Salary, b , and . .
Compensation (A) Retirement 1re(;or © execution percentage of net aa.ryl l;)nus an Retirement Employee remuneration (G) percentage of net | Remuneration
remuneration special allowances, .
(Note 2) pension (B) (Note 3) expenses (D) profit after tax (%) pt E) (Note 5) pension (F) (Note6) profit after tax (%) from
ote (Note 4) (Note 10) etc. (E) (Note (Note 10) subsidiary
- . ‘
Title Name > > > > > > > {\ll compam?s > relr}lves ed
(Note 12) 4 i 4 i 4 =l o oo I = I = a =y The Company in the financial - =l business or
= o = e} = o = e} = e} = Q = Q = =]
) = 8 S @ - 8 =] @ = B 5 @ - B =] o 8 =] o - B =] @ - 8 =] report (Note 7) [ g 5 parent
o |%¥¢8% o |%¢e%g o |%8% |9 |F&=% o g g o |£a% o |£&e% o 85
g |25 |2 |s28 | § |28 |5 |sE& g 25 g |s25 | § |8 2E E 5 | company
S 235 |2 12538 |2 |23% |2 |238 | 2 |25 | % |223 |3 [23% |z 5y | B ey | 2 |25 | Mol
é i 5 é T3 5 § VEE‘ E i 5 E -85‘ E - 5 E -3 5 %g %8 %g 58 é '85»
- - - - g - "z |[§EF |EX |EF |EF -
a (¢} o (¢} (¢} (¢} (¢} o
Chairman . . .
and CEO Hsiao, Hsiang-Chih
Director Hsiao, Chin-Tsung
Tex Yuan Investment Co., Ltd.
Director Representative:
Hsiao, Hsiang-Ting
Director Huang, Li-Hung 2,349 2,349 9,961 9,961
. . . 0 0 0 0 | 2,204 2,204 | 145 145 6,517 6,517 551 551 544 4 544 0 None
Director Lai, Chih-Hung 2.76 2.76 11.70 11.70
Representative of Adhesive
Director Technologies, Inc.: Peter
Sterling Melendy
Director Chen, Cheng-Jen
Director Tsai, Ming-Chun
Director Weng, Wei-Chun
Chien, Ho-Ying
Tseng, Tsai-Wei
I Hsu, Chih-Chi 2,320 2,320 2,320 2,320
ndependent St T 1,600 1,600 | 0 0 0| 720 720 0 0 0 0 0 0 0 0 None
Director Lin, Shu-Chuan 2.72 2.72 2.72 2.72
Wang, Chung-Ping
Weng, Wen-Pin

1. Please describe the remuneration policy, system, standard and structure of independent directors, and describe the relationship with the remuneration amount according

to the responsibilities, risks, investment time and other factors:
The policy for independent directors’ remuneration is specified in the Company’s “Regulations Governing the Remuneration of Directors, Functional Committee Members,

and Managers”.
2. In addition to those disclosed in the above table, the remuneration received by the directors of the Company in the most recent year for providing services (such as serving
as a consultant for non-employees of the parent company / all companies listed in the financial report / reinvestment enterprises , etc.): None.
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Remuneration scale table

Remuneration levels for directors

Name of directors

The total amount of the first four remunerations
(A+B+C+D)

The total amount of the first seven items of remuneration
(A+B+C+D+E+F+G)

The Company (Note 8)

All companies in the financial
report (Note 9) H

The Company (Note 8)

All companies in the financial
report (Note 9) I

Below NTD 1,000,000

Hsiao, Hsiang-Chih; Hsiao,
Chin-Tsung; Huang, Li-Hung;
Lai, Chih-Hung;
Representative of Tex Yuan
Investment Co., Ltd.: Hsiao,
Hsiang-Ting; Representative
of Adhesive Technologies,
Inc.: Peter Sterling Melendy;
Chen, Cheng-Jen; Tsai, Ming-
Chun; Weng, Wei-Chun;
Wang, Chung-Ping; Tseng,
Tsai-Wei; Weng, Wen-Pin;
Lin, Shu-Chuan; Chien, Ho-
Ying; Hsu, Chih-Chiang
(Note 12)

Hsiao, Hsiang-Chih; Hsiao,
Chin-Tsung; Huang, Li-Hung;
Lai, Chih-Hung;
Representative of Tex Yuan
Investment Co., Ltd.: Hsiao,
Hsiang-Ting; Representative
of Adhesive Technologies,
Inc.: Peter Sterling Melendy;
Chen, Cheng-Jen; Tsai, Ming-
Chun; Weng, Wei-Chun;
Wang, Chung-Ping; Tseng,
Tsai-Wei; Weng, Wen-Pin;
Lin, Shu-Chuan; Chien, Ho-
Ying; Hsu, Chih-Chiang
(Note 12)

Huang, Li-Hung; Lai, Chih-
Hung; Representative of Tex
Yuan Investment Co., Ltd.:
Hsiao, Hsiang-Ting;
Representative of Adhesive
Technologies, Inc.: Peter
Sterling Melendy; Chen,
Cheng-Jen; Tsai, Ming-Chun;
Weng, Wei-Chun; Wang,
Chung-Ping; Tseng, Tsai-Wei;
Weng, Wen-Pin; Lin, Shu-
Chuan; Chien, Ho-Ying; Hsu,
Chih-Chiang (Note 12)

Huang, Li-Hung; Lai, Chih-
Hung; Representative of Tex
Yuan Investment Co., Ltd.:
Hsiao, Hsiang-Ting;
Representative of Adhesive
Technologies, Inc.: Peter
Sterling Melendy; Chen,
Cheng-Jen; Tsai, Ming-Chun;
Weng, Wei-Chun; Wang,
Chung-Ping; Tseng, Tsai-Wei;
Weng, Wen-Pin; Lin, Shu-
Chuan; Chien, Ho-Ying; Hsu,
Chih-Chiang (Note 12)

NTD 1,000,000 (inclusive) - NTD 2,000,000 (exclusive)

Hsiao, Chin-Tsung (Note 12)

Hsiao, Chin-Tsung (Note 12)

NTD 2,000,000 (inclusive) - NTD 3,500,000 (exclusive)

NTD 3,500,000 (inclusive) - NTD 5,000,000 (exclusive)

NTD 5,000,000 (inclusive) - NTD 10,000,000 (exclusive)

Hsiao, Hsiang-Chih

Hsiao, Hsiang-Chih

NTD 10,000,000 (inclusive) - NTD 15,000,000 (exclusive)

NTD 15,000,000 (inclusive) - NTD 30,000,000 (exclusive)

NTD 30,000,000 (inclusive) - NTD 50,000,000 (exclusive)

NTD 50,000,000 (inclusive) - NTD 100,000,000 (exclusive)

Above NTD 100,000,000

Total

15

15

15

15

229




Note 1:

Note 2:
Note 3:
Note 4:

Note 5:

Note 6:

Note 7:
Note 8:
Note 9:

Note 10:
Note 11:

Note 12:

The names of directors should be listed separately (corporate shareholders should list the names of corporate shareholders and their representatives separately), and general
directors and independent directors should be listed separately, and various payment amounts should be disclosed in an aggregated manner. If the director concurrently serves as
the general manager or deputy general manager, this form and the following table (3-1), or the following table (3-2-1) and (3-2-2) shall be filled out.

Refers to the director’s remuneration in the most recent year (including director salary, position bonus, severance pay, various bonuses, incentives, etc.).

The series indicates the amount of directors’ remuneration distributed by the board of directors in the most recent year.

Refers to the relevant business execution expenses of the directors in the most recent year (including travel expenses, special expenses, various allowances, dormitory, provision
of vehicles, etc. in kind, etc.). When providing houses, cars and other means of transportation or exclusive personal expenses, the nature and cost of the provided assets, actual or
fair market value rents, fuel and other payments should be disclosed. In addition, if there is a driver, please note the relevant remuneration paid by the Company to the driver, but
it is not included in the remuneration.

This includes any remuneration received by a director for concurrent service as an employee in the most recent year (including concurrent service as general manager, assistant
general manager, other managerial officer, or non-managerial employee) including salary, duty allowances, severance pay, rewards, incentives, travel expenses, special
disbursements, stipends of any kind, and provision of facilities such as accommodations or vehicles, etc. When providing houses, cars and other means of transportation or
exclusive personal expenses, the nature and cost of the provided assets, actual or fair market value rents, fuel and other payments should be disclosed. In addition, if there is a
driver, please note the relevant remuneration paid by the Company to the driver, but it is not included in the remuneration. Salary expenses recognized in accordance with IFRS
2 “Share-based Payments”, including obtaining employee stock option certificates, restricting employees’ rights to new shares, and participating in cash capital increase
subscription shares, etc., should also be included in the remuneration.

Refers to those who have received employee remuneration (including stock and cash) for directors and employees (including concurrently serving as general manager, deputy
general manager, other managers and employees) in the most recent year. If it is impossible to estimate, the proposed distribution amount for this year shall be calculated according
to the proportion of the actual distribution amount of last year, and the table 1-3 shall be filled out.

The total amount of remuneration paid to the directors of the Company by all companies (including the Company) in the consolidated report should be disclosed.

The Company pays the total amount of remuneration to each director, and discloses the director’s name in the attribution level.

The total amount of remuneration paid to each director of the Company by all companies (including the Company) in the consolidated report should be disclosed, and the name
of the director should be disclosed in the attribution level.

Net profit after tax refers to the net profit after tax of the parent company only or individual financial report of the most recent year.

a. This column should clearly indicate the amount of remuneration received by the director of the Company from the subsidiary’s outsourced investment business or the parent
company (if there is none, please fill in “None”) .

b. Ifthe director of the Company receives remuneration from the subsidiary’s reinvestment business or the parent company, the remuneration received by the Company director
from the subsidiary’s reinvestment business, or the parent company shall be included in the I column of the remuneration scale table. Change the field name to “Parent
Company and All Subsidiaries”.

c. Remuneration refers to the remuneration, remuneration (including remuneration of employees, directors and supervisors) and business execution expenses received by the
directors of the Company as directors, supervisors or managers of investees or the parent company, excluding subsidiaries.

a. Resigned following re-election at the shareholders’ meeting on May 29, 2025: Hsiao, Chin-Tsung; Tsai, Ming-Chun; Wang, Chung-Ping; Weng, Wen-Pin

b. Newly elected in Shareholders’ Meeting, May 29, 2025: Representative of Tex Yuan Investment Co., Ltd.: Hsiao, Hsiang-Ting; Weng, Wei-Chun; Chien, Ho-Ying; Hsu,
Chih-Chiang
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(I) ~ Remuneration of general manager and deputy general managers (Disclosure of aggregate remuneration plus disclosure of names by

remuneration range)
Unit: NTD thousand

Sum of A, B, C, 7
: ) Bonus and special . and D and its g 2
Salary (A) Retirement pension Employee compensation amount 2. g
expenses, etc. (C) percentage of net 3 0
(Note 2) (B) (D) (Note 4) g o
(Note 3) profit after tax o &
(%) (Note 8) S o
= o
. s B
Title Name > > > All companies > g
= = = i i = =
= = = = = = g The Company | in the financial = = g s 32
o - 8 % 5] = 8 % o = 8 % report (Note 5) 5] g 5 i §‘~
o | Z2a3 Q Z a3 o |Z2a3 Q es | 25
2 & 2 8 g s 25 S |s &8 S 25 | =5
*E &85' é w g a *5 wag 0 | o o I~ -5 a o 59-
£ -5 Z £ - I e |3 Z |Bo|2% |80 |28¢% g s L s 2
2 55| 2 55| 2 S8 |cE|Eg|gs|28| ¢ |88 &¢
=2 =3 |8~ |E~ |58~ |8~ =3 ~ 3
o o o =3 =3 - = o o
CEO Hsiao, Hsiang-Chih
General Manager of Specialty )
) ) ) Huang, Ching-Jung
Chemicals Business Unit
14,738 | 14,738
General Manager of Strategy 8,847 8,847 | 1,013 1,013 | 3,562 3,562 | 1,316 -| 1,316 o B B None
and Business Management Tsao, Lien-Ti 7. 7.
Department
General Manager of
) ) Weng, Chen-Hua
Engineering Technology
. (Note 10)
Division
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Remuneration scale table

Pay the Company’s general managers and deputy general
managers remuneration level

Name of General Manager and Deputy General Manager

The Company (Note 6)

All companies in the financial report

(Note 7)

Below NTD 1,000,000

NTD 1,000,000 (inclusive) - NTD 2,000,000 (exclusive)

NTD 2,000,000 (inclusive) - NTD 3,500,000 (exclusive)

Tsao, Lien-Ti; Huang, Ching-Jung;
Weng, Chen-Hua

Tsao, Lien-Ti; Huang, Ching-Jung;
Weng, Chen-Hua

NTD 3,500,000 (inclusive) - NTD 5,000,000 (exclusive)

NTD 5,000,000 (inclusive) - NTD 10,000,000 (exclusive)

Hsiao, Hsiang-Chih

Hsiao, Hsiang-Chih

NTD 10,000,000 (inclusive) - NTD 15,000,000 (exclusive)

NTD 15,000,000 (inclusive) - NTD 30,000,000 (exclusive)

NTD 30,000,000 (inclusive) - NTD 50,000,000 (exclusive)

NTD 50,000,000 (inclusive) - NTD 100,000,000 (exclusive)

Above NTD 100,000,000

Total

4

4

Note 1 : The names of the general manager and deputy general managers should be listed separately, and the payment amounts should be disclosed in an aggregated
manner. If the director is concurrently the general manager or deputy general manager, this form and the above form (1-1), or (1-2-1) and (1-2-2) should be filled

out.

Note 2 ¢ The series fills in the salary, position bonus and severance pay of the general manager and deputy general manager in the most recent year.

Note 3 @ In the series, fill in the amount of various bonuses, incentives, car and horse fees, special expenses, various allowances, dormitory, car allocation and other
remunerations provided by the general manager and deputy general managers in the most recent year. When providing houses, cars and other means of
transportation or exclusive personal expenses, the nature and cost of the provided assets, actual or fair market value rents, fuel and other payments should be
disclosed. In addition, if there is a driver, please note the relevant remuneration paid by the Company to the driver, but it is not included in the remuneration.
Salary expenses recognized in accordance with IFRS 2 “Share-based Payments”, including obtaining employee stock option certificates, restricting employees’
rights to new shares, and participating in cash capital increase subscription shares, etc., should also be included in the remuneration.
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Note 4 :

Note 5 :

Note 6 :

Note 7 :

Note 8 :
Note 9 :

Note 10 :

Fill in the amount of employee remuneration (including stock and cash) distributed to the general manager and deputy general manager approved by the board
of directors in the most recent year. If it is impossible to estimate, the proposed distribution amount for this year will be calculated based on the proportion of
the actual distribution amount of the previous year, and the table 1-3 shall be filled out.

The total amount of remuneration paid by all companies (including the Company) to the general manager and deputy general managers of the Company in the

consolidated report should be disclosed.

The Company pays the total amount of remuneration to each general manager and deputy general manager, and discloses the names of the general manager and

deputy general managers in the tier to which they belong.

The total amount of remuneration paid to each general manager and deputy general manager of the Company by all companies (including the Company) in the

consolidated report should be disclosed , and the names of general managers and deputy general managers should be disclosed in the attribution level.

Net profit after tax refers to the net profit after tax of the parent company only or individual financial report of the most recent year.

a. This column should clearly list the amount of remuneration received by the general manager and deputy general manager of the Company from the
subsidiary’s outsourced investment business or the parent company (if there is none, please fill in “None”).

b. Ifthe general manager and deputy general manager of the Company receive remuneration from the subsidiary’s reinvestment business or the parent company,
the remuneration received by the Company’s general manager and deputy general manager from the subsidiary’s reinvestment business, or the parent
company shall be replaced. Incorporate into column E of the Remuneration Scale Table and change the column name to “Parent Company and All Reinvested
Businesses”.

¢. Remuneration refers to the remuneration, remuneration (including remuneration of employees, directors and supervisors) and business execution expenses
received by the general manager and deputy general managers of the Company as directors, supervisors or managers of investees or the parent company,
excluding subsidiaries.

General Manager Weng, Chen-Hua: Served as General Manager of the Hot Melt Adhesive Division from January 1, 2014, to December 31, 2024, and transferred

to General Manager of the Engineering Technology Division on January 1, 2025.
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(III)  Name of the manager who distributes employee remuneration and distribution situation

As of the suspension date for the regular shareholders’ meeting of this year: December 31, 2025
Unit: NTD thousand

Title Name Stock Cash Proportion of total amount
Total o
(Note 1) (Note 1) amount | amount to net profit after tax (%)
General Manager Hsiao, Hsiang-Chih
General Manager of Hot Melt Adhesive Division Hu, Chan-Ao (Note 5)
General Manager of Specialty Chemicals Business Unit Huang, Ching-Jung
General Manager of Strategy and Business Management Department Tsao, Lien-Ti
z General Manager of Engineering Technology Division Weng, Chen-Hua (Note 6)
o .
2 CFO Kao, Chih-Wen
(0}
o1 Director of Specialty Chemicals Business Unit Huang, Shu-Yang
¢ = : : : : : - 2,780 2,780 2.40
Director of Medical Device Business Unit and Human Resources Department Su, Hsiu-Jung
TY Distinguished Fellow Chuang, Hsiao-Ken
CTO Yeh, Yi-Chang
Director of Marketing Department Lin, Shu-Wen
Director of Specialized R&D Department Cheng, Yu-Hui
Corporate Governance Supervisor Yao, Yu-Chen (Note 7)
Deputy General Manager of Hot Melt Adhesive Division Fang, Yi-Wen (Note 8)

Note 1 : Individual names and titles should be disclosed, but profit distribution may be disclosed in aggregate.

Note 2 © Fill in the amount of employee remuneration (including stock and cash) distributed to managers approved by the board of directors in the most recent year. If it is impossible to estimate, the
proposed distribution amount for this year will be calculated based on the proportion of the actual distribution amount of the previous year. Net profit after tax refers to the net profit after tax of
the most recent year; if IFRS has been adopted, net profit after tax refers to the net profit after tax of the parent company only or individual financial report of the most recent year.

Note 3 : The scope of application of managers is stipulated in the decree of the Association on March 27, 2003, FSC Order No. Tai-Cai-Zheng-I11-0920001301 as persons in the following positions:

(1) General manager and equivalent, (2) Deputy general manager and equivalent, (3) Director and equivalent, (4) Head of financial department, (5) Head of accounting department, (6) Other
promising the person who manages the affairs of the Company and the right to sign

Note 4 : If the directors, general managers and deputy general managers receive employee remuneration (including stock and cash), they should fill in this table in addition to the attached table 1-2.

Note 5 © Hu, Chan-Ao, Deputy General Manager of Hot Melt Adhesive Business Unit, was promoted to General Manager of Hot Melt Adhesive Division on January 1, 2025.

Note 6 : Weng, Chen-Hua, General Manager of Hot Melt Adhesive Division, transferred to General Manager of Engineering Technology Division on January 1, 2025.

Note 7 © Corporate Governance Director Yao, Yu-Chen was promoted to Director on January 1, 2025.

Note 8 : Fang, Yi-Wen, Director of Taiwan-ASEAN Sales Office, Hot Melt Adhesive Division, assumed the concurrent role of Deputy General Manager of Production in the Hot Melt Adhesive Division

on January 1, 2025.
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v)

Compare and explain the analysis of the total remuneration paid by the Company and

all companies in the consolidated statements to the Company’s directors, supervisors,

general managers and deputy general managers in the most recent two years to the ratio

of the net profit after tax of the individual or individual financial reports, and explain

the remuneration paid policies, standards and combinations, procedures for determining

remuneration, and their relevance to business performance and future risks:

1. Analysis of the total remuneration paid to the directors, supervisors, general

manager, and deputy general manager of the Company and its consolidated

subsidiaries in the most recent two years as a percentage of the net profit after tax

reported in the individual or separate financial statements:

Unit: NTD thousand; %

Year

Title

2024

2025

The Company

All companies in the
financial report

The Company

All companies in the
financial report

Total
remuneration

Percentage
of net profit
after tax

Total
remuneration

Percentage
of net profit
after tax

Total
remuneration

Percentage
of net profit
after tax

Total
remuneration

Percentage
of net profit
after tax

Director

15,732

9.77

15,732

9.77

2,204

2.59

2,204

2.59

General
Manager and
Deputy General

Manager

18,051

11.21

18,051

11.21

14,738

17.31

14,738

17.31

The analysis is explained as follows:

Note 1: In 2025, the total amount of director’s remuneration as a percentage of net profit after tax decreased by 7.18% compared to

2024. This is mainly due to a decrease in total remuneration in 2025 compared to 2024.

Note 2: In 2025, the remuneration of the general manager and deputy general manager as a percentage of net profit after tax

increased by 6.1% compared to 2024. This is mainly due to a decrease in net profit after tax in 2025 compared to 2024.

2. Policy, standards, composition, and procedures for determining compensation, and

the relationship to business performance and future risks of remuneration:

(1) Director’s Remuneration

The remuneration of the Company’s directors includes compensation,

director’s fees, and business execution expenses:

A. Director Remuneration: According to the Company’s Articles of

Incorporation, the remuneration is determined by the board of directors

based on the directors’ involvement and contribution to the Company’s

operations, as well as the usual standards of other listed companies. During

the decision-making process, independent directors abstain from voting

when discussing their individual remuneration.

The remuneration for independent directors, which considers the usual

levels of other listed companies, is unrelated to the Company’s profit levels,

but is still considered reasonable.
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Non-independent directors did not




receive any remuneration. In 2025, each independent director received a
remuneration of 400 thousand.

B. Director Compensation: At the end of the year, in accordance with the
Company’s Articles of Incorporation, the directors’ remuneration is
distributed as a fixed percentage of the annual profit. The directors’
remuneration for 2025, proposed by the Remuneration and Nomination
Committee on March 12, 2026, and approved by the Board of Directors,
was 2% of the profits for 2025, amounting to NTD 2,204 thousand. This
remuneration is linked to the net profit and operational performance of the
Company. The independent directors did not receive such remuneration.

C. Business Execution Payments: The salaries for business execution include
travel expenses for independent directors attending board meetings and
other meetings. Non-independent directors who are employees did not
receive travel expenses. The compensation for independent directors
attending board meetings and functional meetings is 5 thousand per
meeting and 10 thousand for functional meetings. The chairperson of a
functional committee receives 15 thousand per meeting, with payments
made according to actual attendance.

(2) Managers’ Remuneration

The managerial remuneration in the Company includes a fixed salary and

bonus compensation:

A. Salary (Fixed Compensation): The monthly salary is determined by the
Company based on the manager’s rank, experience, professional abilities,
and tenure, referring to external market salary levels. Adjustments to
salary based on company performance and individual performance are
decided in July each year, based on individual performance reviews.

B. Bonus Compensation: Linked to the Company’s operational goals, divided
into: a) Financial targets: including company sales and profit targets, cash
flow indicators, and cost control, considering the achievement rate; b)
Non-financial targets: designed for long-term development needs,
including (1) functional development, (2) subordinate training, (3) self-
learning and growth. These non-financial indicators accounted for 30% of
the KPIs in 2025, emphasizing the importance of sustainable business and
talent development.

Managerial performance based on these goals, and their contribution to the
overall business operations, are reviewed periodically according to the
actual business conditions and relevant laws, with recommendations made
by the Remuneration and Nomination Committee before being decided by

the board of directors.
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III. Corporate governance practices

()  Information on the operation of the board of directors:

In 2025, the board of directors held 2 meetings (A) before re-election on May 29, 2025. The attendance of directors was as follows, with

an average attendance rate of 86%.

Tide Name (Note 1 aendance () | _anendance | (46 B0 (ote | NS
Chairman Hsiao, Hsiang-Chih 2 0 100 None
Director Hsiao, Chin-Tsung 2 0 100 Note 1
Director Huang, Li-Hung 2 0 100 None
Director Lai, Chih-Hung 2 0 100 None
Director Representatilx)/eet:rf Qgﬁ?rsl;v;/[ "le"le;:rlll(rll}(])logies, Inc.: 5 0 100 None
Director Chen, Cheng-Jen 2 0 100 None
Director Tsai, Ming-Chun 0 2 0 Note 1
Independent Director Wang, Chung-Ping 1 1 50 Note 1
Independent Director Tseng, Tsai-Wei 2 0 100 None
Independent Director Weng, Wen-Pin 2 0 100 None 1
Independent Director Lin, Shu-Chuan 2 0 100 None

Note 1 : Resigned following re-election at the shareholders’ meeting on May 29, 2025

-37-



In 2025, the board of directors held 4 meetings (A) after re-election on May 29, 2025. The attendance of directors was as follows, with an

average attendance rate of 93%.

) Actual Proxy Actual attendance rate
Title Name (Note 1) Notes
attendance (B) | attendance (%) (B/A) (Note 2)
Chairman Hsiao, Hsiang-Chih 4 0 100
. Representative of Tex Yuan Investment Co., Ltd.:
Director ) ) ) 4 0 100
Hsiao, Hsiang-Ting
Director Huang, Li-Hung 3 1 75
Director Lai, Chih-Hung 2 2 50 Reelected at
_ Representative of Adhesive Technologies, Inc.: the
Director ) 4 0 100
Peter Sterling Melendy Shareholders’
Director Chen, Cheng-Jen 4 0 100 Meeting on
Director Weng, Wei-Chun 4 0 100 May 29, 2025
Independent Director Chien, Ho-Ying 4 0 100
Independent Director Tseng, Tsai-Wei 4 0 100
Independent Director Hsu, Chih-Chiang 4 0 100
Independent Director Lin, Shu-Chuan 4 0 100

Note 1 = If the directors and supervisors are juristic persons, the names of the corporate shareholders and their representatives shall be disclosed.

Note 2 (1) If the director and supervisor resign before the end of the year, the date of resignation should be indicated in the remarks column. The

actual attendance (%) is calculated based on the number of board meetings and the actual attendance (present) during the term of office.

(2) Before the end of the year, if there is a re-election of the director and supervisor, the new and old directors and supervisors shall be filled

in, and the old, new or re-appointed and re-election date of the director and supervisor shall be indicated in the remark’s column. The

actual attendance rate (%) is calculated based on the number of board meetings and the number of actual attendance (percentage) during

the term of office.
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Other matters to be recorded:

1. If any of the following situations occurs in the operation of the board of directors, the date, period, content of the proposal, opinions of all

independent directors, and the Company’s handling of the opinions of independent directors shall be stated:

(1) Ttems listed under Article 14-3 of the Securities and Exchange Act:

The Company has established an Audit Committee. For related information, please refer to the “Operation of the Audit Committee”

section of this annual report. All resolutions were unanimously approved by all independent directors.

(2) Besides the aforementioned items, there are no recorded or documented dissenting or reserved opinions from independent directors

regarding decisions made in board meetings.

(3) Operations of the Company’s board of directors:

Board of Directors

Contents of the motion

All independent directors’
opinions and the Company’s
handling of independent
directors’ opinions

The 15th Meeting of
the 17th Term

March 12, 2025

Approval of the 2024 internal control system declaration.

Discussion on the 2024 parent company only and consolidated financial statements and
business report.

Review of the independence assessment of the 2025 CPAs and their audit team.
Discussion on the appointment of the 2025 certified public accountants and audit fees.

Pre-approval of the 2025 assurance and non-assurance services by the Company’s
certified public accountants.

Discussion on the endorsement and guarantee limits for related enterprises.
Amendment to certain articles of the Company’s “Endorsement/ Guarantee
Management Measures”.

Amendment to certain articles of Company’s “Operating Procedures for Loaning Funds
to Others”.

Passed by all directors, No
objections.
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Board of Directors

Contents of the motion

All independent directors’
opinions and the Company’s
handling of independent
directors’ opinions

9. Discussion on the renewal of bank credit limits.
10. Definition of the scope of the Company’s “entry-level employees”
11. Amendment to certain articles of the “Articles of Incorporation.”
12. Approval of the resolutions from the first 2025 Remuneration Committee meeting.
13. Discussion on the distribution of 2024 profits.
14. Comprehensive re-election of directors.
15. Nomination and review of director and independent director candidates.
16. Release of the non-compete restrictions for newly appointed directors.
17. Discussion on convening the 2025 Regular Shareholders’ Meeting.
1. Discussion on the Q1 consolidated financial report for 2025.
2. Discussion on the loan limits to related enterprises.
The 16th Meeting of | 3. Discussion on the endorsement and guarantee limits for related enterprises. .
o Passed by all directors, No
the 17th Term 4. Discussion on the renewal of bank credit limits. objections.
May 13, 2025 5. Change of the Company’s registered address
6. Renaming of and partial amendments to the Policies, Charter, and Best Practice
Principles of the Company’s Corporate Sustainability Committee
Th;; Slt 81:/}[16"?:?51 of 1.  Election of the Chairman Passed by .all ('1irect0rs, No
May 29, 2025 2. Appointment of the Members of Functional Committees objections.
The 2nd Meeting of | 1. Discussion on the Q2 consolidated financial report for 2025. Passed by all directors, No
the 18th Term 2. Discussion on the loan limits to related enterprises. objections.
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All independent directors’
Board of Directors Contents of the motion 0pini0n§ and t}.1e Company’s
handling of independent
directors’ opinions
August 13, 2025 3. Discussion on the renewal of bank credit limits.
4. Supplementary budget for the acquisition of a new office space
5. Discussion on a capital increase for Tex Year’s subsidiary in Vietnam
6. Submission of the Company’s Sustainability Report
1. Appointment of CPAs and review of the independence assessment of their audit team
since 2025 Q3.
The 3rd Meeting of | 2.  Discussion on the Q3 consolidated financial report for 2025. Passed by all directors, No
the 18th Term 3. Discussion on the endorsement and guarantee limits for related enterprises. objections. ’
November 13,2025 | 4. Submission of the Company’s “Corporate Value Enhancement Plan”
5. Discussion on the provision ratios for 2026 remuneration for employees and directors.
6. Discussion on lifting the non-competition restriction for managers.
1.  Approval of the 2026 audit plan.
. 2. Approval of the 2026 operational plan.
The 4th Meeting of .
the 18th Term 3. Amendment to the “Internal Control System.” Passed by 'all qlrectors, No
December 12, 2025 4.  Approval of the resolutions from the third 2025 Remuneration Committee meeting. objections.
5. Amendment to certain articles of the “Corporate Sustainable Development Best Practice
Principles”

2. The execution of directors’ recusal in cases involving conflicts of interest should include the names of the directors, the details of the agenda, the

reasons for recusal due to potential conflicts of interest, and their participation in the voting: None.
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Information on the evaluation cycle and period, evaluation scope, method, and evaluation content of the board’s self (or peer) evaluation:

The Company has completed the 2025 self-performance evaluation of the board of directors and board members and the performance evaluation

of the other functional committees. The evaluation results are all excellent, and the overall situation is effective. A report has been submitted to

the board on March 12, 2026. Please refer to the following for the main content:

Evaluation ) ) Evaluation Evaluation
Evaluation period .
cycle (Note 2) scope method Evaluation content (Note 5)
ote
(Note 1) (Note 3) (Note 4)
Conduct a It includes the following five aspects:
performance (1) Participation in the Company’s operations
Reoularl evaluation of the Performance Board of (2) Improve the decision-making quality of the board of directors
egular
8 ) gl Board of evaluation of Directors (3) Composition and structure of the board of directors
execute ) .
once a vear Directors from Board of internal self- (4) Election of Directors and Continuing Education
Y January 1, 2025, Directors evaluation (5) Internal control
to December 31, The directors gave positive reviews, indicating effective overall board
2025. operations. The board performance evaluation result was rated “Excellent”.
It includes the following six aspects:
Conduct a (1) Mastering the Company’s goals and tasks
performance (2) Cognition of directors’ responsibilities
evaluation of Performance . C , .
Regularly o ) Self-evaluation | (3) Participation in the Company’s operations
individual board evaluation of Lo ) ) L
executed e of individual (4) Internal relationship management and communication
members from individual
once a year board members | (5) Professional and continuing education of directors

January 1, 2025,
to December 31,
2025.

board members

Internal control

(6)

Individual board members gave positive reviews, with individual

performance evaluation results rated “Excellent”.
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Evaluation ) ) Evaluation Evaluation
cycle Evaluation period scope method Evaluation content (Note 5)
(Note 1) (Note 2) (Note 3) (Note 4)
Audit Committee: It encompasses the following five key aspects.
(1) Participation in the Company’s operations
(2) Cognition of the responsibilities of the committee
Evaluate the (3) Improve the decision-making quality of the committee
performance of (4) Composition and member selection of the committee
Regularly the Fun(ftional Perfor@ance To functional %) Interr.lal control | |
executed Committees evaluation of committees Other functional committees: It encompasses the following four key aspects.
once a year (Note 6) from functi.onal selfeevaluation | (1) Participation in the Company’s operations
January 1, 2025, committees

to December 31,
2025.

(2) Cognition of the responsibilities of functional committees
(3) Improve the decision-making quality of functional committees
(4) Composition and member selection of functional committees

The members gave positive reviews, indicating effective overall operations
of functional committees. The performance evaluation results of functional

committees were rated “Excellent”.

Note 1 - Fill in the execution cycle of the board evaluation, for example: once a year.

Note 2 : Fill in the period covered by the board evaluation, for example: evaluated of the performance of the board of directors from January 1, 2025
to December 31, 2025.

Note 3 : The scope of evaluation includes performance evaluation of the board of directors, individual board members and functional committees.

Note 4 : Evaluation methods include internal self-evaluation of the board of directors, self-evaluation of board members, peer evaluation,

appointment of external professional organizations, experts or other appropriate methods for performance evaluation.

Note 5 : The evaluation content includes at least the following items according to the evaluation scope:
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Evaluation Evaluat od Evaluation Evaluation
valuation perio )
cycle P scope method Evaluation content (Note 5)

(Note 1) (Note 2) (Note 3) (Note 4)

(1) Performance evaluation of the board of directors: at least include the degree of participation in the Company’s operations, the quality
of the board’s decision-making, the composition and structure of the board of directors, the selection and continuous education of
directors, and internal control.

(2) Performance evaluation of individual directors: at least include the mastery of the Company’s goals and tasks, the directors’ awareness
of responsibilities, the degree of participation in the Company’s operations, the management and communication of internal relations,
the directors’ professional and continuous education, and internal control.

(3) Performance evaluation of functional committees: the degree of participation in the Company’s operations, awareness of the
responsibilities of the functional committees, the decision-making quality of the functional committees, the composition and selection
of members of the functional committees, internal control, etc.

Note 6 : The functional committees are Audit Committee, Remuneration and Nomination Committee, Corporate Sustainability Committee, Integrity

Management Committee, Information Security and Personal Information Committee.

4. Evaluation of the goals and implementation of the current year and the most recent year to strengthen the functions of the board of directors:

(1) Company convened the board of directors 6 times in 2025, which complied with the requirement that the board of directors be held at least
once a quarter, and the important resolutions of the board of directors were disclosed on the Company’s website.

(2) The Company’s Remuneration and Nomination Committee held 3 meetings in 2025, with 100% attendance rate, and disclosed regular review
of the policies, systems, standards and structures of performance evaluation and remuneration of directors and managers.

(3) Set up functional committees other than those stipulated by laws and regulations, such as: Integrity Management Committee, Corporate
Sustainability Committee, Information Security and Personal Information Committee, etc., to follow corporate governance and strengthen
the functional operation of the board of directors.

(4) The Company establishes an information security risk management framework, formulates information security policies and specific

management plans, and discloses them on the Company’s website.
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(5) Since 2022, the Company has set up a full-time corporate governance supervisor to be responsible for corporate governance-related affairs,

and to explain the terms of reference, the current year’s business execution focus and the training situation on the Company’s website.

(6) The Company simultaneously releases major information in English to treat shareholders equally and enhance the transparency of information.

(7) The Company discloses the interim financial report in English within two months after the reporting period of the Chinese version of the

interim financial report to enhance information transparency.

(8) The Company has held two corporate briefings in 2025, and the two corporate briefings have been separated by more than three months to

reduce the gap between internal and external information.

(I) Information on the operation of the Audit Committee:

In accordance with Article 14-4 of the Securities and Exchange Act and the Regulations Governing the Exercise of Powers by Audit

Committees of Public Companies, the Company established its first Audit Committee on June 27, 2022. The committee consists of all

four independent directors, aiming to assist in supervising the effective implementation of the Company’s internal controls, compliance

with relevant laws and regulations, and the management of existing or potential risks. With their specialized roles and independent

positions, the committee helps the Board of Directors in making decisions.

The main responsibilities of the Audit Committee include:

1.
2.

A

The Company’s internal control policies pursuant to Article 14-1 of the Securities and Exchange Act.
Assessing the effectiveness of the internal control system.

Establishing or amending the procedures for significant financial transactions, such as acquiring or disposing of assets, engaging in
derivative transactions, providing loans or endorsements, or offering guarantees, in accordance with Article 36-1 of the Securities and

Exchange Act.

Handling matters related to conflicts of interest involving directors.
Reviewing significant asset or derivative transactions.

Reviewing significant lending, endorsements, or guarantees of funds.

Overseeing the issuance, offering, or private placement of equity securities.
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8. Appointing, dismissing, or determining the remuneration of CPAs.

9. Appointing or dismissing financial, accounting, or internal audit officers.

10. Reviewing the annual financial reports signed or sealed by the Chairman, management personnel, and the accounting officer, as well

as the second-quarter financial reports that require certification by the certifying accountant.

11. Handling other significant matters as required by the Company or competent authorities.

To fulfill its duties, the Audit Committee has the authority to conduct appropriate audits and investigations, as well as to engage lawyers,

accountants, or other consultants to assist in carrying out its responsibilities.

In 2025, the Audit Committee held 2 meetings (A) before re-election. The attendance of independent directors was as follows, with an

average attendance rate of 100%.

. Actual attendance Proxy Actual attendance
Title Name Notes
(B) attendance rate (%) (B/A)
Resigned following re-election
Independent Director | Wang, Chung-Ping 1 1 50 at the shareholders’ meeting on
May 29, 2025
Independent Director Tseng, Tsai-Wei 2 0 100 None
Resigned following re-election
Independent Director Weng, Wen-Pin 2 0 100 at the shareholders’ meeting on
May 29, 2025
Independent Director Lin, Shu-Chuan 2 0 100 None
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In 2025, the Audit Committee held 4 meetings (A) after re-election. The attendance of independent directors was as follows, with an

average attendance rate of 100%.

. Actual Proxy Actual attendance
Title Name Notes
attendance (B) attendance rate (%) (B/A)
] ) ) Newly elected in Shareholders’
Independent Director Chien, Ho-Ying 4 0 100 .
Meeting, May 29, 2025
] ) ) Re-elected in Shareholders’
Independent Director Tseng, Tsai-Wei 4 0 100 )
Meeting, May 29, 2025
) ) ) Newly elected in Shareholders’
Independent Director | Hsu, Chih-Chiang 4 0 100 )
Meeting, May 29, 2025
) ) Re-elected in Shareholders’
Independent Director Lin, Shu-Chuan 4 0 100 )
Meeting, May 29, 2025

Other matters to be recorded:

1. If any of the following situations occurs in the operation of the audit committee, the audit committee meeting date, period, content of proposals,
independent directors’ objections, reserved opinions, or content of major proposals, the results of the audit committee’s resolutions, and the
Company’s opinions on the audit committee shall be stated. deal with.

(1) Items listed under Article 14-5 of the Securities and Exchange Act.
(2) Except for the above-mentioned matters, other resolution matters that have not been approved by the Audit Committee and approved by

more than two-thirds of all directors: None.
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Please refer to the table below for the explanations of the above items A and B. The audit committee’s handling of the board’s major proposals:

Matters listed

Resolutions
approved by 2/3 or

in Section more of the Company’s
14-5 of the directors present at | Resolution handling of
Audit Committee Agenda content and subsequent handling Securities ) Audit
and the Board me.etlng result Committee’
without being ..
Exchange opinions
Act passed by the
Audit Committee
1. Approval of the 2024 internal control system declaration.
2. Discussion on the 2024 parent company only and consolidated
financial statements and business report.
3.  Review of the independence assessment of the 2025 CPAs and their
audit team.
4. Discussion on the appointment of the 2025 certified public
accountants and audit fees.
5. Pre-approval of the 2025 assurance and non-assurance services by
the Company’s certified public accountants. Approved Approved by
The 15th Meeting | 6.  Discussion on the endorsement and guarantee limits for related unanimously | the Board of
of the 1st Term enterprises. v None by the Directors on
March 12,2025 | 7. Amendment to certain articles of the Company’s “Endorsement/ attending March 12,
Guarantee Management Measures”. members 2025
8. Amendment to certain articles of Company’s “Operating Procedures
for Loaning Funds to Others”.
9.  Discussion on the renewal of bank credit limits.
10. Definition of the scope of the Company’s “entry-level employees”
11. Amendment to certain articles of the “Articles of Incorporation.”
12. Discussion on the distribution of 2024 profits.
13. Nomination and review of director and independent director

candidates.
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Matters listed

Resolutions
approved by 2/3 or

in Section more of the Company’s
14-5 of the direct tat | Resoluti handling of
) ) , .. irectors present a esolution .
Audit Committee Agenda content and subsequent handling Securities P . Audit
the Board meeting result o
and } i Committee
without being ..
Exchange opinions
Act passed by the
Audit Committee
Discussion on the Q1 consolidated financial report for 2025.
Diseusion on th endosemen and guaamsn fis for related Approved | Approved by
u I uar.
The 11th Meeting terpri g unanimously | the Board of
enterprises. :
of the 1st Term ] P ] o v None by the Directors on
Discussion on the renewal of bank credit limits. .
May 13, 2025 ) : .. attending May 13,
Renaming of and partial amendments to the Policies, Charter, and members 2005
Best Practice Principles of the Company’s Corporate Sustainability
Committee
All attending
members
unanimously
dt
la grtegh. © Approved by
elect Chien
The 1st Meeting of Ho.Vi " | the Board of
. . : o-Ying as ,
the 2nd Term Election of the Convener of the 2nd Audit Committee v None th B Directors on
e convener
May 29, 2025 May 29,
of the
, 2025
Company’s
Audit
Committee
for this term
The 2nd Meeting Discussion on the Q2 consolidated financial report for 2025. Approved Approved by
of the 2nd Term Discussion on the loan limits to related enterprises. v None unanimously | the Board of
August 13, 2025 Discussion on the new bank credit limits. by the Directors on
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Resoluti
Matters listed €50 UHONS
. . approved by 2/3 or ,
in Section Company’s
more of the .
14-5 of the direct tat | Resoluti handling of
. ) . . irectors present a esolution .
Audit Committee Agenda content and subsequent handling Securities P . Audit
the Board meeting result o
and . . Committee
without being ..
Exchange opinions
Act passed by the
Audit Committee
Supplementary budget for the acquisition of a new commercial attending August 13,
office area members 2025
Discussion on a capital increase for Tex Year’s subsidiary in
Vietnam (in which Tex Year holds 80% of shares)
The 3rd Meeting Appoi.ntmer‘lt of CP.As and review of the independence assessment Approved Approved by
of the 2nd Term of their audit team since 2025 Q3. unanimously | the Board of
Novermber 13 Discussion on the Q3 consolidated financial report for 2025. v None by the Directors on
V b . . . . .
2005 Discussion on the endorsement and guarantee limits for related attending November
enterprises. members 13, 2025
Approval of the 2026 audit plan.
Amendment to the “Internal Control System.”
Amendment to certain articles of the “Regulations Governing the
. . . . . Approved Approved by
The 4th Meeting Remuneration of Directors, Functional Committee Members, and .
v unanimously | the Board of
of the 2ndTerm Managers”. v N by th Direct
one e irectors on
December 12, Renaming and amendment of certain articles of the “Remuneration y )
. N B . . . attending December
2025 Committee Charter” and the “Regulations Governing the Operations
. . members 12,2025
of the Remuneration Committee”.
Amendment to certain articles of the “Corporate Sustainable
Development Best Practice Principles”

2. The execution of independent directors’ recusal in cases involving conflicts of interest should include the names of the independent directors, the

details of the agenda, the reasons for recusal due to potential conflicts of interest, and their participation in the voting: None.
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Communication between independent directors and the internal audit manager and auditors (including significant matters, methods, and outcomes

related to the Company’s finances and business conditions):

To comply with our corporate governance, the internal audit manager maintains separate communication channels and mechanisms with

independent directors and the CPA for thorough exchange of opinions. The summarized content of their communication is as follows:

(1) The internal audit supervisor shall follow the “Standards for the Establishment of Internal Control System of Public Offering Companies”
and hand over to the independent directors after auditing and tracking project review, and report related business to the audit committee and
board of directors.

(2) The Company holds at least one communication meeting every quarter, and the internal audit supervisor reports the relevant business to the
independent directors independently, and communicates with the questions raised by the independent directors. Communication software

and other means to contact, the communication situation is good.

Meeting date / . Communication status
) Attendees Communication matters
Meeting name and results
1. Reporting and tracking of audit deficiencies
for 2024
Independent Director, Wang, Chung-Ping 2. Execution status of the audit plan for January
March 12, 2025 Independent Director, Weng, Wen-Pin to February 2025.
Meeting of ) ) ) 3. Results of the 2024 internal control self- o
Independent Director, Tseng, Tsai-Wei , 3 No objections.
Independent _ ‘ evaluation and the “Internal Control System
Directors Independent Director, Lin, Shu-Chuan Statement.”
Audit Officer, Chen, Pei-Chun 4. Relevant information and training reporting of
internal audit staff and their job deputies for
2025
Independent Director, Weng, Wen-Pin 1. Tracking of improvements for audit
May 13,2025 | Independent Director, Tseng, Tsai-Wei deficiencies in January 2025. No objections.
Independent Director, Lin, Shu-Chuan 2. Execution status of the audit plan for March to
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Meeting date /
Meeting name

Attendees

Communication matters

Communication status
and results

Meeting of
Independent
Directors

Audit Officer, Chen, Pei-Chun

April 2025.

August 13, 2025
Meeting of
Independent
Directors

Independent Director, Chien, Ho-Ying

Independent Director, Tsai-Wei, Tseng
(Attendance by video conference)

Independent Director, Hsu, Chih-Chiang
Independent Director, Lin, Shu-Chuan
Audit Officer, Chen, Pei-Chun

Tracking of improvements for audit
deficiencies from February to April 2025.

Execution status of the audit plan for May to

July 2025.

No objections.

November 13,
2025
Meeting of
Independent
Directors

Independent Director, Chien, Ho-Ying
Independent Director, Tseng, Tsai-Wei

Independent Director, Hsu, Chih-Chiang
(Attendance by video conference)

Independent Director, Lin, Shu-Chuan
Audit Officer, Chen, Pei-Chun

Tracking of improvements for audit
deficiencies from May to July 2025.

Execution status of the audit plan for August to

September 2025.

No objections.
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At least one communication meeting is held every year, and the internal audit supervisor discusses financial, legal and other related matters
with certified accountants and independent directors, without the presence of regular directors or management. The content of communication

is as follows, and according to the needs, contact directly by telephone, E-mail, communication software, etc., and the communication is

good.
Meeting date / o Communication
. Attendees Communication matters
Meeting name status and results
. All the independent
Independent Director, Wang, Chung-Ping 1. Consolidated and parent company only oot .
. . financial reports audit explanations for 2024 | ¢1fectors who
March 12, 2025 | Independent Director, Weng, Wen-Pin o attended the meeting
. . . 2. Report on significant legal amendments and ‘
Meeting of | Independent Director, Tseng, Tsai-Wei - had no disagreement
their impacts. ) }
Independent | Independent Director, Lin, Shu-Chuan ) with the certified
) 3. Non-assurance services pre-approval by the .
Directors Audit Officer, Chen, Pei-Chun . accountants regarding
’ ’ corporate governance unit the communication
CPA, Tsai, Yu-Ling; Chuang, Pi-Yu 4.  Audit Quality Indicators (AQI) report.
matters.
Independent Director, Chien, Ho-Ying All the independent
November 13, | Independent Director, Tseng, Tsai-Wei 1.  Evaluation and planning of the scope, directors who
methods, significant risks, and key audit tt th ti
2025 Independent Director, Hsu, Chih-Chiang shean Y attended the meeting
. matters for the audit of the 2025 had no disagreement
Meeting of (Attendance by video conference) . . ) ]
' ' consolidated financial report with the certified
Independent | Independent Director, Lin, Shu-Chuan . ) .
Direct . . 2. Introduction to future applicable standards | accountants regarding
1rectors Audit Officer, Chen, Pei-Chun and regulations the communication
CPA, Tsai, Yu-Ling; Yu, Chih-Feng matters.
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(III) The operation of corporate governance and its differences from the Corporate Governance Best Practice Principles for TWSE/TPEx Listed

Companies and reasons:

Operating status (Note)

Differences from the
Corporate Governance

Item Best Practice Principles
Yes |No Summary for TWSE/TPEx Listed
Companies and reasons
Does the Company formulate and No major differences.
g;i;l(?:;;hgeoi](;fzaiig ri?fz:s:oigance The Company has formulated the “Corporate Governance Best Practice Principles” in
. v accordance with the “Corporate Governance Best Practice Principles for TWSE/TPEx
with the Corporate Governance Best Listed Companies”, which was published on the MOPS and the Company’s website
Practice Principles for TWSE/TPEx ’ ’
Listed Companies?
The Company’s shareholding structure No major differences.
and shareholders’ equity
(1) Whether the Company has v (1) The Company has set up spokespersons and proxy spokespersons to deal with
established internal operating shareholders’ suggestions, doubts, disputes and lawsuits in accordance with internal
procedures to deal with operating procedures. So far, no disputes or lawsuits have occurred.
shareholders’ construction to
discuss, doubt, disputes and
litigation matters, and implement
them in accordance with the
procedures?
(2) Does the Company have a listof | v/ (2) The Company regularly grasps the changes in shareholding of major shareholders and
the major shareholders who the list of ultimate controllers of major shareholders, and discloses them in accordance
actually control the Company and with laws and regulations, and Fubon Securities Co., Ltd., the stock agent, will also
the ultimate controllers of the provide relevant information for reference.
major shareholders?
(3) Does the Company establish and v (3) The Company has also formulated the “Subsidiary Supervision Operation Measures”

implement a risk control and

and the Group’s “Authorization Table” to govern the operation, business, and finance
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Item

Operating status (Note)

Yes

No

Summary

Differences from the
Corporate Governance
Best Practice Principles
for TWSE/TPEx Listed
Companies and reasons

“4)

firewall mechanism with affiliated
companies?

Does the Company formulate
internal norms to prohibit
company insiders from using
undisclosed information in the
market to buy and sell securities?

4)

with its affiliated companies, and formulated relevant management rules according to
the actual operation situation to implement its risk control mechanism. In addition to
audits conducted by the internal audit office per the annual audit plan, external
auditors perform annual audits.

The Company has established “Internal Significant Information Processing
Procedures”, “Integrity Management Procedures and Guidelines for Conduct” to
regulate insiders and anyone who knows the Company’s news based on their
profession, and prohibits any behavior that may involve insider trading, and regulates
the prohibition of insiders from using unpublished information in the market to buy
and sell securities. The Company conducts education and publicity on relevant laws
and regulations to directors, managers and employees at least once a year, including
the definition of internal heavy information, confidential operations, and insider
trading. Penalties and handling methods for violations are to achieve the effect of
education and publicity.

The Company has established the “Corporate Governance Code” to regulate the stock
transaction control measures for insiders from the date of learning the Company’s
financial report or related performance content, including (but not limited to) directors
shall not, 30 days before the announcement of the annual financial report, and during
the closing period of 15 days prior to the announcement of the quarterly financial
report. During the closed period of financial report announcement in 2025, insiders
are prohibited from trading the Company’s issued securities they hold. Please refer to
Note 1 for further details.

The above regulations have been disclosed on the Company’s website.

2025 awareness-raising initiatives are as follows:

Training date| Course name Training| Number of | Participants
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Operating status (Note)

Differences from the

Corporate Governance

Item Best Practice Principles
Yes |No Summary for TWSE/TPEx Listed
Companies and reasons
hours participants
2025/3/5 | nsider Equity Compliance 3 hours 3 Director
Education and Training
2025/8/22 | Mnsider Equity Compliance 3 hours 1 Director
Education and Training
2025/10/3 Ins1.df?r Trading Prevention 3 hours 1 D1r'ector,
Training Insider

Composition and responsibilities of the

board of directors

(1) Does the board of directors v
formulate a diversity policy,
specific management objectives
and implement them?

(1) The Company has stated in the “Corporate Governance Code” that the composition of |No major differences.
the board of directors should consider diversity and formulate appropriate diversity
policies based on its own operations, business type, and development needs.

The 18th Board of Directors of the Company was appointed on May 29, 2025, for a
term of three years, consisting of 11 directors. The diversity policy for directors
includes basic qualifications and professional expertise/skills, and the management
objectives and achievements are as follows:

A. Basic Conditions: Gender, age, nationality, and culture.

Objective: The composition of the Board of Directors should reflect gender and
age diversity. It should include members of different genders, reduce
gender ratio disparity, and have at least one female member. The
Company also continues to promote a goal that the board should
comprise at least one-third of directors of either gender.

Achievement status: The 18h Board of Directors of the Company consists of 11
directors. Among them, four independent directors have
served for several years, two independent directors were
reappointed after completing their previous term, and the
other two independent directors are newly appointed. The
age distribution of the current 11 board members is as
follows: those under 60 years old account for 45% (5
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Operating status (Note)

Yes

No

Summary

Differences from the
Corporate Governance
Best Practice Principles
for TWSE/TPEx Listed
Companies and reasons

members), those above 60 but below 65 account for 10% (1
member), and those 65 and above account for 45% (5
members). Female directors (including independent
directors) account for 27% (3 members).

Due to the characteristics of the industry, it is challenging to
identify director candidates with the professional
background required for operations. Although the current
proportion of female directors on the board has not yet
reached one-third, the number of female independent
directors was increased, during the board reelection in 2025.
Upholding the spirit of board diversity, the Company will
continue to seek and invite suitable candidates to join the
board and nominate qualified individuals, with the aim of
increasing the proportion of female directors.

B. Professional Knowledge and Skills: Professional backgrounds (such as law,

Objective:

accounting, industry, finance, marketing, or technology),
professional skills, and industry experience. Board members
should generally possess the necessary knowledge, skills,
and qualities to perform their duties. To achieve the ideal
goals of corporate governance, the board as a whole should
have the following capabilities: Operational judgment
ability, accounting and financial analysis skills, business
management capabilities, crisis handling ability, industry
knowledge, international market perspective, leadership
skills, decision-making abilities.

The Board of Directors should include directors with different areas
of expertise.
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Achievement status: The current 18th Board of Directors consists of 11 directors

(including 4 independent directors, accounting for 36%, with
2 independent directors serving one term and another 2
serving more than three terms). The directors possess
diverse expertise that contributes to the Company’s
operations:

Expertise in business management or leadership decision-
making: Directors Hsiao, Hsiang-Chih; Hsiao, Hsiang-Ting
(representative of Corporate Director Tex Yuan Investment
Co., Ltd.); Huang, Li-Hung; Lai, Chih-Hung; Corporate
Director representing Adhesive Technologies, Inc., Peter
Sterling Melendy; Directors Chen, Cheng-Jen; Weng, Wei-
Chun; and Independent Directors Tseng, Tsai-Wei and Hsu,
Chih-Chiang.

Expertise in industry knowledge: Directors Hsiao, Hsiang-
Chih; Huang, Li-Hung; Lai, Chih-Hung; Corporate Director
representing Adhesive Technologies, Inc., Peter Sterling
Melendy, Independent Director Weng, Wei-Chun;
Independent Director Tseng, Tsai-Wei; and Independent
Director Hsu, Chih-Chiang.

Expertise in finance and accounting: Independent Director
Chien, Ho-Ying and Independent Director Hsu, Chih-
Chiang.

Expertise in legal affairs: Independent Director Lin, Shu-
Chuan.
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No
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for TWSE/TPEx Listed
Companies and reasons

2

3)

In addition to legally setting up a
remuneration committee and
auditing in addition to the
committee, are other various
functional committees set up
voluntarily?

Whether the Company has
formulated the performance
evaluation method of the board of
directors and its evaluation
method, and conducts
performance evaluation every
year and regularly, and report the
results of performance evaluation

2)

)

Expertise in marketing: Director Hsiao, Hsiang-Ting
(representative of Corporate Director Tex Yuan Investment
Co., Ltd.)

Expertise in international market perspectives and
multinational operations: Directors Hsiao, Hsiang-Chih;
Hsiao, Hsiang-Ting (representative of Corporate Director
Tex Yuan Investment Co., Ltd.); Chen, Cheng-Jen and
Corporate Director representing Adhesive Technologies,
Inc. Peter Sterling Melendy; Director Weng, Wei-Chun;
Independent Directors Hsu, Chih-Chiang and Lin, Shu-
Chuan.

The Company has established an Information Security and Personal Information
Committee, (Note 4 for implementation details), as well as an integrity management
committee and a corporate sustainability committee under the Board of Directors. On
December 12, 2025, the Remuneration Committee was renamed as the Remuneration
and Nomination Committee (please refer to the official website for details on their
implementation: https://www.texyear.com/zh-tw/investor governance 6-3.php).

The Company approved the “Board Performance Evaluation Measures” at the board
meeting on March 26, 2021. The board performance evaluation is conducted at least
once every three years by an external independent organization or experts. The results
of internal and external evaluations should be completed before the end of the first
quarter of the following year for review and improvement.

For 2025, the Company has completed performance evaluations of the board,
individual directors, and functional committees (Remuneration and Nomination
Committee, Corporate Sustainability Committee, Integrity Management Committee,
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Operating status (Note)

Differences from the
Corporate Governance

Item Best Practice Principles
Yes |No Summary for TWSE/TPEx Listed
Companies and reasons
to the board of directors, and use Information Security and Personal Information Committee). All evaluation results
it as a reference for individual were excellent, indicating effective operation. A report has been submitted to the
directors’ remuneration and board on March 12, 2026.
nomination for reappointment?
(4) Does the Company regularly v (4) The Accounting Department of the Company conducts a regular assessment of the
assess the independence of the independence of the certified public accountants. To align with the internal rotation
certified public accountants? mechanism of Deloitte Taiwan and to maintain the independence of the accountants,
the responsibility for auditing the financial statements and corporate income tax,
originally handled by accountants Tsai, Yu-Ling and Chien, Ming-Yen, was
transferred to accountants Tsai, Yu-Ling and Yu, Chih-Feng starting from the third
quarter of 2025. The assessment confirmed that accountants Tsai, Yu-Ling and Yu,
Chih-Feng from Deloitte Taiwan are not stakeholders of the Company. Based on the
13 indicators across the three dimensions of professionalism, quality control, and
independence provided in the AQIs by Deloitte Taiwan, the Company, apart from the
audit and tax fees, has no other financial interests or business relationships, all of
which meet the Company’s standards for independence assessment, please refer to
Note 2 for details. The results of this assessment were reviewed and approved by the
Audit Committee and the Board of Directors on November 13, 2025, confirming that
accountants Tsai, Yu-Ling and Yu, Chih-Feng meet the Company’s standards for
independence and suitability assessment.
Whether the listed OTC company hasa | v/ The corporate governance-related matters are managed by the Chairman’s Office and No major differences.

qualified and appropriate number of
employees Corporate governance
personnel, and designate a corporate
governance supervisor to be responsible
for corporate governance-related affairs

Corporate Governance Supervisor, with assistance from the Finance and Accounting
Division, the Strategy and Planning Division, the Human Resource Division, and the IT and
Administrative Division, to safeguard shareholder rights and strengthen the functions of the
Board of Directors and the functional committees. The appointment of Manager Yao, Yu-
Chen as the Corporate Governance Supervisor was approved by the Board of Directors on
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Differences from the
Corporate Governance

Item Best Practice Principles
Yes |No Summary for TWSE/TPEx Listed
Companies and reasons
(including but not limited to providing November 13, 2020. Manager Yao has more than three years of experience in financial and
information required by directors and accounting management in publicly traded companies. Please refer to Note 3 for further
supervisors to carry out business, details on her educational background.
assisting directors and supervisors in The operational performance and major responsibilities for 2025 are as follows:
complying with laws and regulations, (1) 1In 2025, 3 meetings of the Remuneration and Nomination Committee (formerly the
handling matters related to meetings of Remuneration Committee; renamed as Remuneration and Nomination Committee on
the board of directors and shareholders’ December 12, 2025), 3 meetings of the Integrity Management Committee, 4 meetings
meetings, Make minutes of board of of the Corporate Sustainability Committee, 6 meetings of the Audit Committee, 6
directors and shareholders’ meetings, meetings of the Board of Directors, and 2 corporate briefings were convened.
etc.) ? (2) Assisted in developing the annual meeting plans, preparing relevant materials for
discussions, and creating meeting minutes for the Board of Directors and the
functional committees.
(3) Assisted in convening the shareholders” meeting on May 29, 2025, including
preparing meeting notices, meeting manuals, and meeting minutes in compliance with
legal requirements.
(4) Assisted in the continuing education of directors.
(5) Provided necessary information for directors and supervisors to carry out their duties.
(6) Assisted directors and supervisors in complying with legal regulations.
(7) Handled other matters as stipulated in the Company’s Articles of Incorporation or
contracts, etc.
(8) Assisted in responding to investor relations (IR) matters.
Whether the Company has established 4 According to different stakeholders, the Company instructs the spokesperson system, No major differences.

communication channels with
stakeholders (including but not limited
to shareholders, employees, customers
and suppliers, etc.) set up a special area
for stakeholders on the Company’s

corporate governance supervisor, members of the corporate sustainability committee,
environmental safety and health, human resources, sales and supply chain departments to
communicate with them, and set up a “stakeholders’ area” on the Company’s website, at
www.texyear.com/zh-tw/corporate_stakeholder.php, provides relevant contact information,
communication channels, etc., and appropriately responds to stakeholders’ concerns about
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Companies and reasons

website, and properly responded to the

important corporate society
responsibility issues of concern to
stakeholders?

the environment, important corporate social responsibility and corporate governance issues.

Please refer to the Company’s Sustainability Report for details.

Does the Company appoint a

professional stock agency to handle the

affairs of the shareholders’ meeting?

The Company has appointed Fubon Securities Co., Ltd. to handle all matters related to its
stock affairs.

No major differences.

Information disclosure

(1) Does the Company set up a
website to disclose financial
business and corporate
governance information?

(2) Has the Company adopted other
methods of information disclosure

(such as setting up an English

website, appointing a person to be
responsible for the collection and

disclosure of company
information, implementing the

spokesperson system, placing the

Company’s website during
corporate briefings, etc.)?

(3) Does the Company announce and

file the annual financial report

within two months after the end of

(1) The Company’s website has disclosed relevant information on finance, business and
corporate governance, and the website is www.texyear.com.

(2) The Company has set up a website in both Chinese and English and instructs the
personnel of relevant departments (IR, Marketing, Plant, and Strategy and Planning
Division, etc.) to be responsible for collecting and updating information. The
Company has implemented the spokesperson system in accordance with the
“Operating Procedures for Internal Significant Information Processing”. The relevant
information of the corporate briefing session has been disclosed on the Company’s
website and the Market Observation Post System.

(3) The annual and first, second, and third quarter financial reports of the Company are
announced and filed within the time limit prescribed by law. For the above

No major differences.
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Operating status (Note)

Differences from the
Corporate Governance

Item Best Practice Principles
Yes |No Summary for TWSE/TPEx Listed
Companies and reasons
the fiscal year, and announce and information disclosure, please refer to the Company’s website and the Market
file the financial report for the Observation Post System.
first, second and third quarters
and the operating conditions of
each month before the specified
deadline?
Does the Company have other 4 (1) Employee rights and interests: The Company has always treated employees with No major differences.

important information (including but
not limited to employee rights and
interests) that is helpful for
understanding the operation of
corporate governance Employee care,
investor relations, supplier relations,
rights of stakeholders, training of
directors and supervisors,
implementation of risk management
policies and risk measurement
standards, implementation of customer
policies, company purchasing
responsibility for directors and
supervisors insurance, etc.)?

2)

3)

integrity, and formulated relevant regulations in accordance with the Labor Standards
Act and related laws and regulations to protect the legitimate rights and interests of
employees.

Employee care: Establish an employee welfare committee, regularly allocate welfare
funds, provide funds for various activities, organize annual travel, birthday and other
subsidies; buy group insurance and annual health checks for all employees; hold
regular “labor- management meetings” to attach importance to labor and management
Harmonious relationship, respect employees’ suggestions and demands; implement
OHSAS18001 and 6S management, conduct safety and health training from time to
time, and improve employees’ safety awareness; in order to encourage colleagues to
improve their self-ability, provide on-the-job training and further training subsidies,
and implement a corporate culture of continuous learning. The Company regularly
holds all-staff training conferences every year to let employees understand the
Company’s business performance and future business direction, and at the same time
publicly praise outstanding employees.

Investor relations: The Company has a spokesperson system and IR department
responsible for communicating with shareholders and collecting relevant information,
and publicly discloses the Company’s relevant operations, financial and other
information in accordance with the law; holds a corporate briefing every year to
improve information transparency; on the publication date every year, Tex Year will
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send it to shareholders with certain shareholding ratio to enhance investors’

understanding of the Company.

(4) Supplier Relations:

A. The Company’s supplier management policy encourages suppliers to improve
quality, delivery, environmental protection, safety and hygiene. In terms of
material management, we conduct investigations into various environmental
regulations and quality systems of components and suppliers prior to their
introduction, such as: banned chemical substances, Rohs, REACH, GHS, ISO
9001; 14001; 45001; 50001; 28000; QC080000, etc., as an important reference
for the inclusion of qualified suppliers. The Company conducts regular audits of
suppliers, covering the following areas: Human rights, equal opportunities, basic
needs of life, reasonable labor conditions, in compliance with health, and safety
regulations or ordinances. This aims to ensure that our suppliers jointly pursue
better performance and contribute to the sustainability of the global environment
with the Company

B. Require contractors to comply with OHSAS18001 or ISO45001 regulations.
When carrying out high-risk operations, construction personnel must take safety
protection and preventive measures and comply with and respect the provisions of
national laws to maintain workplace safety and employee rights. At the same time,
contractors are required in engineering procurement contracts to fulfill their due
responsibilities to the entire society.

(5) Stakeholders’ rights: The Company and its stakeholders perform their rights and
obligations in accordance with the contract and relevant regulations to safeguard the
legitimate rights and interests of both parties and set up a “Stakeholders Area” on the
Company’s website to provide relevant information, communication channels, etc., to
facilitate It understands the state of the Company.
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(6)

(7)

(8)

)

Situation of further training for directors: The Chairman’s Office arranges or provides
information on the participation of directors in economic, legal compliance and other
related lectures, or needs to participate in external training courses on their own;
additionally, certified public accountants report on regulatory changes to independent
directors and supervisors at least once a year. Please refer to Note 5. Instructions for
continuing education.

Implementation of risk management policies and risk measurement standards: In
addition to implementing the “Organization Panorama and Risk Management
Procedures” to reduce risks, the Company regularly reviews important operational
risks and reports to the Board of Directors on how to deal with them.

Implementation of customer policy: The Company maintains a stable and good
relationship with customers and has passed the ISO9001 quality system to ensure the
implementation of the Company’s customer policy, and regularly completes customer
satisfaction surveys to understand customer needs.

The Company purchases liability insurance for directors: To protect the rights and
interests of all shareholders and reduce the Company’s operating risks, the Company
purchases liability insurance for directors and managers every year, and has reported
to the Board of Directors on May 13, 2025.

(10) Board member and key management succession plan

The election of directors is based on the candidate nomination system as per the
“Articles of Incorporation” and the “Corporate Governance Best Practice Principles,”
which specify that board composition should be in line with the diversity principle. A
diversity policy is formulated based on the Company’s operational development and
practical needs, including but not limited to basic conditions/values and professional
knowledge/skills. Details are available at:
https://www.texyear.com/data/editor/files/2024 BOD%?20take%20over.pdf.
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Please explain what has been improved on the results of the corporate governance evaluation issued by the Corporate Governance Center of Taiwan Stock Exchange
Corporation Limited in the most recent year and propose priority enhancements and measures for those that have not yet improved. (No need to fill in if not listed in the

rated company)

(1) The Company hold the 2026 Regular Shareholders’ Meeting on May 29, 2026, adopting a video-assisted shareholder meeting to implement enhanced shareholder

rights protection and promote shareholder activism.

(2) InFebruary 2023, an external professional independent organization was commissioned to conduct the triennial external evaluation of the Board’s performance. A

brief description is as follows:

A. External evaluator: Taiwan Investor Relations Institute (the Company has no significant business dealings with the institute)

B. Evaluation period: July 1, 2022 to June 30, 2023

C. Evaluation method: The evaluation was based on board meeting minutes, current internal policies, other supporting documents, public information, combined

with self-evaluation questionnaires from the directors, and conducted through onsite and online interviews

D. Report issuance date: August 31, 2023
E. Report to the Board date: November 13, 2023
F

Recommendations for improvement and future improvement plans or actions:

No. | Recommendation for improvement

Future improvement plans or actions

Conduct employee satisfaction surveys and

cultural development

1 . . The Company is currently evaluating and planning to conduct an employee satisfaction surve
disclose the results and improvement plans pany Y g P £ ploy Y
. The Company is currently investing time in supporting domestic cultural development, and although the
Allocate resources to support domestic pany y o PP g ¢ @ deveop Ve
2 amount has not reached the 5 million governance evaluation standard, it will still proceed according to the

Company’s annual sustainability plan.

G. Please refer to the following link for the report content and recommendations: chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.texyear.com/data/editor/files/TIRI Board%200f%20Directors%20Performance%20Evaluation%2

OReport.pdf

(3) On December 12, 2025, the Company reported to the Board of Directors the intellectual property management plan linked to operational goals for the year 2025,
and the implementation status within the same year. For details, please refer to the section “Intellectual property management plan linked to operational objectives

and implementation status” in this annual report.
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Note 1: During the closed period of financial report announcement in 2025, insiders are prohibited from trading the Company’s issued
securities they hold:

Estimated date of board . )
) ) ) ) : ) Period before the financial report
Financial reporting period meeting and announcement Closed period
. ) announcement
(prior to which)
A 1 rt: 30 d ior t
2024 Financial report 2025/03/12 2025/02/10~2025/03/12 Hiuatiepo 4vs priorto
the announcement date
rterl rt: 15 d ior t
2025 Q1 Financial report 2025/05/13 2025/04/28-2025/05/13 | uarterly repo 4Ys PHOTHO
the announcement date
rterl rt: 15d ior t
2025 Q2 Financial report 2025/08/13 2005/07/290-2025/08/13 | Quarterly repo ays PHOTHo
the announcement date
rterl rt: 15d ior t
2025 Q3 Financial report November 13, 2025 2005/10/29-2025/11/13 | Quarterly repo ays PHOTHo
the announcement date

Preventive measures implemented:

» Closed period before the announcement of the financial report for the year 2025: Relevant internal personnel (including but not
limited to directors) have been informed and briefed by the meeting unit to prevent any violations and ensure compliance.

» Scheduled closed period before the announcement of the financial report for the year 2026: The meeting unit has arranged the
schedule for the board meetings in the year 2026, allowing internal personnel to plan and estimate the closed period, thus preventing
violations and ensuring compliance.

» Issued email notifications to relevant internal personnel (including but not limited to directors) prohibiting them from trading the
Company’s issued securities during the closed period, as a preventive measure.

Note: Internal personnel are still required to comply with the provisions of Article 157-1 of the Securities and Exchange Act regarding

the period of silence.
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Note 2:Criteria for assessing the independence of certified public accountants:

Evaluation
Item Independency
result
1. Whether the certified public accountant has a direct or significant indirect financial interest in the Company No Yes
2. Whether the certified public accountant has any financing or guarantee with the Company or the Company’s N v
. 0 es
directors
3. Whether the certified public accountant has a close business relationship and potential employment relationship N v
. 0 es
with the Company
4. Whether the certified public accountants and their audit team members currently or in the most recent two years
.. . o . . . No Yes
have held positions of directors, managers or significant influence on the audit work in the Company
5. Whether the certified public accountant has provided the Company with non-audit service items that may directly
. No Yes
affect the audit work
6. Whether the certified public accountant has brokered the shares or other securities issued by the Company No Yes
7. Whether the certified public accountant acted as the Company’s defender or represented the Company in N v
o . . . . 0 es
coordinating conflicts with other third parties
8. Whether the certified public accountant is related to the Company’s directors, managers or persons who have a N v
o . . 0 es
significant impact on the audit case
9. No co-practicing certified public accountant who resigned within the past two years has served as a director, N v
oy . : 0 es
manager, or any role with significant influence over audit matters at the Company
10.Neither the certified public accountant nor audit service team members have received significant gifts, hospitality, N v
. o . 0 es
or special benefits from the Company, its directors, managers, or major shareholders
11.No certified public accountant has provided audit services to the Company continuously for seven years No Yes
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Note 3:Advanced training for corporate governance supervisors:

Name Date Organizer Course name Hour | Total
2025/3/11 | Taiwan Investor Relations Institute Hostile M&A and Insider Trading Practice in Taiwan 3
) . . IR Globalization: Media Strategies and New
Yao, Yu-Chen 2025/6/19 | Taiwan Investor Relations Institute Opportunities in News 3 12
2025/9/8 | BCSD Taiwan CDP Training Course on Analyzing Issues Related to 6

IFRS S2

Note 4:Implementation status of information security risk management framework, information security policies and preventive measures:

The “Information Security and Personal Information Committee” is headed by CEO Hsiao, Hsiang-Chih, General Manager of
Strategic and Planning Division Tsao, Lien-Ti as the deputy chairman, and Director Chen, Sheng-Te is responsible for coordinating
the group’s information security and personal information planning, supervision and promotion of related matters. Report
information security operations to the Board of Directors at least once a year.

tw/investor _governance 6-3.php

Title Name Duties Relevant work experience and professional qualifications
Hsiao. Chair Mainly responsible for the Group’s development, strategic planning and
Convener Hsiang-Chih Chairman and CEO positioning and overall operational management planning, with
capabilities in business
Tsao Deputy Director Mainly responsible for the Group’s strategic plan execution and overall
Members Lien "I"i Strategy & Management Div. | operational management, with expertise in business operations, risk
General Manager management, crisis handling, leadership, and decision-making.
Mainly responsible for the implementation of the Group’s strategic
Secretary-General . . o .
Chen, . . planning and overall operational management coordination, with
Members Director of Information e . . . .
Sheng-Te .. . capabilities in business operations, risk management, crisis management,
Administration . .. .
leadership decision-making, etc.
Please refer to the Company’s website for the latest execution status. Website: http:/www.texyear.com/zh-
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Note 5:Statistical table of training situation of directors (including independent directors):
Explanation:

1. Newly appointed directors should receive a minimum of 12 hours of professional training during their first year of tenure, and

at least 6 hours of training annually starting from the second year.
2. The current Board of Directors is the 18th elected board, with a term of 3 years, from May 29, 2025 to May 28, 2028.

Title Name Date Organizer Course name Hour | Total
2025/3/11 Talvs./an Inves.tor Hostile M&A and Insider Trading Practice in Taiwan 3
Relations Institute
Chairman Hsiao, 2025/5/21 Talw]z;r} Institute of Fr((;né Challenge t(])3 Opportul\ljllt}(;: 1AI Unlocks Data Value 3 .
Hsiang-Chih irectors and Creates New Business Models
Taiwan Investor From Data to Al: A Strategic Guide to Leveraging
2025/8/25 . X Technology for Cost Reduction and Efficiency 3
Relations Institute
Improvement
Greater Chinese
2025/7/8 Financial Development | The Impact of “Trump 2.0” on the Global Economy 3
Association, GCFDA
Hsi 2025/8/22 Tatwan St(.)Ck Exchange Insider Equity Transaction Legal Compliance Training 3
Director Hstao, Corporation (TWSE) 1
Hsiang-Ting 2025/9/4 Taiwan Investor Practical Operations and Risk Control for Taiwanese 3
Relations Institute Companies Conducting M&A in Thailand or Vietnam
Taiwan Investor From Data to Al: A Strategic Guide to Leveraging
2025/8/25 . i Technology for Cost Reduction and Efficiency 3
Relations Institute
Improvement
2025/3/12 Tal\yan Investor Hostile M&A and Insider Trading Practice in Taiwan 3
H Relations Institute
Director S From Data to Al: A Strategic Guide to Leveragin 9
Li-Hung Taiwan Investor © 0 An ceto Litiide 1o ~everaging
2025/8/25 . i Technology for Cost Reduction and Efficiency 3
Relations Institute
Improvement
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Title Name Date Organizer Course name Hour | Total
2025/9/4 Taiwan Investor Practical Operations and Risk Control for Taiwanese 3
Relations Institute Companies Conducting M&A in Thailand or Vietnam
2025/3/12 Tanyan Inves‘tor Hostile M&A and Insider Trading Practice in Taiwan 3
Relations Institute
Lai Taiwan Investor From Data to Al: A Strategic Guide to Leveraging
Director o ' i
Chih-Hung 2025/8/25 Relations Institute Technology for Cost Reduction and Efficiency 3 9
Improvement
2025/9/4 Taiwan Investor Practical Operations and Risk Control for Taiwanese 3
Relations Institute Companies Conducting M&A in Thailand or Vietnam
Representative | 2025/3/12 Ta1wan Investor Hostile M&A and Insider Trading Practice in Taiwan 3
) Relations Institute
of Adhesive S AL AS o to L :
. Technologies, Tai I rom Data to Al: A Strategic Guide to Leveraging
Director Tnc.: 2025/8/25 arwan nves'tor Technology for Cost Reduction and Efficiency 3 9
ne.: Relations Institute
Peter Sterling Improvement
Melendy 2025/9/4 Taiwan Investor Practical Operations and Risk Control for Taiwanese 3
Relations Institute Companies Conducting M&A in Thailand or Vietnam
2025/3/12 Tal\yan Inves.tor Hostile M&A and Insider Trading Practice in Taiwan 3
Relations Institute
' Chen, Taiwan Investor From Data to Al: A Strategic Guide to Leveraging
Director i i
Cheng-Jen 2025/8/25 Relations Institute Technology for Cost Reduction and Efficiency 3 9
Improvement
2025/9/4 Taiwan Investor Practical Operations and Risk Control for Taiwanese 3
Relations Institute Companies Conducting M&A in Thailand or Vietnam
Tai k Exch . . .
2025/7/31 arwan St(?c XEANEE | 2025 Taiwan’s Capital Market Summit 3
Director Weng, Corporation (TWSE) o
Wei-Chun 2025/3/3 Taiwan Corporate Comprehensive Intellectual Property Protection Strategies 3

Governance Association

— Leveraging Al to Support Intellectual Property Planning
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Title Name Date Organizer Course name Hour | Total
for Innovative Technologies
2025/8/8 Taiwan Corpora}te' Trends in Generative Al and Risk Management 3
Governance Association
Anti-Money Laundering and Counter-Terrorist Financing
2025/10/2 Institute of Financial Law | (Including Examples of Counter-Proliferation Financing 1
and Crime Prevention | and Predicate Offenses in National Risk Assessment
Reports)
National Federation of
Certified Public . . . o
2025/7/24 | Accountant Associations ﬁzggi?t::;if;iﬁgzg?:wn Practices for Sustainability 3
of the Republic of China P
Independent Chien, (Taiwan) 6
Director Ho-Ying National Federation of
Certified Public e ) . .
2025/7/25 | Accountant Associations ii%?)luizzilty in the Practice of Certified Public 3
of the Republic of China
(Taiwan)
2025/3/12 Talwan Inves'tor Hostile M&A and Insider Trading Practice in Taiwan 3
Relations Institute
Independent [seng, 2025/8/25 Taiwan Investor irorlrll Dlata t(; AI(;Ath a(tieglt(': Guldj g)f; onoy 3 9
Director Tsai-Wei Relations Institute echnology for Cost Reduction an iciency
Improvement
2025/9/4 Taiwan Investor Practical Operations and Risk Control for Taiwanese 3
Relations Institute Companies Conducting M&A in Thailand or Vietnam
Taiwan Stock Exchange . . . . .
Independent Hsu, 2025/8/8 Corporation (TWSE) Insider Equity Transaction Legal Compliance Training 3 ,
Director Chih-Chiang : . : : :
2005/3/25 Taiwan Investor From Data to Al: A Strategic Guide to Leveraging 3

Relations Institute

Technology for Cost Reduction and Efficiency
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Title Name Date Organizer Course name Hour | Total
Improvement
Securities and Futures . . . .
2025/10/3 : 2025 Insider Trading Prevention Training 3
Institute, SFI
ESG World Citizens &
2025/10/20 Digital Governance Al ESG Industry Outlook x NASDAQ Asia 3
Foundation
2025/3/12 Tanyan Inves‘tor Hostile M&A and Insider Trading Practice in Taiwan 3
Relations Institute
. . From Data to Al: A Strategic Guide to Leveraging
Independent Lin, Taiwan Investor . .
Director Shu-Chuan 2025/8/25 Relations Institute Technology for Cost Reduction and Efficiency 3 9
Improvement
2025/9/4 Taiwan Investor Practical Operations and Risk Control for Taiwanese 3

Relations Institute

Companies Conducting M&A in Thailand or Vietnam
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(IV) Composition, duties, and operations of the Remuneration and Nomination Committee:

1. Remuneration and Nomination Committee member information

March 31, 2026

Terms

Duties (Note 1) Name

Professional qualifications and experience
(Note 2)

Independence situation (Note 3)

Number of
members serving
on Remuneration

Committees of
other publicly
listed companies

Independent T
Director s.eng, )
Tsai-Wei
(Convener)

(1) Current Position: General Manager of JPT
Corporation, with expertise and talent in the field of
chemical engineering and materials engineering,
their extensive professional academic and practical
background will provide the most professional
strategic guidance for the future development of the
Company.

(2) Experience: Former Head of Specialized Polymers
Group at ITRI; former General Manager of Shi
Limei Technology Co., Ltd.; Chairman of JPT
Corporation.

(3) Serves as the Convener of the Company’s
Remuneration and Nomination Committee.

(4) Expertise/Research Areas: With chemical materials
engineering, composite materials applications,
enterprise innovation and innovation management
coaching and other capabilities, etc.

(5) Has over five years of relevant work experience in
business and corporate operations.

All Compensation Committee members
meet the following criteria:

(1) Comply with the relevant provisions of
Article 14-6 of the Securities and
Exchange Act promulgated by the
Financial Supervisory Commission and
“Regulations Governing the
Appointment and Exercise of Powers
by the Remuneration Committee of a
Company Whose Stock is Listed on the
Taiwan Stock Exchange or the Taipei
Exchange”.

(2) I, my spouse, and relatives within the
same degree do not serve as directors,
supervisors or employees of the
Company or its affiliated companies.

(3) No remuneration has been received in
the most recent two years for providing
business, legal, financial, or accounting
services to the Company or its affiliates.
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Duties (Note 1)

Terms

Name

Professional qualifications and experience

(Note 2)

Independence situation (Note 3)

Number of
members serving
on Remuneration

Committees of
other publicly
listed companies

(6) There are no provisions of Article 30 of the
Company Act.

Independent
Director

Chien,
Ho-Ying

(1) Current position: Head of Qunyue Accounting Firm;
Vice Chairperson of Sustainability Committee and
Member of the Regulatory Committee, CPA
Associations of the R.O.C.; Independent director of
Uni Pharma Co., Ltd. A management professional
with a CPA qualification and expertise in corporate
governance, business, and sustainability issues.
Leveraging these areas of expertise, she will provide
the most professional strategic guidance for the
Company’s future development.

(2) Experience: Specialist, Taipei Exchange; Deloitte &
Touche

(3) Act as the convener of the Company’s Audit
Committee.

(4) Expertise/Research Areas: Have the ability of
accounting and financial analysis, risk management,
business management education and other
capabilities, etc.

(5) Have received the Certificate of Passing Accountant
of the Higher Examination for Specialized
Occupations and Technicians of the State and have

All Compensation Committee members
meet the following criteria:

(1) Comply with the relevant provisions of
Article 14-6 of the Securities and
Exchange Act promulgated by the
Financial Supervisory Commission and
“Regulations Governing the
Appointment and Exercise of Powers
by the Remuneration Committee of a
Company Whose Stock is Listed on the
Taiwan Stock Exchange or the Taipei
Exchange”.

(2) I, my spouse, and relatives within the
same degree do not serve as directors,
supervisors or employees of the
Company or its affiliated companies.

(3) I (or in the name of others ) , my spouse
and minor children do not hold any
shares of the Company.

(4) No remuneration has been received in
the most recent two years for providing
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Duties (Note 1)

Terms

Name

Professional qualifications and experience

(Note 2)

Independence situation (Note 3)

Number of
members serving
on Remuneration

Committees of
other publicly
listed companies

more than five years of work experience and
professional qualifications required for business,
accounting, or corporate business.

(6) There are no provisions of Article 30 of the
Company Act.

business, legal, financial, or accounting
services to the Company or its affiliates.

Independent
Director

Hsu,
Chih-Chiang

(1) Current Position: Adjunct Associate Professor of
International Business Administration Program,
National Tsing Hua University; Director of Yuehan
Xuetang, National Tsing Hua University Possess
extensive experience in financial and management
practices, and currently focus on sustainable
investment, fintech, private equity, and startup
mentoring. He will be able to provide the most
professional strategic guidance for the Company’s
future development in the sustainability sector.

(2) Experience: Financial Manager, HSBC New York
Headquarters, USA; Deputy Chief Accountant,
Canadian Imperial Bank of Commerce of New
York, USA; Vice President of Hexawave Inc.

(3) Serve as the member of the Corporate Sustainability
Committee of the Company.

(4) Expertise/Research Areas: Competencies in
chemical materials engineering, business

All Compensation Committee members
meet the following criteria:

(1) Comply with the relevant provisions of
Article 14-6 of the Securities and
Exchange Act promulgated by the
Financial Supervisory Commission and
“Regulations Governing the
Appointment and Exercise of Powers
by the Remuneration Committee of a
Company Whose Stock is Listed on the
Taiwan Stock Exchange or the Taipei
Exchange”.

(2) I, my spouse, and relatives within the
same degree do not serve as directors,
supervisors or employees of the
Company or its affiliated companies.

(3) I (or in the name of others ) , my spouse
and minor children do not hold any
shares of the Company.
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Duties (Note 1)

Terms

Name

Professional qualifications and experience

(Note 2)

Independence situation (Note 3)

Number of
members serving
on Remuneration

Committees of
other publicly
listed companies

administration, financial management, sustainable
investment, and fintech.

(5) At least five years of experience as a lecturer in
public and private tertiary institutions in business
administration related disciplines and above, and the
work experience and professional qualifications
required for the Company’s business.

(6) There are no provisions of Article 30 of the
Company Act.

(4) No remuneration has been received in
the most recent two years for providing
business, legal, financial, accounting
and other services to the Company or its
affiliates

Independent
Director

Lin,
Shu-Chuan

(1) Current Position: Senior Partner at Dentons Taiwan
Law Firm.

(2) Experience: Lawyer, Patent Agent, and Arbitrator at
Hong Sheng Maritime & Commercial Law Firm.

(3) Serves as the Convener of the Integrity Management
Committee of the Company.

(4) Expertise/Research Areas: Holds a lawyer’s license
and has been practicing law in Taiwan for over 20
years. Has extensive experience in civil and criminal
litigation, capital markets, and is well-versed in
complex areas such as commercial mergers and
acquisitions, fundraising, corporate governance, fair
trade act, international trade, transportation disputes,
insurance disputes, and more.

All Compensation Committee members
meet the following criteria:

(1) Comply with the relevant provisions of
Article 14-6 of the Securities and
Exchange Act promulgated by the
Financial Supervisory Commission and
“Regulations Governing the
Appointment and Exercise of Powers
by the Remuneration Committee of a
Company Whose Stock is Listed on the
Taiwan Stock Exchange or the Taipei
Exchange”.

(2) I, my spouse, and relatives within the
same degree do not serve as directors,

-77-




Terms .
members serving
Professional qualifications and experience o on Remuneration
q P Independence situation (Note 3) .
(Note 2) Committees of
other publicly
Duties (Note 1) Name listed companies

Number of

supervisors or employees of the

(5) Possesses a professional qualification as a lawyer for
Company or its affiliated companies.

over five years.
(6) There are no provisions of Article 30 of the
Company Act.

(3) I (or in the name of others ) , my spouse
and minor children do not hold any
shares of the Company.

(4) No remuneration has been received in
the most recent two years for providing
business, legal, financial, or accounting
services to the Company or its affiliates.

Note 1:

Note 2:

Note 3:

Please specify in the form the relevant working years, professional qualifications and experience and independence of the members of the
Remuneration and Nomination Committee. If they are independent directors, please refer to the table 1 on page 00 for directors and
supervisors. Information (1) Related content. Please fill in the duties as independent directors or others (if it is the convener, please add a note).
Professional qualifications and experience: describe the professional qualifications and experience of individual Remuneration and Nomination
Committee members.

Independence Status: Details on the independence of Remuneration and Nomination Committee members, including but not limited to whether they,
spouse, relatives within the second degree of kinship, etc. are directors, supervisors, or employees of the Company or its affiliated enterprises; The
number and proportion of shares in the Company held by the person, spouse, relatives within the second degree of kinship (or in the name of another
person); Whether he or she is a director, supervisor, or employee of a company with a specific relationship with the Company (as per Article 6,
Paragraph 1, Subparagraphs 5-8 of the Regulations Governing the Appointment and Exercise of Powers by the Remuneration Committee of a
Company Whose Stock is Listed on the Taiwan Stock Exchange or the Taipei Exchange); the amount of remuneration received in the most recent
two years for the provision of business, legal, financial, accounting, etc. services provided by the Company or its affiliates.
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2. Responsibilities of the Remuneration and Nomination Committee

The committee shall faithfully perform the following functions and powers with the attention of good managers and submit its
recommendations to the Board of Directors for discussion.

(1) Review the Company’s Remuneration and Nomination Committee Charter and propose amendments.

(2) To formulate and regularly review the policies, systems, standards and structures for the performance evaluation and remuneration

of directors, supervisors and managers of the Company.

3. Information on the operation of the Remuneration and Nomination Committee

(1) In 2025, the Remuneration and Nomination Committee held 1 meeting (A) before re-election. The attendance of committee
members was as follows, with an average attendance rate of 100%.

Actual Prox Actual
Title Name attendance (B) atten dai/lce attendance rate Notes
(%) (B/A)

Independent . Resigned following re-election at the

Director Wang, Chung-Ping ! 0 100 shareholders’ meeting on May 29, 2025
Inde‘p endent Tseng, Tsai-Wei 1 0 100 None

Director
Independent . Resigned following re-election at the

Director Weng, Wen-Pin ! 0 100 shareholders’ meeting on May 29, 2025
Independent |y ¢ "Shy-Chuan 1 0 100 None

Director

-79-




(2) In 2025, the Remuneration and Nomination Committee held 2 meetings (A) after re-election. The attendance of committee

members was as follows, with an average attendance rate of 100%.

Term of the current committee members: May 29, 2025, to May 28, 2028. The Company’s Remuneration and Nomination

Committee consists of four members.

Actual Prox Actual
Title Name attendance (B) atten dai,lce attendance rate Notes
(%) (B/A)
Independent . . Re-elected in Shareholders’ Meeting,
Director Tseng, Tsai-Wei 2 0 100 May 29, 2025
Independent . ) Newly elected in Shareholders’ Meeting,
Director Chien, Ho-Ying 2 0 100 May 29, 2025
Independent . . Newly elected in Shareholders’ Meeting,
Director Hsu, Chih-Chiang 2 0 100 May 29, 2025
Inde'pendent Lin, Shu-Chuan ) 0 100 Re-elected in Shareholders’ Meeting, May
Director 29, 2025

Other matters to be recorded: Operational status

Date Term Contents of the motion Resolution result
. i j he Y . .
. I Managerial Salary Adjustment Plan for the Year Approved unanimously by the attending members
March 12, | The 8th Meeting of 2025
2025 the 5th Term 2. Distribution of Director, Supervisor, and Employee . .
Remuneration to Managers for the Year 2024 Approved unanimously by the attending members
: : . All i i 1 d to elect
May 29, The 1st meeting of | 1. Election of the Convener of the 6th Remuneration attendlr.1g mgmbers unanfmousty agreec 1o © e’c
. Tseng, Tsai-Wei as the convener of the Company’s
2025 the 6th term Committee . . .
Remuneration Committee for this term
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Date

Term

Contents of the motion

Resolution result

December 12,| The 2nd meeting

2025

of the 6th term

1. Recent Additions and Changes Among Managers

Approved unanimously by the attending members

2. Amendment to certain articles of the “Regulations
Governing Employee Compensation and Stock
Option Plan”

Approved unanimously by the attending members

3. Amendment to certain articles of the “Regulations
Governing the Remuneration of Directors,

Functional Committee Members, and Managers”.

Approved unanimously by the attending members

4. Renaming and amendment of certain articles of the
“Remuneration Committee Charter” and the
“Regulations Governing the Operations of the
Remuneration Committee”.

Approved unanimously by the attending members

If the Board of Directors does not adopt or amend the recommendations of the Remuneration and Nomination Committee, it shall state
the date, period, resolution of the board of directors, the resolution of the board of directors, and the Company’s handling of the opinions
of the Remuneration and Nomination Committee (for example, the compensation and compensation approved by the board of directors
is superior to the recommendation of the Remuneration and Nomination Committee, should state the difference and reasons): No such

situation.

For matters resolved by the Remuneration and Nomination Committee, if members have objections or reservations and there is a record
or written statement, the date of the Remuneration and Nomination Committee, the period, the content of the proposal, all members’

opinions and the handling of the members’ opinions shall be stated: None.

Note 1: If a member of the Remuneration and Nomination Committee resigns before the end of the year, the date of resignation should
be indicated in the remarks column, and the actual attendance rate (%) is calculated based on the number of meetings of the

Remuneration and Nomination Committee and the actual number of attendances during the term of office.

Note 2: Before the end of the year, if there is a re-election of the Remuneration and Nomination Committee, the new and old members
of the Remuneration and Nomination Committee shall be filled in, and the remarks column shall indicate the old, new or re-
appointed and the date of re-election. The actual attendance rate (%) is calculated based on the number of meetings held by

the Remuneration and Nomination Committee and the actual number of attendances during the term of office.
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(V) The implementation of the promotion of sustainable development and the differences from the Sustainable Development Best Practice

Principles for TWSE/TPEx Listed Companies and reasons:

Item

Implementation status

Differences from
the Sustainable
Development Best
Practice Principles

Yes | No Summary for TWSE/TPEx
Listed Companies
and reasons
1. Does the Company 4 On December 9, 2020, the Company’s Board of Directors resolved to establish the “Corporate No major
establish a governance Sustainability Committee” (originally named the “Corporate Social Responsibility Committee”). differences.

structure to promote
sustainable development,
and set up a dedicated
(part- time) unit to
promote sustainable
development, which is
authorized by the board
of directors to handle
senior management, and
supervised by the board
of directors ?

On July 2, 2021, in compliance with Corporate Governance 3.0 regulations, the “Corporate Social
Responsibility Committee” was renamed the “Corporate Sustainability Committee,” and the
“Corporate Social Responsibility Report” was renamed the “Sustainability Report.” On May 13,
2025, the Company’s Board of Directors resolved to amend the relevant rules of organization and
principles of the Corporate Sustainability Committee. The Corporate Sustainability Committee
shall consist of no fewer than three members, appointed by resolution of the Board of Directors.
The members shall possess professional knowledge and expertise in corporate sustainability, and
shall contain at least one director for supervision.

The Corporate Sustainability Committee is responsible for formulating sustainability policies and
overseeing and managing the operation of the Company’s overall sustainability system.
Additionally, a “Corporate Sustainability Office” has been established, responsible for setting up
and promoting systems related to sustainable corporate development. This includes corporate
governance, sustainable environment, supply chain, labor rights, and social engagement sub-
committees. The Corporate Sustainability Committee is led by the Chairman as the convener,
alongside senior executives from various fields. They collectively review the Company’s core
operational capabilities. Through meetings, they identify sustainability issues relevant to business
operations and stakeholders, draft operational guidelines, allocate budgets for sustainable
development, plan and implement annual projects, and track their effectiveness to ensure that
sustainability strategies are fully integrated into daily operations.
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Item

Implementation status

Yes

No

Summary

Differences from
the Sustainable
Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and reasons

Development in the Company is illustrated in the diagram below:

Corporate Sustainability Committee

The Committee shall consist of no fewer than three members,
appointed by resolution of the Board of Directors. The members
shall possess professional knowledge and expertise in corporate
sustainability, and shall contain at least one director for
supervision.

nal
Office

Corporate

Environmental Supply Chain

Social Involvement
Sustainability Management Employee Care

Governance

The main annual work plan and responsibilities of the Corporate Sustainability Committee are as

follows:

A. Formulate, promote, and strengthen the Company’s sustainable development policies, annual
plans, and strategies.

B. Review, track, and revise the implementation status and effectiveness of sustainable
development initiatives.

C. Oversee sustainability-related disclosures and review the sustainability report.

D. Oversee the implementation of the operations specified in the Company’s Corporate
Sustainable Development Best Practice Principles and other sustainability-related tasks as
resolved by the Board of Directors.

The Company’s Corporate Sustainability Committee reports regularly to the Board of Directors.
The Board continuously monitors the implementation of sustainable development strategies by
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Item

Implementation status

Yes

No

Summary

Differences from
the Sustainable
Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and reasons

regularly receiving reports from the management team and provides guidance and adjusts the
direction as necessary.
In 2025, the Corporate Sustainability Committee held five meetings. The meeting dates and key

agenda items are as follows:

Date Content of issues
1. Report on the Self-Evaluation Results of the Corporate Sustainability
March 12, Committee for 2024
2025
2. Report on planned greenhouse gas inventory and verification schedule
May 29,2025 | 1. Election of the Convener of the 3rd Corporate Sustainability Committee
1. Report on the Promotion of risk management operations
August 13, 2. Report on planned greenhouse gas inventory and verification schedule
2025 3. Report on Communication with Stakeholders
4. Submission of the Company’s Sustainability Report
1. Report on the Performance of the Corporate Sustainability Committee
December 12, for 2025 and Plans for 2026
2025 2. Amendment to certain articles of the “Corporate Sustainable
Development Best Practice Principles”
March 12, 1. Report on the Self-Evaluation Results of the Corporate Sustainability
2025 Committee for 2024
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Item

Implementation status

Differences from
the Sustainable
Development Best
Practice Principles

Yes | No Summary for TWSE/TPEx
Listed Companies
and reasons
2. Report on planned greenhouse gas inventory and verification schedule
The “Sustainability Report for 2024” has been issued in August 2025 and detailed content is
disclosed on the “ESG Section” page of the Company’s website under the “Performance and
Report” section.
Website: https://www.texyear.com/zh-tw/corporate_responsibility.php
2. Does the Company 4 The Company adheres to the provisions of the “Organization Overview and Risk Management No major
conduct risk assessments Procedures” and follows the “Risk Management Best Practice Principles for TWSE/TPEx Listed differences.

on environmental, social
and corporate
governance issues
related to company
operations in accordance
with the principle of
materiality, and
formulate relevant risk
management policies or
strategies?

Companies” to establish its “Risk Management Practice Policy,” to strengthen the risk
management system. The Company conducts risk assessments of environmental, social, and
governance issues based on the principle of materiality. The risk assessment boundaries primarily
cover the Company, including all factory sites and operational locations, to ensure steady
operations and progress toward sustainable development goals.

The Company actively promotes and implements risk management mechanisms, with the Board of
Directors serving as the highest governance body for risk management. After taking into account
the Company’s scale, business characteristics, nature of risks, and operational activities, the
Corporate Governance Subcommittee under the Corporate Sustainability Committee—which
reports to the Board of Directors—serves as the unit for promoting and implementing risk
management. This subcommittee is tasked with planning, executing, and supervising risk
management related matters, and reports regularly (quarterly) to the Audit Committee and the
Board of Directors. The operational status is as follows:
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Item

Implementation status

Yes

No

Summary

Differences from
the Sustainable
Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and reasons

In 2025, The Company reported the quarterly risk management operations to the Audit Committee
and the Board of Directors on May 13, August 13, and November 13. These reports were
acknowledged and approved by both the Audit Committee and the Board of Directors.

The “Risk Management Policy” of the Company includes the following:

(1) Environmental Aspect:

A. The Company has obtained certifications for the ISO 14001 Environmental
Management System (valid from June 24, 2023, to June 24, 2026) and the ISO 50001
Energy Management System (valid from October 20, 2025, to October 20, 2028), and
maintained their effective operation.

B. Continues to invest in energy-saving and carbon reduction measures, develop more
environmentally friendly and safe products, and establish measures to address related
risks.

C. In addition to implementing various management directives under the environmental
policy, the Company also continues to promote the following measures to enhance
environmental management performance:

(A) Wastewater recycling and reuse to reduce water consumption.

(B) At the new Taoyuan plant, rainwater is collected and directed into storage tanks to
improve water resource utilization; an AVA very early warning fire detection
system is installed in the fire protection system to provide early fire detection.

(C) Various electricity-saving projects to reduce greenhouse gas emissions, for
example: using energy-saving light tubes, installing rooftop solar power systems,
and annual maintenance and replacement of air conditioning/chiller systems.

(D) Introducing a recycled material management system to optimize recycled raw
material products and increase utilization rates.

(E) Implementing automated production equipment to shorten production processes,
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Item

Implementation status

Yes

No

Summary

Differences from
the Sustainable
Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and reasons

prevent manual measurement errors, and achieve high output, high quality, and
high efficiency goals.

(2) Social Aspect:
A. The Company has passed the ISO45001 Occupational Health and Safety Management

System certification, continuously implements various management directives under
the safety and health policy, complies with occupational health and safety regulations,
eliminates hazards, reduces occupational health and safety risks, and protects
employees' physical and mental health while ensuring industrial safety.

The Company has established a friendly workplace and continues to implement policies
for career planning and lifelong learning educational training.

Performance reviews, sales bonuses, and other regulations are followed to allow
employees to share in the business results.

In accordance with the requirements of the ISO 9001 International Quality
Management System, IATF 16949 Automotive Quality Management System, and ISO
14001 Environmental Management System, The Company has established management
systems that are implemented through risk management to achieve product and service
quality, meeting the demands of various stakeholders.

(3) Corporate Governance Aspect

A.

The Company abides by relevant laws and regulations and implements the internal
control system to ensure that the Company’s various operations can truly comply with
relevant laws and regulations.

The products developed by the Company apply for patents to protect the rights and
interests of the Company.

Plan relevant training topics for directors, and provide the latest regulations, system
development and policies.
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Implementation status

Differences from
the Sustainable
Development Best

Item Practice Principles
Yes | No Summary for TWSE/TPEx
Listed Companies
and reasons
D. To insure directors’ liability insurance for directors to protect them from lawsuits or
claims.
E. The Company analyzes the important issues of stakeholders and their concerns every
year, and establishes various communication channels, including investor relations
mailboxes, independent director mailboxes/integrity violation reporting mailboxes, and
publishes them on the Company website.
3. Environmental issues The Company adheres to the ISO14001 Environmental Management System and continuously No major
(1) Has the Company 4 passes third-party verification, has established specific and detailed regulations, and follows and differences.
established an has passed certifications for RoHS, REACH, WEEE, UL, and other related standards.
appropriate Additionally, according to the ISO14064-1 standard, the Company conducts an annual greenhouse
environmental gas inventory to track carbon reduction effectiveness.
management system Relevant environmental management information is disclosed on the Company website and in our
according to its sustainability report.
industrial
characteristics?
(2) Is the Company 4 The Company continuously implements green procurement and actively engages in research and No major
committed to development of products related to environmental protection, energy conservation, carbon differences.

improving energy
efficiency and using
recycled materials
with low impact on
the environment?

reduction, and alternative energy that align with sustainable development goals. A recycled

material management system has been introduced to optimize recycled raw materials and increase

their utilization.

The measures, goals, and achievements are as follows:

1. The Company continues to engage in green procurement and actively pursues research and
development of products related to environmental protection, energy conservation, carbon
reduction, and alternative energy in line with sustainable development. The ten-year energy-
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Implementation status

Differences from
the Sustainable
Development Best

Item Practice Principles
Yes | No Summary for TWSE/TPEx
Listed Companies
and reasons
saving target is 10%, with an average annual electricity saving rate of 2.08% from 2020 to
2025.
2. In green manufacturing, efforts are made to reduce unnecessary resource wastage, seek waste
reduction, recycle packaging materials, and introduce a recycled material management system
to optimize recycled raw materials and increase the utilization rate of recycled materials. In
2025, the amount of recycled raw materials recovered was 110 metric tons. This information
has been disclosed in the Sustainability Report.
(3) Has the Company 4 The Company’s discussions and management of climate change are governed by the Corporate No major
assessed the current Sustainability Committee, which serves as the governance unit for environmental, social, and differences.

and future potential
risks and
opportunities of
climate change, and
taken relevant
countermeasures?

governance (ESG) issues. An Environmental Sustainability Subcommittee has been established to
manage climate change response mechanisms, regularly review the management of climate-related
risks and opportunities, incorporate climate risks into the group’s risk items, and formulate
response plans. Resolutions related to climate change are made by the Corporate Sustainability
Committee and are reported annually to the Board of Directors.

The Company conducts discussions on climate-related financial disclosures in the “TCFD Climate
Change-Related Financial Disclosure Discussion Meeting” organized by the Corporate
Sustainability Management Committee, following the framework of the recommendations
published by the Financial Stability Board’s Task Force on Climate-related Financial Disclosures
(TCFD). This meeting gathers relevant members to discuss and identify risks and opportunities
associated with climate change, integrating the structure suggested by the TCFD. Discussions
include transition risks (policies and regulations, technology, market, reputation), physical risks
(immediate risks, long-term risks), and opportunities (resource efficiency, energy sources,
products/services, markets, resilience). The analysis of climate change risks and opportunities for
the Company has been disclosed in the Sustainability Report.
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Implementation status

Differences from
the Sustainable
Development Best

Item Practice Principles
Yes | No Summary for TWSE/TPEx
Listed Companies
and reasons
(4) Has the Company 4 The Company adheres to the principles of complying with environmental protection regulations No major
counted the and relevant government laws and regulations related to environmental protection. Each year, the | differences.

greenhouse gas
emissions, water
consumption and
total weight of waste
in the most recent
two years, and
formulated policies
for greenhouse gas
reduction, water
reduction or other
waste management?

Company gather data on energy consumption and waste generation and develop related
management policies to ensure that daily operations have minimal impact on the surrounding
environment, safety, health, and the community.

Relevant environmental management information is disclosed on the Company website and in our
sustainability report.

Greenhouse gas emissions in the most recent two years: Please refer to the table “1-1 Greenhouse
gas inventory and assurance status for the most recent two years” in this annual report. Relevant
information has been disclosed on the Market Observation Post System.

The Company sets a 5% energy savings goal over five years, and establishes annual energy use
standards, monthly reviews and improvements of energy use, annual budgets for process
improvements and equipment updates, with continuous reductions in energy consumption. From
2020 to 2025, the average annual electricity saving rate was 2.08%.

Following ISO 14064-1: The Company promotes the audit of greenhouse gas emissions in 2018.
In 2025, the Headquarters and Taoyuan Plant completed the ISO14064-1 Scope 1 and 2 audits and
third-party verification for 2023 and 2024. The Company anticipates completing the greenhouse
gas audit for the entire group and subsidiaries by 2028 and passing third-party verification by
2029.

1. Water consumption in the most recent two years:

2024 2025
9,503 10,458

Each year, through internal and external audits based on ISO 14001, we ensure the proper

Year

Water consumption (metric ton)

functioning of our environmental management system and reduce environmental risks. The
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Implementation status

Yes

No

Summary

Differences from
the Sustainable
Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and reasons

Environmental, Health, and Safety Center reviews the usage of raw water resources annually
and plans for water recycling systems. We promote water conservation campaigns to reduce
reliance on raw water resources and minimize wastewater discharge.

. Waste Generation in the Most Recent Two Years:

(Unit: metric ton)

Category 2024 2025
Waste liquid (flash point below 60°C) 0.00 0.00
General waste generated from business activities 23.98 42.168
Waste plastic mixture - 1.35
General waste chemical mixture 5.04 6.93
Non-hazardous organic waste liquid or solvent waste 22.38 7.77
Waste oil mixture 2.82 0.00
Waste resin (excluding waste ion exchange resin) 9.34 10.00
Waste wood 64.55 81.48
Waste activated carbon 14.63 9.17

Adbhere to the proper treatment and recycling of environmental waste to minimize impacts on

the economy, society, and environment.

(1) Implement waste management through ISO 14001 risk management, establish waste
management procedures as the basis for waste management.

(2) Promote waste sorting, set up recycling bins, and enhance the efficiency of waste
disposal.

(3) Classify and store waste according to the chemical characteristics of each business’s
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Implementation status

Differences from
the Sustainable
Development Best
Practice Principles

Yes | No Summary for TWSE/TPEx

Listed Companies

and reasons
waste and entrust qualified contractors for disposal.
(4) Increase the recycling and reuse rate of raw materials.
Relevant information is disclosed in the Sustainability Report.
4. Social issues In accordance with labor laws and regulations in the locations of our operational sites, the No major
(1) Does the Company 4 Company has established work rules and related procedures, which are strictly followed to differences.

formulate relevant
management policies
and procedures in
accordance with
relevant laws and
international human
rights conventions?

safeguard the legal rights and interests of employees. We also adhere to the principles and spirit of
human rights protection outlined in various international human rights conventions, including the
United Nations Universal Declaration of Human Rights, United Nations Global Compact (Global
Compact), International Labour Organization Convention, and the International Labour
Organization Declaration on Fundamental Principles and Rights at Work. We treat our colleagues
with dignity and respect, including contractual personnel and interns, and strictly prohibit any
behavior that violates or infringes upon human rights. The formulation of human rights policies
and specific management plans are as follows:

(D
@)
3)
Q)
)
(6)
(7
®)
9

Diversity and inclusivity with equal opportunities
Humanitarian treatment

Reasonable working hours

Salary and benefits

Health and safety in the workplace

Grievance mechanism

Labor-management negotiation

Privacy protection

Education and Training

To implement human rights management, the Company has established a human rights due
diligence mechanism, which is executed according to the following process:
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Implementation status

Yes

No

Summary

Differences from
the Sustainable
Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and reasons

Risk Identification and Assessment — Preventive and Corrective Measures — Complaint
Handling and Investigation — Effectiveness Tracking and Information Disclosure

The aforementioned mechanism has been integrated into daily human resources management
operations, covering issues such as diversity and inclusion, reasonable working hours,
compensation and benefits, workplace safety, and labor-management communication. We continue
to strengthen human rights protection through the establishment of systems and education and
training programs.

In addition, the Company has published relevant work rules and operating procedures on its
internal website (https://www.texyear.com/zh-tw/human_employee policy.php) for employees to
access at any time, thereby enhancing information transparency and safeguarding employee rights
and interests. The Company has also established complaint and whistleblowing channels, and
designated dedicated personnel to accept and investigate the cases confidentially; For verified
cases, the Company commits to refraining from any adverse treatment of complainants or
whistleblowers, and will continuously review and improve the implementation of these measures.
For details, please refer to the “Labor relations” section of the annual report.

Training on Employee Rights Protection in 2025

Training . Number of
Course name Training hours ..
date participants
2025/10/31 Work_place Vi_olence & Human ) 118
Rights Policy Advocacy

The Company complies with labor-related laws and human rights policies, which have been
disclosed on the special page “Performance and Report” under the “ESG Section” of the
Company’s website. Website: https://www.texyear.com/zh-tw/corporate responsibility.php
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Implementation status

Differences from
the Sustainable
Development Best

Item Practice Principles
Yes | No Summary for TWSE/TPEx
Listed Companies
and reasons
(2) Does the Company 4 The Company has established policies related to compensation, education and training, and No major
formulate and employee benefits. We comply with legal requirements for employee leave and provide various differences.

implement
reasonable employee
welfare measures
(including
remuneration,
vacation and other
benefits, etc.), and
appropriately reflect
business
performance or
results in employee
remuneration?

employee benefits, including annual health check-ups, recreational facilities, and breastfeeding
rooms. Performance evaluations are conducted twice a year between supervisors and employees,
following the performance review procedures and business bonus policies. Based on the
assessment results, the Company reflects business performance in employee compensation. For
details, please refer to the “Labor relations” section of the annual report.

Our compensation includes salaries and bonuses, which are determined based on employees’
educational background, professional knowledge and skills, and years of experience. We do not
differentiate based on gender, religion, race, nationality, or political affiliation. Gender pays
equality is ensured, and salaries are set above the minimum wage mandated by labor laws,
considering domestic and international salary surveys. In addition, performance evaluations are
conducted every six months, and annual performance bonuses are awarded in the first quarter of
the following year based on individual performance. In 2025, 100% of employees participated in
the performance assessment. Supervisors provide fair and objective evaluations based on
employees’ performance and goal achievement and offer appropriate assistance through interviews
to understand employees’ situations. For foreign workers, performance assessments are conducted
monthly, and performance bonuses are awarded based on the quality of their work, cleanliness of
the workplace, outstanding achievements, and work conditions. In 2025, a total of 116 individuals
received rewards.

The Company promotes transparent and fair salary governance, considering price fluctuations and
presents the salary levels of non-managerial employees (excluding senior management) as follows.
The salary level in 2025 increased compared to 2024 and is higher than the level for the
manufacturing industry announced by the Directorate General of Budget, Accounting and
Statistics, Executive Yuan.
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Implementation status

Differences from
the Sustainable
Development Best

with a safe and
healthy working
environment, and
conduct regular
safety and health
education for
employees?

professional doctors and nurses. Regular training on safety, health, and fire prevention is
conducted, along with necessary preventive measures to minimize occupational hazards. We have
implemented the ISO45001 Occupational Health and Safety Management System (certificate valid
from June 12, 2023, to June 12, 2026) to further reduce risks in the work environment.

The Company have established procedures for investigating and managing occupational accidents,
including recording near-miss incidents and allowing workers to leave work situations they
believe may cause harm or illness. Any work-related accidents are reported and addressed
according to the following process. The occupational accident investigation reports are presented
in monthly safety meetings and published on our internal website for dissemination. The
Occupational Safety and Health Committee reviews the effectiveness of accident prevention
measures on a quarterly basis.

In 2025, two occupational injury accidents occurred at the Taoyuan Plant, with 2 injured persons,
accounting for 1.7% of the employees at the Taoyuan Plant. The improvement measures are
described below:

(1)

A. Prevent roll-in of latex pillow: Install anti-roll-in mechanisms.

Item Practice Principles

Yes | No Summary for TWSE/TPEx

Listed Companies

and reasons
Non-managerial full-time employee salaries.
Item 2024 2025
Number of Individuals (Weighted Average) 186 194
Total Salary (NTD thousand) 158,012 178,807
Average Salary (NTD thousand) 850 922
Median Salary (NTD thousand)) 762 827
(3) Does the Company 4 In compliance with legal regulations, the Company provides a safe and healthy work environment | No major
provide employees by establishing a dedicated occupational safety and health unit and committee, employing differences.
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Implementation status
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No
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2

O

Ensure maintenance space: Set up work platforms around the area.

Reduce the risk of scratches: Install anti-scratch edge strips at all points of contact
during production and maintenance.

Wear cut-resistant gloves during maintenance.

Notify occupational safety personnel to confirm risks before performing maintenance
work.

Ensure that relevant personnel read and sign the maintenance safety awareness and
training documents.

Provide lockout tags for cutting off the power sources; tags must be hung as a reminder
before work begins.

Ensure that at least two people are present for all maintenance tasks; proceed only after
EHS has confirmed the risks.

In 2025, no transportation accidents occurred and no suspected occupational diseases or
incidents were discovered through health examinations.

By the end of 2025, the Taoyuan Plant achieved 2,168,782 accident-free working hours
without any major disasters.

No fire accidents occurred in 2025. This information will be disclosed in the
sustainability report and on the Company’s website.
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Implementation status

Differences from
the Sustainable
Development Best

Item Practice Principles
Yes | No Summary for TWSE/TPEx
Listed Companies
and reasons
(4) Has the Company 4 The Company provide professional education and training to enhance employees’ career skills. No major
established an The Company have established an education and training management procedure and follow it. differences.

effective career
development
training program for
employees?

The Group’s 2025 annual training attendance: a total of 5,920 annual training sessions, an average
of 11.47 training sessions per person, training hours: a total of 16,330 hours of annual training, an
average of each person participating in training 31.65 hours.

The Company places great importance on employee training and internal communication. This
year’s training programs continued the core principles of “value innovation” and “green material
exploration,” while further deepening training initiatives in the field of green sustainability. This
year’s training programs are not only built on foundational environmental knowledge from
previous years but also focused on enhancing employees’ professional capabilities in green
sustainable development to address global environmental change issues and sustainable
development challenges.

Through three key training focuses - “strengthening employees’ awareness and practical skills in

29 ¢

green sustainable development,” “enhancing professional knowledge to cultivate talent in carbon
management and environmental sustainability,” and “fostering corporate competitiveness to meet
international environmental standards” - the programs help employees extend their foundational
environmental knowledge to more specialized areas like carbon management, enabling them to
contribute green value in their roles in line with the Company’s strategy.

Through training programs, we aim to cultivate more comprehensive green sustainability expertise
and specialists within the Company, making substantial contributions to the Company’s long-term
development and environmental sustainability. Meanwhile, to strengthen knowledge management
and experience sharing, we will launch a series of knowledge transfer courses to pass down core
technologies and management experience, building a complete system unique to Tex Year from

the top down. For details, please refer to the “Labor relations” section of the annual report.
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Implementation status

Differences from
the Sustainable
Development Best

Item Practice Principles
Yes | No Summary for TWSE/TPEx
Listed Companies
and reasons
(5) Regarding issues 4 The Company requires suppliers to provide materials free from harmful substances. We also No major
such as customer ensure that no harmful chemicals are used in the production process. Our products are committed | differences.
health and safety, to not containing high-concern substances listed by REACH to protect customer interests. We
customer privacy, follow relevant regulations and international guidelines in the marketing and labeling of our
marketing and products and services. We issue self-declaration statements to customers based on their
labelling of products requirements, including compliance with GMP, CE, FCC, VCCI, PED, UL, EU REACH, RoHS,
and services, does WEEE, and halogen-free requirements. We have product liability insurance based on product
the Company follow characteristics to enhance consumer protection.
relevant regulations The Company has established customer complaints handling procedures in the “Sales Operation
and international Management Procedures” and has set up a customer service unit and a stakeholder section to
standards, and protect consumer rights and complaint channels to provide customers with product-related support
formulate relevant services; customer privacy is protected in accordance with non-disclosure agreements and the
policies and appeal Personal Data Protection Act. We conduct annual customer satisfaction surveys, and in 2025, no
procedures for the customer complaints violating regulations were reported.
protection of
consumers or
customers’ rights
and interests?
(6) Has the Company v The Company has established a supplier management policy in the “Supplier Management No major
formulated a Procedures” to strive for improvements in quality, delivery, environmental protection, safety, and | differences.

supplier
management policy,
requiring suppliers
to follow relevant

hygiene.

In terms of material management, we conduct investigations into various environmental
regulations and quality systems of components and suppliers prior to their introduction, such as:
the prohibition of chemicals, RoHS, REACH, GHS, ISO 9001, 14001, 45001, 50001, ISO 14064;
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Implementation status

Differences from
the Sustainable
Development Best
Practice Principles

Yes | No Summary for TWSE/TPEx
Listed Companies
and reasons
norms on issues such ISO 14067, QC080000, IATF 16949, etc., as important references for determining their
as environmental qualification as suppliers.
protection, The Company conducts regular audits of suppliers, covering the following areas: Quality
occupational safety management systems, environmental protection, labor rights, occupational health and safety, and
and health, or labor emergency response plans, in compliance with health, safety, and environmental regulations or
rights, and their ordinances, corporate sustainability performance. This aims to ensure that our suppliers jointly
implementation? pursue better performance and contribute to the sustainability of the global environment with the
Company.
At the same time, in engineering procurement contracts, construction personnel are required to
undergo pre-construction environmental, safety, and health briefings and take necessary safety
protection and preventive measures during the construction period before contractors conduct
high-risk operations, while complying with site regulations and relevant national laws to fulfill the
Company’s social responsibilities.
5. Does the Company refer 4 The Company’s Sustainability Report is prepared in accordance with the core disclosure No major
to the internationally requirements of the GRI Standards. It discloses the material topics and impacts identified by the differences.

accepted report
preparation standards or
guidelines to prepare
reports such as
sustainability reports that
disclose non- financial
information of the
Company? Has the
previous disclosure

Company in the areas of economic, environmental, and social (including human rights) aspects,
along with the disclosure items and their reporting requirements. It also references the
Sustainability Accounting Standards Board (SASB) guidelines to disclose industry-specific
metrics and includes an index of report content corresponding to SASB metrics.

The Company’s Sustainability Report includes a content index corresponding to the GRI
Standards and indicates the items subject to independent limited assurance conducted by Grant
Thornton Taiwan in accordance with Standards on Assurance Engagements No. 3000 “Assurance
Engagements Other than Audits or Reviews of Historical Financial Information” issued by the
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Implementation status D1fferenc§s from
the Sustainable
Development Best
Item Practice Principles
Yes | No Summary for TWSE/TPEx

Listed Companies

and reasons

report obtained the Accounting Research and Development Foundation. This information has been disclosed in the
assurance or assurance Sustainability Report.

opinion of the third-
party verification unit?

. If the Company has its own sustainable development guidelines in accordance with the “Sustainable Development Best Practice Principles for TWSE/TPEx
Listed Companies,” please state the differences between its operations and the established guidelines:

There are no substantial significant differences between the Company’s operations and the “Sustainable Development Best Practice Principles for TWSE/TPEx
Listed Companies”.

The Company established the “Corporate Social Responsibility Committee” (originally named “Corporate Social Responsibility Committee”) under the Board
of Directors on December 9, 2020, and approved the corporate social responsibility charter, policies, and guidelines. The Company reviews and improves its
practices based on the established “Corporate Social Responsibility Code,” and to date, there have been no significant discrepancies in implementation.

. Other important information helpful to understand the implementation of the promotion of sustainable development:

(1)

2)
3)
4)
)

The Company actively establishes ISO9001, ISO45001, ISO14001, ISO50001 and other systems, has obtained certification and related registration, and
actively requires relevant suppliers to comply with the specifications of each system, and promotes all employees to participate in safety and health daily
operations and activities, to jointly enhance corporate social responsibility.

With the goal of “zero disasters, zero accidents, and zero pollution”, the Company expects all units to fulfill their responsibilities and continue to improve
their work, to lay a solid foundation for the sustainable operation of the enterprise.

The Company’s website has set up an ESG section: https://www.texyear.com/zh-tw/corporate_stakeholder.php, where you can learn about the
Company’s corporate sustainability committee organizational structure, policies and the promotion of various corporate social responsibilities.
The relevant environmental management information is disclosed on the Company’s website: www.texyear.com and the Sustainability Report
(Corporate Social Responsibility Report).

Market Observation Post System / Corporate Governance has a dedicated area for corporate social information, and fully discloses the sustainability report
(corporate social responsibility report). Please refer to the website: https://mops.twse.com.tw/mops/web/t100sb1 1
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Implementation status D1fferenc§s from
the Sustainable
Development Best
Item Practice Principles
Yes | No Summary for TWSE/TPEx

Listed Companies

and reasons

In November 2021, the Company used the Group’s sustainable development strategy blueprint, combined global R&D and operation management resources, and
joined hands with upstream and downstream strategic partners to create a “Green Platform Strategy®” (GPS), with the GPS platform introduces various types of
cross-field and cross-border cooperation to navigate the new blue ocean of green materials and carbon reduction solutions for strategic partners. At the unveiling
ceremony of the GPS platform, Tex Year pledged to move towards the sustainable development of SDGs, and at the same time built four economic platforms,
including green economy platform, bio-economy platform, circular economy platform and low-carbon economy platform; GPS members share international
regulations and trends, collaborative development of green and sustainable materials, etc.; a full range of green and sustainable low-carbon products, successively
obtained various types of international certifications, compliance with future environmental sustainability regulations and the development trend of industrial
carbon neutrality, these are the future focus of Tex Year niche market. On July 24, 2025, GPS was held. Tex Year held an Open House for the Biodegradable Hot
Melt Adhesive Production Line and Innovation Building at its Taoyuan Plant, officially inaugurating the Asia’s first “biodegradable hot melt adhesive specialized
production line” and the R&D facility “Innovation Building”. An innovation exhibition area was also established to showcase the Company’s innovative
achievements in green material technology R&D and cross-domain integrated applications. Moving forward, we will continue to drive the development of
sustainable products that combine environmental protection with forward-thinking innovation, and work hand in hand with global partners to co-create a
sustainable future.

Note 1: If “Yes” is selected, please provide specific details on the important policies, strategies, measures, and their implementation. If “No” is selected, please explain the differences and reasons
in the field of “Differences from the Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies and reasons,” and explain the plans for adopting relevant
policies, strategies, and measures in the future. For the implementation of Items 1 and 2, TWSE/TPEx-listed companies shall disclose the governance and oversight structure for sustainable
development, including but not limited to management policies, strategy and goal setting, and review measures. Additionally, companies shall disclose their risk management policies or
strategies for ESG issues related to operations, along with the assessment outcomes.

Note 2: Significant principles refer to those that have a significant impact on the Company’s investors and other stakeholders in terms of environmental, social, and corporate governance issues.

Note 3: For disclosure methods, please refer to the best practice examples available on the website of the Corporate Governance Center of the Taiwan Stock Exchange.

-101-



(VD) Climate-related information implementation status

Item

Implementation status

Describe the oversight and
governance of climate-
related risks and
opportunities by the board
of directors and

management.

To address the high uncertainty of climate change and rapid shifts in policies and markets, and to promptly identify and assess
the potential impacts of climate change, the Company regularly convenes meetings of senior executives from all departments to
identify significant climate risks and opportunities. Meanwhile, we reference the recommendations of the Task Force on Climate-
Related Financial Disclosures (TCFD) and incorporate the four core disclosure areas—“Governance,” “Strategy,” “Risk
Management,” and “Metrics and Targets”—into our operational management, in order to monitor climate changes of the external
environment and market dynamics, and consider overall operational strategy planning more comprehensively.

The Company has established a “Corporate Sustainability Committee” under the Board of Directors. The number of

members is determined by a resolution of the Board and must not be fewer than three. Members must possess professional

knowledge and expertise in corporate sustainability, and at least one director must participate in its oversight. The

Committee meets quarterly to formulate, promote, and strengthen action plans and capital expenditures related to key

sustainable development policies (including climate-related issues) across companies within the Group; review, track, and

revise the implementation and outcomes of sustainable development initiatives; regularly assess the potential financial

impacts of climate change on the Company, and report to the Board of Directors. The Committee also has subcommittees,

including the Environmental Sustainability Subcommittee, which is responsible for environmental management systems,

compliance with environmental laws and international standards, assessing the sustainability transition, improving resource

utilization, developing climate change response mechanisms, and establishing dedicated environmental management units

and personnel to achieve environmental sustainability goals. Additionally, the Corporate Governance Subcommittee is

responsible for planning, implementing, and overseeing risk management policies and procedures, including climate change-

related risks and industry-specific climate risks. The Company has incorporated climate change risk management into its

overall risk management procedures as part of the “Risk Management Practices Policy.”

Explain how the identified
climate risks and
opportunities affect the
Company’s business,
strategy, and finances
(short, medium, and long

term).

The Company is actively developing solutions to mitigate the operational and financial impacts of climate change, and has

defined short-term (within 3 years), medium-term (3-5 years), and long-term (5+ years) timeframes to assess the potential

impacts of relevant climate risks and opportunities on the Company:

Risk Categories and
Opportunities

Short-term (1-3 years)

Medium-term (3-5 years)

Long-term (5+ years)

Risks: Transition risks

Focus on policy, legal,

+ Implementation of domestic

and international greenhouse

+ Full implementation of

carbon taxes and fees, which

+ Pressure to undergo a

comprehensive
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Implementation status

technical, and market risks
arising from the transition
to a low-carbon economy

gas regulations (e.g., CBAM)
and carbon fee mechanisms
Increasing initial customer
demand for low-carbon and
plastic-reduced materials

may lead to a sharp rise in
the cost of high-carbon-
emission raw materials
International brands require
supply chains to meet
significant carbon reduction
standards

transformation toward net-
zero emissions by 2050
Insufficient green R&D and
climate response actions may
result in the loss of
international customer orders
and competitiveness

Risks: Physical risks
Risks arising from
extreme climate events
(immediate) or shifts in
climate patterns (long-
term)

Extreme climate (e.g.,
droughts, floods) causing
temporary operational
disruptions or material
shortages at plants or in
upstream supply chains

Increased frequency of water
shortages, impacting process
cooling water demand and
operational continuity

Runaway global warming
and the normalization of
extreme climate, leading to
long-term supply chain
disruptions and physical
damage to operational assets

Risk Categories and
Opportunities

Short-term (1-3 years)

Medium-term (3-5 years)

Long-term (5+ years)

Opportunities: Climate
Opportunities

Positive impacts created
by efforts to mitigate and
adapt to climate change

Launch GPS bio-based,
circular, and low-carbon hot-
melt adhesive products to
meet market demand for
green solutions

As environmental regulations
are strictly enforced, GPS
green materials become a
market necessity, and the
market share of green
products expands
significantly

Achieve net-zero emissions
and establish a highly
climate-resilient industrial
ecosystem to maximize
corporate reputation and
sustainability value

The Company has assessed the above risks and opportunities and identified items that may have a significant financial impact,

along with corresponding business and response strategies as follows:

Risk / Opportunity
(R/O)

Financial Impact (- / +)

Strategies and response actions

R: carbon tax -

imposition and

Future carbon emissions may translate | ¢
into operating costs, with carbon tax

Strictly implement ISO 14064-1 inventory to
accurately manage carbon emissions
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Implementation status

tightening
environmental
regulations
(transition risks)

payments increasing operating
expenses

Procurement of renewable energy
certificates and high-carbon-emission
raw materials lead to rising operating
costs

Gradually increase the proportions of on-site solar
power generation for self-consumption and purchased
renewable energy certificates year by year

Link climate targets to executive remuneration to
strengthen a culture of accountability for carbon
reduction

R: Operational and
supply chain
disruptions caused by
extreme climate
(physical risks)

Production location shutdowns due to
water shortages would result in
revenue declines and potential losses
Shortages of upstream raw materials
lead to soaring procurement costs

Develop a “tiered drought response plan” to address
drought risks in Taiwan

Implement “localized procurement” and “dual
sourcing” strategies to mitigate supply chain
concentration risks

O: Shifting customer
demand for low-
carbon materials
(climate
opportunities)

+

Significant increase in sales volume
of GPS bio-based and low-carbon
products, driving rapid growth in
green revenue

Create a green premium to
effectively offset the capital and
operating costs of the low-carbon
transition

Using the “GPS Green Platform Strategy®” as the
core engine, research and develop green products
such as low-temperature operation hot melt adhesives,
plastic-free pallet adhesives, and clean-recycling
labeling adhesives

Establish Asia’s first dedicated production line for
biodegradable hot-melt adhesives at the Taoyuan
plant to expand production capacity to capitalize on
low-carbon business opportunities

Describe the financial
impacts of extreme
climate events and

transition actions.

Financial impacts of extreme climate events

Through internal reviews and assessments, the Company has identified extreme climate (such as changes in drought and flood

patterns) as a major physical risk that may pose potential threats to plant operations or the transportation phase. If extreme

climate events cause major production sites, such as the Taoyuan plant, to face water shortages or shutdowns, this will directly

result in production line stoppages and a decline in revenue. Additionally, extreme climate and geopolitical factors may lead to

shortages of upstream petrochemical raw materials or significant price volatility, causing sharp rise of the Company’s

procurement and operating costs.

To address extreme changes in climate patterns, the Company has conducted climate scenario simulations based on physical

scenarios of runaway global warming and performed stress tests on the Taoyuan plant and supply chain to assess the potential

impacts of climate change on various operational locations and financial performance. To mitigate the risk of water resource
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Implementation status

depletion, the Company has established a “tiered drought response plan” to minimize financial losses resulting from
operational disruptions. In addition, by establishing a closed cooling water circulation system at our plants, our process water
recovery rate has reached 51%, significantly reducing our reliance on tap water. We have also implemented “localized
procurement” and “dual sourcing” strategies to mitigate the financial risks of supply chain disruptions caused by extreme
climate.

Financial impact of transition actions

Amid transition risks, the shift toward a low-carbon economy may involve extensive changes in policies, regulations,
technologies, and markets. Depending on the nature, pace, and focus of these changes, the implementation of carbon pricing,
the imposition of carbon taxes (e.g. EU’s CBAM), the introduction of carbon fee mechanisms in Taiwan, and the tightening of

environmental regulations will result in the Company’s own operational carbon emissions being directly converted into
operating costs, and may expose the Company to the risk of rising costs for high-carbon-emission raw materials.

Given that the Company currently sells low-carbon products and continues to engage in R&D and innovation, customer demand
for low-carbon, bio-based, and plastic-reducing materials will become a market necessity in the transition scenario. Through the
“GPS Green Platform Strategy®,” the Company is actively developing products such as low-temperature operation hot melt
adhesives, plastic-free pallet adhesives. In addition to helping customers save about 68% in electricity consumption and reduce
Scope 3 carbon emissions, these green innovation services are expected to drive significant revenue growth, and create a “green
premium” that effectively offsets the increase in operating costs resulting from the low-carbon transition. The actual performance
in 2025 shows that green materials accounted for 86% of the consolidated company’s revenue (18% for innovative green
materials), demonstrating that its transition actions have successfully converted climate risks into drivers of profit growth from

a financial perspective.

Explain how the processes
of identifying, assessing,
and managing climate
risks are integrated into
the overall risk

management system.

The Company’s Board of Directors and Audit Committee provide the highest level of oversight for risk management, and the
Company has established a comprehensive risk management organizational structure, policies, and management standards. The
scope of risks covers strategic risk, operational risk, financial risk, information risk, compliance risk, integrity risk, and other
emerging risks (such as climate change or infectious disease-related risks). Environmental risks, including climate risks and
climate change, are considered in aspects including environmental protection (E), social responsibility (S), and corporate
governance (G). The Company’s risk management policy now includes environmental risks (including climate risks), indicating
that the Company views climate change as a strategic emerging business risk and incorporates its identification, measurement,
and management processes into the overall corporate risk procedures.

The risk management implementation unit conducts a comprehensive risk analysis based on the Company’s size, industry,
business characteristics, and operational activities, considering all aspects of corporate sustainability (including climate risks).
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Item

Implementation status

To strengthen risk assessment and management capabilities, the Company analyzes and identifies the applicable sources and

categories of risk, defines its own risk categories, develops detailed risk scenarios for each risk category, and regularly reviews

their applicability. The risk management policy covers all risk management procedures, which shall consist of the following five

elements: risk identification, risk analysis, risk assessment, risk response, and monitoring and review mechanisms. The

actual implementation procedures and methods are as follows:

¢ Risk identification and analysis: In accordance with the TCFD guidelines, a cross-departmental risk response team
collaboratively drafts a climate risk map to identify and analyze both physical and transition risks that may arise from our
business operations.

¢ Risk assessment: Through a two-dimensional matrix analysis of “probability of occurrence” and “financial impact,” we
accurately assess, identify, and define high-materiality climate risks such as “carbon fee imposition” and “raw material price
volatility.”

¢ Risk response: Based on the risk assessment results, each department develops response strategies and incorporates these
material risks into budget planning. For example: Business decisions ranging from raw material selection in R&D process to
supplier screening in procurement process must undergo substantive review through a “climate filter” to proactively mitigate
potential operational impacts.

Monitoring and review mechanisms: Assessed material risks are incorporated into the annual audit plan for control, and

climate change risks are elevated to the board level for quarterly control. By regularly presenting management performance

and risk control reports to the Board of Directors, the Company oversees and tracks the management team’s implementation of

risk management measures, ensures that all risks are controlled within acceptable limits, and continuously reviews the

applicability to strengthen the Company’s corporate constitution and operational resilience.

If using scenario analysis
to assess resilience to
climate change risks,
explain the scenarios,
parameters, assumptions,
analysis factors, and

primary financial impacts

used.

Scenario analysis is used to help the Company better understand how climate change affects its operations and serves as a critical
tool for strategic planning and risk management. Through scientific climate scenario planning, the Company conducts qualitative
and quantitative analyses across the entire value chain to assess corporate resilience to climate change risks under various climate
scenarios.

Parameters, assumptions, and analytical factors

The Company’s risk classification aligns with TCFD recommendations. Based on internationally recognized warming pathways,
the Company simulates and evaluates the potential impacts of transition and physical risk factors on operations and supply chain.
The timeframe covers the mid-term carbon reduction milestone by 2030 and the long-term net-zero vision by 2050.
Evaluation of the primary financial impacts of climate risks under different scenarios
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Item

Implementation status

The Company has selected two different climate change scenarios (the Net-Zero 1.5°C Pathway and the 4°C Warming Pathway)
for stress test and financial impact assessment:

Scenario category

Assumptions and analytical

Estimated potential financial impacts and operational

Response strategies

factors impacts
Transition Assume all countries Carbon price risks and cost increases: Future carbon Mitigate potential carbon
scenario (net- strictly enforce carbon emissions will translate into operating costs, posing cost risks through
zero 1.5°C pricing, carbon fee financial risks from soaring costs of high-carbon-emission | greenhouse gas
pathway) mechanisms, and raw materials. inventories, energy
environmental regulations. | Green revenue opportunities: Customer demand for low- | management, and carbon
Analytical factors focus on |carbon materials is shifting to a market necessity. It is reduction initiatives;
regulatory costs and shifts | projected that GPS bio-based and low-carbon product lines | continue to invest in R&D
in market demand for low- |will significantly drive revenue growth, creating a “green | innovation via the “GPS
carbon materials. premium” to effectively offset the costs of the low-carbon | Green Platform
transition. Strategy®.”
Scenario Assumptions and analytical Estimated potential financial impacts and operational .
. Response strategies
category factors impacts

Physical scenario
(4°C warming
pathway)

Assume runaway global
warming, extreme climate
events (e.g. droughts and
floods) will become the
norm. Conduct stress tests
on production locations
such as the Taoyuan plant
and the upstream supply
chain.

Losses from supply chain and operational disruptions: If
extreme climate triggers water shortages or floods, it may
lead to operational disruptions and reduced production
capacity at the Taoyuan plant, or cause supply chain
disruptions, resulting in financial impacts such as soaring
procurement costs and revenue losses.

Implement “localized
procurement” and “dual
sourcing” to mitigate
supply chain risks;
establish a “tiered drought
response plan” to
strengthen water resource
backup mechanisms.

If there is a transformation

plan for managing
climate-related risks,

describe the content of the

plan and the metrics and
targets used to identify

To achieve the net-zero emissions vision by 2050, the Company has formulated a low-carbon transition plan to reduce emissions

through a dual-track approach—product innovation and operational management—targeting direct GHG emissions from

operating activities (Scope 1), indirect GHG emissions from energy use (Scope 2), and indirect GHG emissions from value chain

(Scope 3). Implementation measures include:

1. Innovative net-zero technologies and low-carbon products: With the “GPS Green Platform Strategy®” as the core engine,

promote low-carbon, bio-based, and circular material technologies (such as low-temperature operation hot melt adhesives

and biodegradable hot melt adhesives) to reduce carbon emissions across the value chain and during the product usage phase.

-107-




Item

Implementation status

and manage physical risks

and transition risks.

2. Use of renewable energy: Through a dual-track strategy of “on-site solar power generation for self-consumption” and
“purchased renewable energy certificates,” we are gradually reducing reliance on thermal power, supporting the low-carbon
energy transition through concrete actions.

3. Improving energy productivity and efficiency: The Taoyuan plant has introduced the ISO 50001 Energy Management
System, continuously optimized boiler efficiency and upgraded process equipment to minimize carbon emissions during the
manufacturing stage.

The Company has designated 2023 as the base year for greenhouse gas management. The indicators and targets used to identify

and manage physical and transition risks are as follows:

1. Transition risks: The Company regularly assesses and tracks total greenhouse gas emissions and emission intensity to monitor
the actual effectiveness of revenue growth and carbon emissions reduction. In 2025, total emissions decreased to 2,632.275
tCO2e, with intensity decreasing by 5% compared to the previous year.

Physical risks: Regarding water resource indicators, the Company continues to track total water withdrawal and process

cooling water recovery rates. Currently, by establishing a closed circulation system, the recovery rate has been successfully

increased to 51%, significantly reducing operation’s reliance on tap water.

If internal carbon pricing
is used as a planning tool,
explain the basis for

pricing.

To drive low-carbon transition and strengthen climate risk management, the Company has integrated carbon management into
its operational strategy. Although specific internal carbon pricing (ICP) values have not yet been established and an internal
carbon trading platform has not been created at this stage, the Company continues to monitor international carbon pricing
trends and domestic carbon fee imposition mechanisms, and has conducted “carbon price risk estimation.” Through the
implementation of greenhouse gas inventories, improvements in energy efficiency, and various carbon reduction initiatives, the
Company is actively mitigating potential operating cost risks from carbon in the future and using them as a reference for

management’s capital investment and decision-making planning

If climate-related targets
are set, explain the
activities covered,
greenhouse gas emission
scopes, planning
timelines, and annual
progress made; if carbon
offsets or renewable

The Company has been committed to environmental protection and low-carbon operations for a long time. We have designated
2023 as the base year for greenhouse gas management. Currently, our inventory and targets cover Scope 1 and Scope 2 emissions
at our Taipei headquarters and Taoyuan plant (with plans to gradually expand to Scope 3). The Company is committed to
reducing Scope 1 and Scope 2 greenhouse gas emissions by 24% by 2030 compared to the base year, with the ultimate long-
term goal of achieving net-zero emissions across the entire Group by 2050.

To achieve the net-zero carbon emissions target by 2050, the consolidated company has established the following phased
schedules and implementation plans:
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Item

Implementation status

energy certificates (RECs)
are used to achieve these
targets, explain the source
and amount of carbon
reduction or the number of
RECs.

Short-term (2023-2030): Purchase energy storage and power regulation systems to improve energy efficiency; and promote
the adoption of automation and AloT to optimize manufacturing processes and energy management. In addition, actively
seek alternative fuels to replace existing energy sources.

Mid-term (2030-2040): Expand the deployment of green energy, with the goal of increasing the proportion of renewable
energy to 30%.

Long-term (2040-2050): Continue to develop green power generation and offset remaining unavoidable carbon emissions
through mechanisms such as purchasing carbon credits, renewable energy, and certificates to fulfill the net-zero commitment.
Through the “GPS Green Platform Strategy®,” continue to research, develop, and utilize low-carbon materials to help reduce
the environmental carbon footprint across the entire value chain.

Status of carbon offsets or renewable energy certificates (RECs):

L.

At this stage, the Company has not adopted carbon offset programs such as natural carbon sinks, but primarily follows a
dual-track approach of self-generation for self-consumption and the procurement of renewable energy certificates (RECs).
In 2025, self-generated solar power for self-consumption reached 24.84 GJ, and 36.01 GJ of solar power certificates were
purchased externally, bringing the proportion of renewable energy used across global operation locations to 0.4%. In the
future, in accordance with the aforementioned implementation plan, we will gradually expand the purchase of carbon
credits and renewable energy certificates (RECs) from 2040 and 2050 based on carbon reduction needs to achieve the net-

zero carbon emissions target.

Greenhouse gas inventory
and assurance status,
reduction targets,
strategies, and specific

action plans.

(Please fill in 1-1 and 1-2 separately)
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1-1 Greenhouse gas inventory and assurance status for the most recent two years

1-1-1 Greenhouse gas inventory information

Describe the greenhouse gas emissions for the most recent two years (in metric tons CQO2e),
intensity (metric tons CO2e/million TWD), and data coverage.

Basic information of the Company

m Companies with a capital less than NTD 5 billion
According to the sustainability roadmap for listed companies, at least the following should be disclosed.
m Parent company individual verification o Consolidated financial report subsidiary verification

Greenhouse gas emissions in the most recent two years:

Emission category

Greenhouse Gas Inventory and
Statistics for Year 2024

Greenhouse Gas Inventory and
Statistics for Year 2025

Greenhouse Gas Inventory and
Statistics for Year 2023

(Start year of inventory)

Scope 1 389.6041 460.4868 388.7587
Scope 2 1,864.2060 1,699.8024 1,895.5496
Scope 3 462.3739 471.9857 453.2058
Total 2,716.184 2,632.275 2,737.514
Greenhouse gas emission 206 1.96 718

intensity (mt CO2e / NTD 1,000)

Note 1:Audit scope includes the Headquarters and Taoyuan Plant; the greenhouse gas emission compilation method adopts the operational control approach.
Note 2:The 2024 greenhouse gas inventory has been verified by a third party; the 2025 greenhouse gas inventory has not been verified by a third party.

Note 3:Power emission factors refer to Bureau of Energy, Ministry of Economic Affairs’ announcement: the carbon factor for electricity in the year 2024 is 0.474 kg CO2e/kWh,
and for 2025 is 0.424 kg CO2e/kWh.

Note 1: Direct emissions (Scope 1, which are directly from sources owned or controlled by the company), energy indirect emissions (Scope 2, which are indirect greenhouse gas
emissions from imported electricity, heat, or steam), and other indirect emissions (Scope 3, emissions from company activities that are not energy indirect emissions but
come from sources owned or controlled by other companies).

Note 2: The data coverage for direct emissions and energy indirect emissions should be handled according to the schedule set by the regulations of Article 10, Paragraph 2 of
this standard; other indirect emission information may be voluntarily disclosed.

Note 3: Greenhouse gas inventory standards: Greenhouse Gas Protocol (GHG Protocol) or ISO 14064-1 issued by the International Organization for Standardization (ISO).

Note 4: The intensity of greenhouse gas emissions can be calculated per unit of product/service or based on revenue, but at least the data calculated based on revenue (in million
New Taiwan Dollars) should be specified.
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1-1-2 Greenhouse gas assurance information

Describe the assurance status for the most recent two years up to the publication date of the annual report,

including the assurance scope, assurance institution, assurance standards, and assurance opinions.

The third-party verification for 2024 has been completed by ARES International Certification Co., Ltd. For details regarding the scope of assurance, the assurance
body, the assurance standards, and the assurance opinion, please refer to pages 118 to 120 of the Sustainability Report; The 2025 greenhouse gas inventory
verification has been commissioned to AFNOR Asia Ltd., with verification expected to take place in May. Complete assurance information will be disclosed in

the Sustainability Report.

Note 1: Assurance should be conducted according to the schedule set by the regulations of Article 10, Paragraph 2 of this standard. If the company does not obtain a complete
greenhouse gas assurance opinion by the date of the annual report’s publication, it should be noted that “Complete assurance information will be disclosed in the
sustainability report.” If the company does not prepare a sustainability report, it should be noted that “Complete assurance information will be disclosed on MOPS
(Market Observation Post System)” and complete assurance information should be disclosed in the next year’s annual report.

Note 2: The assurance institution shall comply with the relevant regulations for sustainability report assurance institutions set by the Taiwan Stock Exchange Corporation and
the Taipei Exchange (TPEx).

Note 3: For disclosure content, please refer to the best practice examples available on the website of the Corporate Governance Center of the Taiwan Stock Exchange.

1-2 Greenhouse gas reduction targets, strategies, and specific action plans

Describe the greenhouse gas reduction base year and its data, reduction targets, strategies, specific action plans,
and the status of achieving these reduction targets.

The Company has set 2023 (the year the audit began) as the base year, and all corporate greenhouse gas inventory data has been disclosed in the sustainability
report and on the Company’s website. The Company has initiated the adoption of targets set by the Science-based targets initiative (SBTi), with the first 5-year
target of 5% energy saving already achieved and the second 10-year target of 10% energy saving underway. The Company has established annual energy usage
benchmarks, monthly reviews and improves the status of energy consumption, and allocates budgets for process improvements and equipment upgrades
annually to continuously reduce energy usage. From 2020 to 2025, the average annual electricity saving rate was 2.08%. The Company anticipates completing

the greenhouse gas audit for the entire group and subsidiaries by 2028 and passing third-party verification by 2029.

Note 1: Actions should be taken according to the schedule set by the regulations of Article 10, Paragraph 2 of this standard.

Note 2: The base year should be the year in which the audit is completed based on the consolidated financial report boundary. For example, according to the regulations of Article
10, Paragraph 2, companies with a capital of over NTD 10 billion must complete the audit of the 2024 consolidated financial report by 2025. Therefore, the base year is
2024. If a company has already completed the audit of the consolidated financial report in an earlier year, that earlier year may be taken as the base year. Additionally,
the data for the base year may be calculated as a single-year or multi-year average.

Note 3:  For disclosure content, please refer to the best practice examples available on the website of the Corporate Governance Center of the Taiwan Stock Exchange.
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(VII) Company’s adherence to integrity management and measures implemented:

Operating status (Note)

Differences from the
Ethical Corporate
Management Best

Item Practice Principles
Yes|No Summary
for TWSE/TPEx
Listed Companies
and reasons
1. Formulate policies and plans for integrity No major
management differences.
(1) Does the Company formulate an v (1) The Company has established the “Code of Ethics for Directors and
integrity management policy approved Executives” and the “Integrity Management Procedures and Guidelines for
by the board of directors, and express Conduct,” which have been approved by the board of directors. The internal
the policy and practice of integrity regulations and business philosophy clearly articulate the policy and practices
management in its regulations and of integrity management, and strict requirements are placed on the Board of
external documents, as well as the Directors and management to actively implement the commitment to integrity
commitment of the board of directors management policy.
and senior management to actively
implement the management policy?
(2) Has the Company established an v (2) The Company formulates and implements relevant matters in accordance with

assessment mechanism for the risk of
dishonest behavior, regularly analyzing
and evaluating the business activities
with high risk of dishonest behavior
within the business scope and
formulates a plan for preventing
dishonest behavior based on it,
covering at least the preventive

the “Ethical Corporate Management Best Practice Principles for TWSE/TPEx
Listed Companies” as stipulated in the “Code of Ethics for Directors and
Executives” and the “Integrity Management Procedures and Guidelines for

Conduct.”
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Operating status (Note)

Differences from the
Ethical Corporate
Management Best

Item YesNo Summary Practice Principles
for TWSE/TPEx
Listed Companies
and reasons
measures for the behaviors listed in
paragraph 2 of Article 7 of the “Ethical
Corporate Management Best Practice
Principles for TWSE/TPEx Listed
Companies™?
(3) Has the Company clearly defined v (3) A. The Company has established the “Whistleblower Handling Procedures”,
operating procedures, behavior approved by the Board of Directors.
guidelines, and punishment and appeal B. The Company has established the “Code of Ethics for Directors and
systems for violations in the plan for Executives” and the “Integrity Management Procedures and Guidelines for
preventing dishonest behavior, and has Conduct.”
implemented them, and regularly C. Any behavior that may violate integrity is treated with a strict and impartial
reviews and revises the plan before attitude. If there are any violations, disciplinary measures such as
disclosure? termination of employment contracts or business relationships may be
taken. Internal audits are conducted based on the annual audit plan
approved by the board of directors, and the results of the audits and
subsequent improvement measures are reported to the Board of Directors
and management.
2. Implement integrity management No major
(1) Does the Company evaluate the v (1) Before conducting business transactions, the Company performs customer differences.

integrity record of the counterparty,

credit checks and supplier evaluations. Our procurement contracts include
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Operating status (Note)

Differences from the
Ethical Corporate
Management Best

Item YesNo Summary Practice Principles
for TWSE/TPEx
Listed Companies
and reasons
and specify the terms of honesty in the explicit clauses on integrity commitments, and if the counterparty engages in
contract signed with the counterparty? dishonest behavior, we have the right to terminate the contract at any time.
(2) Does the Company set up a dedicated v (2) The “Integrity Management Committee” of the Company is under the
unit for promoting corporate integrity jurisdiction of the Board of Directors. It is responsible for revising and
management under the board of overseeing the implementation of integrity management policies and
directors, and report regularly (at least preventive measures. Independent director Lin, Shu-Chuan serves as the
once a year) to the board of directors convener, and Manager Yao, Yu-Chen from the corporate governance
on its integrity management policy and department serves as the secretary-general. The business promotion related to
plan for preventing dishonest behavior the committee is carried out by the Chairman’s Office, regional HR units,
and supervise the implementation? internal audit department, and regional legal units. On December 12, 2025, the
board was briefed on the implementation of integrity management for 2025.
No significant violations of integrity management principles were reported
during the year.
(3) Does the Company formulate policies v (3) The Company strictly adheres to the “Code of Ethics for Directors and

to prevent conflicts of interest, provide
appropriate channels for presentation,
and implement them?

Executives” and the “Integrity Management Procedures and Guidelines for
Conduct.” We have established measures to prevent conflicts of interest and
have implemented the “Whistleblower Handling Procedures,” which are
handled by the secretary-general of the Integrity Management Committee. We
provide reporting channels for whistleblowers. (the independent director
mailbox and the email address for reporting integrity violations:
supervisor@texyear.com.)
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Operating status (Note)

Differences from the
Ethical Corporate
Management Best

Item Practice Principles
Yes|No Summary
for TWSE/TPEx
Listed Companies
and reasons
(4) Whether the Company has established | v/ (4) We have established accounting systems, internal control systems, and other
an effective accounting system and related regulations, which operate effectively. Based on the assessment of the
internal control system for the risks of dishonest behavior, internal audits are planned and conducted, and the
implementation of integrity results and subsequent improvements are reported to the Board of Directors
management, and the internal audit and management. Additionally, the external auditors review the
unit has formulated relevant audit implementation of the internal control system annually to ensure the accuracy
plans based on the assessment results of financial information.
of the risk of dishonest behavior and
checked the plan for preventing
dishonest behavior accordingly.
Comply with the situation, or
commission an accountant to perform
the audit?
(5) Does the Company regularly hold v (5) The Company regularly promotes corporate ethics and professional ethics to

internal and external education and

training on integrity management?

directors, employees, and supervisors during quarterly meetings or training

courses. In 2025, we provided information on corporate integrity operation

courses to our colleagues and conducted assessments.

Training Training | Number of ..
Course name .. Participants

date hours | participants

2025/8/5 | Insider Trading Prevention 3 hours 3 Director,

-115-




Operating status (Note)

Differences from the
Ethical Corporate
Management Best

Item Practice Principles
Yes|No Summary
for TWSE/TPEx
Listed Companies
and reasons
Training Insider
Insider Equity Compliance )
2025/8/22 . . 3 hours 1 Insider
Education and Training
Insider Equity Compliance )
2025/10/3 ) . 3 hours 1 Insider
Education and Training
3. Operation of the Company whistleblowing No major
system differences.
(1) Has the Company formulated a specific | v/ (1) The Company has established whistleblowing channels, such as an independent
whistleblowing and reward system, director mailbox, a whistleblowing email for reporting breaches of integrity
established a convenient reporting management, and an employee feedback mailbox. If any instances of non-
channel, and assigned appropriate compliance with the ethical management regulations occur, the chair of the
personnel in charge of handling the Integrity Management Committee is specifically responsible for handling
whistleblower? complaints and assigning appropriate personnel to handle the matter in
accordance with regulations.
(2) Has the Company established standard | v/ (2) The Company regulates relevant matters in the “Whistleblower Handling

operating procedures for the
investigation of reported matters, the
follow-up measures to be taken after the
investigation is completed, and the

relevant confidentiality mechanism?

Procedures” and adopts a confidential and rigorous attitude towards the reports

received and subsequent investigations.
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Operating status (Note)

Differences from the
Ethical Corporate
Management Best

Item Practice Principles
Yes|No Summary
for TWSE/TPEx
Listed Companies
and reasons
(3) Has the Company taken measures to v (3) “Whistleblower Handling Procedures”, the Company strictly keeps the
protect the whistleblower from being whistleblowers or those who assist in the investigation strictly confidential and
mistreated due to the whistleblower? prohibits any form of retaliatory measures.
Strengthen information disclosure The Company’s website has disclosed regulations such as the “Code of Ethics for No major
Whether the Company discloses its rules on v Directors and Executives”, “Integrity Management Procedures and Guidelines for differences.

its website and the Market Observation Post
System. What is the content of the
Procedures for Integrity Management and its
effectiveness?

Conduct” and “Whistleblower Handling Procedures” and other regulations and
disclose the promotion of integrity management on the Company’s website and the
Market Observation Post System.

If a company has its own procedures for integrity management in accordance with the “Ethical Corporate Management Best Practice Principles for TWSE/TPEx

Listed Companies”, please describe the differences between its operation and the established procedures:

The Company has established the “Code of Ethics for Directors and Executives”, “Integrity Management Procedures and Guidelines for Conduct”, and

“Whistleblower Handling Procedures”, and there is no difference.

Other important information that helps to understand the Company’s integrity management operation: (such as the Company’s review and revision of its integrity

management, etc.)

About the Company’s promotion of integrity management, please refer to the Company’s website http://www.texyear.com.

(VIII)  Other important information that enhances understanding of the Company’s corporate governance practices:

Please refer to the Corporate Governance section on the Taiwan Stock Exchange website (URL: http://mops.twse.com.tw) and the

Corporate Governance section on the Company’s website (URL: http://www.texyear.com/zh-tw/investor governance.php).
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(IX) Implementation status of internal control system

1.

The Company’s 2024 Statement of Internal Control System: Please refer to the

information disclosed on the Market Observation Post System (MOPS) under the

“Corporate  Governance” > “Internal Control” section. The URL is:

https://mopsov.twse.com.tw/mops/web/t06sg20, and the Company code is 4720.

In case that a CPA was engaged to conduct a Special Audit of Internal Control System)
its audit report shall be provided: Not applicable.

(X) Important resolutions of the shareholders’ meeting and the Board of Directors in the most

recent year and up to the publication date of the annual report:

1. Resolutions and implementation of the regular shareholders’ meeting. The Company
held its regular shareholders’ meeting of 2025 on May 29, 2025.
Date Important resolutions Resolution implementation status
Approval of 2024 operating report and | The financial report for 2024 has been announced on the
financial statements Market Observation Post System.
The Board of Directors of the Company authorized the
Chairman of the Board to decide on June 13, 2025, that
Approval of 2024 fiscal year profit the ex-dividend date would be July 15, 2025; and to
distribution plan distribute cash dividends on August 8, 2025, with a cash
dividend of NTD 1 per share and a total cash
distribution of NTD 114,516,037.
The change of registration was approved by the
Discussion on the partial amendments Ministry of Economic Affairs on July 28, 2025, and has
to the Company’s “Articles of been announced on the Company’s website; procedures
May 29, | Incorporation”. are being carried out in accordance with the amended
2025 articles.

Discussion on the partial amendments ) )
Announced on the Company’s website and conducted in
to the Company’s “Endorsement/ ) )
accordance with the revised procedures.
Guarantee Management Measures”.

Discussion on the partial amendments to ) )
) Announced on the Company’s website and conducted in
the Company’s “Operating Procedures . .
. accordance with the revised procedures.
for Loaning Funds to Others”.

Comprehensive election of 11 directors | The change of registration was approved by the

(including 4 independent directors). Ministry of Economic Affairs on July 28, 2025

Removal of non-compete restrictions . ) )
) Handled in accordance with the resolution of the
for newly elected directors and i
shareholders’ meeting

representatives of corporate directors.
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2. Board of Directors resolutions

Board of Directors Contents of the motion Resolution
result

Approval of the 2024 internal control system declaration.

2. Discussion on the 2024 parent company only and consolidated
financial statements and business report.

3. Review of the independence assessment of the 2025 CPAs and
their audit team.

4. Discussion on the appointment of the 2025 certified public
accountants and audit fees.

5. Pre-approval of the 2025 assurance and non-assurance services by
the Company’s certified public accountants.

6. Discussion on the endorsement and guarantee limits for related
enterprises.

7. Amendment to certain articles of the Company’s “Endorsement/

The 15th Meeting Guarantee Management Measures”. Passed by all
of the 17th Term |8 Amendment to certain articles of Company’s “Operating directors,
March 12, 2025 Procedures for Loaning Funds to Others”. No objections.

9. Discussion on the renewal of bank credit limits.

10. Definition of the scope of the Company’s “entry-level employees”

11. Amendment to certain articles of the “Articles of Incorporation.”

12. Approval of the resolutions from the first 2025 Remuneration
Committee meeting.

13. Discussion on the distribution of 2024 profits.

14. Comprehensive re-election of directors.

15. Nomination and review of director and independent director
candidates.

16. Release of the non-compete restrictions for newly appointed
directors.

17. Discussion on convening the 2025 Regular Shareholders’ Meeting.
Discussion on the Q1 consolidated financial report for 2025.

2. Discussion on the loan limits to related enterprises.
Discussion on the endorsement and guarantee limits for related

The 16th Meeting enterprises. Passed by all
of the 17th Term | 4.  Discussion on the renewal of bank credit limits. directors,

May 13, 2025

Change of the Company’s registered address

Renaming of and partial amendments to the Policies, Charter,
and Best Practice Principles of the Company’s Corporate
Sustainability Committee

No objections.

-119-




Board of Directors

Contents of the motion

Resolution
result

The 1st Meeting
of the 18th Term

Election of the Chairman

Appointment of the Members of Functional Committees

Passed by all
directors, No

May 29, 2025 objections.
1. Discussion on the Q2 consolidated financial report for 2025.
2. Discussion on the loan limits to related enterprises.
The 2nd Meeting | 3.  Discussion on the renewal of bank credit limits. Passed by all
of the 18th Term | 4, Supplementary budget for the acquisition of a new office space directors,
August 13,2025 | 5 Discussion on a capital increase for Tex Year’s subsidiary in | NO objections.
Vietnam
6. Submission of the Company’s Sustainability Report
1. Appointment of CPAs and review of the independence assessment
of their audit team since 2025 Q3.
2. Discussion on the Q3 consolidated financial report for 2025.
Discussion on the endorsement and guarantee limits for related
The 3rd Meeting enterprises.
‘o] s« Passed by all
of the 18th Term |4. Submission of the Company’s “Corporate Value Enhancement .
» directors,
November 13, Plan ..
. . .. ) ) No objections.
2025 5. Discussion on the provision ratios for 2026 remuneration for
employees and directors.
6. Discussion on lifting the non-competition restriction for managers.
7. Amendment to certain articles.
8.  Discussion on lifting the non-competition restriction for managers.
1. Approval of the 2026 audit plan.
2. Approval of the 2026 operational plan.
The 4th Meeting “ ,
3. Amendment to the “Internal Control System. Passed by all
of the 18th Term .
December 12, 4. Approval of the resolutions from the third 2025 Remuneration dlfe‘CtOT‘S,
2025 Committee meeting. No objections.
5. Amendment to certain articles of the “Corporate Sustainable

Development Best Practice Principles”

(XI) In the recent fiscal year and up to the publication date of the annual report, records or

written statements from directors or supervisors expressing disagreement with important

resolutions passed by the Board of Directors: None.
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IV. Information on auditor’s fees

Certified Public Accountant’s Fee Disclosure

Unit: NTD thousand

Name of Audit Non-audit
accounting Name of CPA Audit period fee Total | Notes
fee
firm (Note 1)
Tsai, Yu-Ling
Chuang, Pi-Yu 2025/1/1~2025/3/31
Deloitte & Tsai, Yu-Ling
Touche Ming-Yen, Chien | 2025/1/1~2025/6/30 3,750 463 4,213 -
Tsai, Yu-Ling
Yu, Chih-Feng | 2025/1/1~2025/12/31
Note 1: Non-audit fees mainly include transfer pricing report and others.

(1) Proportion of non-audit fees paid to the visiting accountant, the visiting

accountant’s affiliated firm, and their related enterprises compared to audit fee

exceeding one-quarter: None.

(2) Change of accounting firm with a decrease in audit fees compared to the

previous year: No difference.

(3) Decrease in audit fees by more than 10% compared to the previous year: None.
p y

V. Information on changing auditors:

The Company’s CPAs changed twice this year, both changes resulting from internal rotation
procedures at Deloitte & Touche. The first change involved the CPAs for the 2025 Q1 financial
statements, which were changed from Tsai, Yu-Ling and Chuang, Pi-Yu to Tsai, Yu-Ling and
Chien, Ming-Yen; the second change involved the CPAs for the 2025 Q3 financial statements,
which were changed from Tsai, Yu-Ling and Chien, Ming-Yen to Tsai, Yu-Ling and Yu Chih-

Feng.

VI. Disclosure of the names, positions, and tenure of the Chairman, General Manager, and

individuals responsible for finance or accounting who have worked for the audit firm or

its related entities within the most recent year: None.

-121-




VII. Changes in share transfers and pledge of shares exceeding 10% ownership by directors,
supervisors, managers, and shareholders in the most recent year and up to the publication

date of the annual report

() Changes in shareholdings of directors, supervisors, managers and major shareholders:

2025 2026 as of March 31
Number of | Number of | Number of | Number of
Title Name shares held |pledged shares| shares held |pledged shares
increase  |increase(decre| increase |increase(decre
(decrease) ase) (decrease) ase)
Chairman and Hsiao, Hsiang-
CEO Chih 496,000 0 0 0
Tex Yuan
Director Investment Co., 0 1,500,000 0 (1,500,000)
Ltd. (Note 1)
Director Huang, Li-Hung 0 0 0 0
Director Lai, Chih-Hung 0 0 0 0
Director Adhesive 275,000 0 0 0
Technologies, Inc.
Director Chen, Cheng-Jen 0 0 0 0
. Tsai, Ming-Chun
Director (Note 1) 0 0 0 0
. Weng, Wei-Chun
Director (Note 1) 10,000 0 0 0
Independent Wang, Chung- 0 0 0 0
Director Ping (Note 1)
Inde'p endent Tseng, Tsai-Wei 0 0 0 0
Director
Independent Weng, Wen-Pin 0 0 0 0
Director (Note 1)
Independent | 1 & Shu_Chuan 0 0 0 0
Director
Independent Chien, Ho-Ying 0 0 0 0
Director (Note 1)
Independent  |Hsu, Chih-Chiang 0 0 0 0
Director (Note 1)
Major Hsiao, Chin-
Shareholder Tsung (178,000) 1,000,000 0 0
General Manager
of Hot Melt Hu, Chan-Ao
Adhesive (Note 2) 3,000 0 0 0
Division
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2025 2026 as of March 31
Number of | Number of | Number of | Number of
Title Name shares held |pledged shares| shares held |pledged shares
increase  |increase(decre| increase |increase(decre
(decrease) ase) (decrease) ase)
General Manager
of Spec;lalty Huang, Ching- 30,000 0 0 0
Chemicals Jung
Business Unit
General Manager
of Engineering | Weng, Chen-Hua 0 0 0 0
Technology (Note 3)
Division
General Manager
of Strategy and
Business Tsao, Lien-Ti 6,000 0 0 0
Management
Department
CTO Yeh, Yi-Chang 23,000 0 0 0
CFO Kao, Chih-Wen 0 0 0 0
Deputy General
Manager of Hot | Fang, Yi-Wen
Melt Adhesive (Note 4) 6,000 0 0 0
Division
Director of
gﬁ:ﬁﬁ-‘lfs Huang, Shu-Yang 0 0 0 0
Business Unit
Director of
Specialized R&D | Cheng, Yu-Hui 0 0 0 0
Department
Director of
Medical Device
Business Unit and| Su, Hsiu-Jung 0 0 0 0
Human Resources
Department
Director of
Marketing Lin, Shu-Wen 3,000 0 0 0
Department
TY Distinguished | Chuang, Hsiao-
0 0 0 0
Fellow Ken
Corporate
Governance | Y30 Yu-Chen 4,000 0 0 0
Supervisor (Note 5)
Director of
Information Chen, Sheng-Te 0 0 0 0
Administration (Note 6)
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Note 1:

Note 2:

Note 3:

Note 4:

Note 5:
Note 6:

Newly elected in the Shareholders’ Meeting on May 29, 2025: Corporate Director-Tex Yuan Investment Co.,
Ltd.; Director Weng, Wei-Chun; Independent Director Chien, Ho-Ying; Independent Director Hsu, Chih-
Chiang.

Resigned following re-election at the Shareholders’ meeting on May 29, 2025: Director Tsai, Ming-Chun;
Independent Director Wang, Chung-Ping; Independent Director Weng, Wen-Pin

General Manager Hu, Chan-Ao: Promoted to Deputy General Manager of Sales in the Hot Melt Adhesive
Division from January 1, 2024, to December 31, 2024, and promoted to General Manager of the Hot Melt
Adhesive Division on January 1, 2025.

General Manager Weng, Chen-Hua: Served as General Manager of the Hot Melt Adhesive Division from
January 1, 2014, to December 31, 2024, and transferred to General Manager of the Engineering Technology
Division on January 1, 2025.

Deputy General Manager Fang, Yi-Wen: Promoted to Deputy General Manager of Production in the Hot Melt
Adhesive Division on January 1, 2025.

Manager Yao, Yu-Chen was promoted to Corporate Governance Director on January 1, 2025.

Manager Chen, Sheng-Te was promoted to the Director of the Information Administration Department
effective January 1, 2026.

(IT) Information on related parties involved in the transfer of shareholders’ equity:

Relationship between the
Reasons for counterparty and the
Name . Transaction Company, directors, Number of | Transaction
equity transfer Counterparty . .
(Note 1) (Note 2) date supervisors, managers, and shares price
shareholders holding more
than 10% of the shares
Hsiao, . Hsiao, -
Chin-Tsung Gift 2025/11/14 Hsiang-Chih Father and son 178,000
Note 1: Fill in the names of company Directors, Supervisors, Managers, and shareholders with a stake exceeding

10%.

Note 2: Fill in acquisitions or disposals.

(IIT) Information on related parties in relation to shareholders’ equity pledges: None.
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VIII. Information on the top ten shareholders and their relationships as related parties or

relatives within the second degree of kinship

As of the suspension date for the regular shareholders’ meeting of this year: March 31, 2026

Name and relationship

Shares held by | Shareholding | between the Company’s top
Current .
. spouse and by nominee 10 shareholders, or spouses | Notes
Name shareholding minor children | arrangement or relatives within two
(Note 1) degrees kinship (Note 3)
Number Number 9% Number
of % of of % Name Relationship -
shares shares shares
Hsiao,
Hsiao, Chin-Tsung 15,559,570 | 13.59 | 22,000 | 0.02 | | Hsiang. | Fatherand 4o
Chih son
Tex Yuan Investment Co., Ltd.| 7,356,119 | 6.42 - - - -
Tex Yuan Investment Co., Ltd. Hsiao, Father and
Representative: 6,604,242 | 5.77 | 156,195 | 0.14 - - | Chin-Tsung son )
Hsiao, Hsiang-Chih
Hsiao, Hsiang-Chih 6,604,242 | 5.77 | 156,195 | 0.14 || Hsiao Fatherand |
Chin-Tsung son

Chih Hung Investment Co., 5376382 | 4.69 i i i i i i i
Ltd.
Representative of Chih Hung
Investment Co., Ltd.: 54,999 | 0.05 - - - - - - -
Wu, Hui-Chen
Huang, Li-Hung 3,072,340 2.68 - - - - - - -
Lai, Chih-Hung 2,994214 | 2.62 - - - - - - -
The Bank of Taiwan is
entrusted with the custody of
the special investment account| 2,848,051 2.48 - - - -
of Yadexi Technology
Company
The Bank of Taiwan is
entrusted with the custody of i i i
the special investment account
of Yadexi Technology - - - - - -
Company
Representative:
Peter Sterling Melendy
Chen, Cheng-Jen 1,321,823 1.16 - - - - - - -
Juan, Mei-Ling 1,248,000 1.09 - - - - - - -
Acadian Emerging Markets
Portfolio Micro-Capital
Securities Master Fund 1,240,000 | 1.08 i i i i i i i
Investment Account under
custody of HSBC Bank
(Taiwan) Limited

Note 1:

corporate shareholders and their representatives separately.

Note 2:

Note 3:

disclosed in accordance with the financial reporting standards of the issuer.
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IX. The total number of shares and total equity stake held in any single enterprise by the

Company, its directors and supervisors, managerial officers, and any companies

controlled either directly or indirectly by the Company

Overall shareholding ratio

December 31, 2025
Unit: thousand shares; %

Investment in director,
supervisor, manager, and

Investment by the businesses directly or Comprehensive
Company L investment
Investment business (Note) 1nd1re}cltl}écontrolled by
the Company
Number of | Shareholding | Number of | Shareholding | Number of | Shareholding
shares ratio (%) shares ratio (%) shares ratio (%)
Tex Year (Hong Kong) Ltd. 8,010 100 - 0 8,010 100
Tex Year International
(SAMOA) Corp. - 100 - 0 - 100
Tex Year Vietnam Co., Ltd. - 80 - 0 - 80
Tex Year Technology
Vietnam Co., Ltd. ) 0 ) 100 ) 100
Tex Year Technology
(SAMOA) Corp. - 0 - 100 - 100
Tex Year Fine Chemical
(Guangzhou) Co., Ltd. ) 0 ) 100 ) 100
Tex Year Technology
(Jiangsu) Co., Ltd. ) 0 ) 100 ) 100
Wuxi Tex Year International
Trading Co., Ltd. ) 0 ) 100 ) 100
Tex Year Europe Sp. z o0.0. 17.6 80 - 0 17.6 80
Shanghai C&M Filtration
Solutions Limited ) 0 ) 50.1 ) >0.1
Jiangsu C&M Filtration
Solutions Limited ) 0 ) 100 ) 501
Huzhou Yachuang Tech Ltd. - 0 - 100 - 50.1
Tex Year Minima Technology 5471 ’1 i 0 5471 31
Inc.
Tex Year Minima Europe Sp. ) 0 9253 100 9.253 100
Z 0.0. . .

Note: An equity method investment of the Company.
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Chapter III. Capital Overview

I. Capital and stock

(I)  Source of share capital: There have been no changes in the Company’s share capital in the
most recent year or as of March 31, 2026.

(I) Type of shares
Unit: shares
As of March 31, 2026

Authorized capital
Type of shares . . Notes
Outstanding shares Unissued shares Total
Common Stocks 114,516,037 35,483,963 150,000,000 None

(II) General information on the declaration reporting system: Not applicable.

II. List of major shareholders
Shareholders holding more than 5% of the shares, if less than ten, shall disclose the names,

shareholding amounts, and proportions of the top ten shareholders by shareholding.

As of the suspension date for the regular shareholders’ meeting of this year: March 31, 2026

Shares | Number of shares | Shareholding ratio

Major shareholder name held (%)
Hsiao, Chin-Tsung 15,559,570 13.59
Tex Yuan Investment Co., Ltd. 7,356,119 6.42
Hsiao, Hsiang-Chih 6,604,242 5.77
Chih Hung Investment Co., Ltd. 5,376,382 4.69
Huang, Li-Hung 3,072,340 2.68
Lai, Chih-Hung 2,994,214 2.62

The Bank of Taiwan is entrusted with the custody of the

special investment account of Yadexi Technology Company 2,848,051 248
Chen, Cheng-Jen 1,321,823 1.16
Juan, Mei-Ling 1,248,000 1.09

Acadian Emerging Markets Portfolio Micro-Capital
Securities Master Fund Investment Account under custody 1,240,000 1.08
of HSBC Bank (Taiwan) Limited
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ITI. Company dividend policy and implementation status

Q)

(1D

Dividend policy

Per Article 23 of the Articles of Incorporation, to motivate employees and the management
team, the Company shall allocate the employees’ remuneration and the directors’ and
supervisors’ remuneration from the pre-tax benefits of the current year. If there is a surplus
after making up the losses, 1% to 10% of the surplus shall be allocated as the employees’
remuneration and no more than 3% as the directors’ and supervisors’ remuneration. To
balance corporate governance and fulfill social responsibility for employee care, at least
20% of the total employee remuneration shall be appropriated to entry-level employees.
The appropriation percentage for the year shall be determined by a board resolution.
Compensation to employees in the form of stock or cash shall be made by a resolution of
the Board of Directors with at least two-thirds of the directors present and a majority of the
directors present and reported to the shareholders’ meeting. Employee remuneration is paid
to employees of stocks or cash that include employees of subsidiaries who meet the
conditions.

If there is a surplus in the annual final accounts, in addition to the tax paid in accordance
with the law, the losses of the previous year shall be made up first, and the second increase
of 10% shall be the statutory surplus reserve, but when the statutory surplus reserve has
reached the amount of paid-in capital, it may not be mentioned. After the special surplus
reserve is also listed or reversed in accordance with the law, and the undistributed surplus
accumulated in the same year as the previous year, it shall be retained or distributed by the
resolution of the shareholders’ meeting.

The Company has diversified products, stable profits and a sound financial structure. The
dividend policy is based on the consideration of major plant expansion plans and capital
expenditure in the next few years, and the actual distribution will be proposed by the board
meeting and submitted to the shareholders’ meeting according to the needs of the
Company’s operation. The shareholders’ dividends shall be at least 50% of the distributable
surplus of the current year after deducting the legal reserve and the special reserve, of which
the cash dividend shall account for more than 20% of the total shareholders’ dividends;
however, if the cash dividend is less than NTD 0.5 per share (inclusive), it may be
distributed in the form of stock dividends. If the distribution is made in the form of cash,
the Board of Directors shall be authorized to resolve the cash distribution by a resolution
adopted by a majority vote at a meeting of board of directors attended by two-thirds of the
total number of directors, in accordance with Article 240, Paragraph 5 of the Company Act,
and shall report the distribution to the shareholders’ meeting.

The proposed dividend distribution at the shareholders’ meeting:

On March 12, 2026, the Board of Directors approved the profit distribution plan for the
year 2025, proposing a cash dividend of NTD 0.4 per ordinary share, totaling NTD
45,806,415.

(IIT) Explanation of expected material changes in the dividend policy: None.
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IV. The proposed bonus share issue and its impact on the Company’s operating performance

and earnings per share: Not applicable.

V. Information on remuneration of employees, directors and supervisors

Q)

(1D

The percentage or scope of remuneration for employees, directors and supervisors as set
forth in the Articles of Incorporation:

As stipulated in the Company’s Articles of Incorporation, if there is any remaining balance
of pre-tax income before deducting employee compensation and remuneration to directors
and supervisors, the Company should set aside 1% to 10% of pre-tax income for employee
compensation and up to 3% for remuneration to directors and supervisors after making up
for the losses. To balance corporate governance and fulfill social responsibility for
employee care, at least 20% of the total employee remuneration shall be appropriated to
entry-level employees. The appropriation percentage for the year shall be determined by a
board resolution. Compensation to employees in the form of stock or cash shall be made
by a resolution of the Board of Directors with at least two-thirds of the directors present
and a majority of the directors present and reported to the shareholders’ meeting. Employee
remuneration is paid to employees of stocks or cash that include employees of subsidiaries
who meet the conditions.

The basis for estimating the amount of compensation to employees, directors and
supervisors, the basis for calculating the number of shares for employee compensation
distributed in stock, and the accounting treatment if the actual amount of allotment differs
from the estimated amount:

In accordance with the Accounting Research and Development Foundation’s (ARDF)
Interpretation (2007) Ji Mi Zi No. 052, the amount of compensation to employees and
directors and supervisors is estimated and included in the appropriate accounting accounts
under operating costs or operating expenses depending on the nature of the remuneration
to employees and directors and supervisors. Any subsequent differences between the
resolution of the shareholders’ meeting and the estimates in the financial statements are
accounted for as changes in estimates and recorded as profit or loss in the following year.

(IIT) The Board of Directors approved the distribution of remuneration: (Unit: NTD)

1. The amount of employees’ remuneration and directors’ and supervisors’
remuneration distributed in cash or shares. If there is a difference between the
estimated amount and the recognized expense, the amount of the difference, the
reason for the difference and the treatment of the difference should be disclosed.

2025

Board of D.1re.ctor‘s approved Cost estimates | Difference
the distribution of for the vear
remuneration (Cash) Y
Employee remuneration 6,612,163 6,612,163 None
Director remuneration 2,204,054 2,204,054 None
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2. The amount of employee compensation distributed in stock and its proportion to the
total amount of net income after tax and total employee compensation in the
individual or individual financial statements for the period: The Company makes
cash distributions, so this item is not applicable.

(IV) The actual allotment of employees’, directors’ and supervisors’ remuneration in the
previous year (including the number of shares allotted, the amount and the price of shares),
the difference between the allotment and the recognition of employees’ bonuses and
directors’ and supervisors’ remuneration, and the amount of the difference, the reasons for

the difference and the circumstances under which the difference was handled, should be

stated:
(Unit: NTD)
2024
Board of D'1re'ctor's approved Cost estimates | Difference
the distribution of for the vear
remuneration (Cash) y
Employee remuneration 10,703,722 10,703,722 None
Director remuneration 3,567,907 3,567,907 None

VI. Repurchase of company shares: None.
VIl.Issuance of corporate bonds: None.

VIIlL.Issuance of preferred shares, issuance of overseas deposit receipt certificates (DRC),
issuance of employee stock option certificates, restriction upon employees in rights over
new shares, merger/acquisition (M&A) or inward transfer of other firms’ new shares,

implementation of capital utilization plans: None

IX. Implementation of capital utilization plans:

() Program contents:
If the previous offering of private equity securities has not been completed or has been
completed within the past three years and the planned benefits have not been significant,
the detailed description of the plan content: None.

(IT) Execution situation:
For each purpose of the plan, if the implementation progress or benefits do not meet the
expected targets, the reasons, the impact on shareholders’ equity and the improvement
should be specified: None.
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I.

Chapter 1IV.

Operational Highlights

Contents of business

@

Scope of business

1.

The main content of the business

(D

)

3)

“4)

)

(6)

(7

®)

Processing, manufacturing and trading of adhesives (hot melt adhesive,
acrylic adhesive, UV glue, reactive polyurethane, epoxy glue, etc.).
Manufacturing and trading of various adhesives used in the use of appliances.
Industrial automation machinery and chemical machinery design,
manufacturing, processing, installation, combination, adjustment, repair and
other business.

Import and export trade business of the preceding related products.

Agent of domestic and foreign manufacturers before the quotation, bidding,
distribution of various related products.

Manufacture and sale of special chemicals used in optoelectronics, Netcom,
automotive and traditional industries.

Agent and sales of dental repair, orthodontics, oral hygiene and other related
materials and products.

Manufacture and sale of chemical filters, household air purifiers, automobile

air conditioning filters, respirators, high-end masks and other filter materials.

The proportion of main products

Unit: thousands NTD; %

2024 2025

Product name

Amount

Ratio

Amount

Ratio

Hot melt adhesive

2,796,421

76.01

2,651,583

73.78

Other adhesives

572,933

15.57

582,368

16.20

Other products

309,647

8.42

360,159

10.02

Total

3,679,001

100.00

3,594,110

100.00

The Company’s current goods and services project

(1)

)

Current products: Hot melt adhesives, pressure-sensitive adhesives,
moisture-curing reactive hot melt adhesives, super glue, UV-curable
adhesives and coatings, epoxy resin adhesives and protective coatings,
various adhesive products, specialty chemicals for electronic applications,
vibrating machinery and equipment for conveying and drying, dental-
specific related products, chemical filters for the semiconductor and
electronics industries, filtration materials for household and automotive use,
bio-based hot melt adhesives, biodegradable related products, and packaging
materials.

The Company’s current service items: sales services for related goods,

maintenance technology transfer and after-sales service.
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(I

4. New products and services to be developed

(1) Decomposition thermal glue/ biomaterial hot melt adhesive.

(2) Adhesives for hygiene materials and medical and health industries.
(3) Adhesives for automobiles and electronics.

(4) Glue for furniture.

(5) Glue for food packaging.

(6) Hot-melt adhesives for cleanrooms, automotive, and household filters.
(7) Hot-melt adhesives for PPWR-related solutions.

(8) Photoharding resins and adhesives for the civilian industry.

(9) The label and tape industry is laminated with water.

(10) Filter media and filter glue.

(11) 3C industrial automation UV glue.

(12) Composite UV soil repair glue.

(13) Plastic floor tile wear-resistant coating, plastic floor tile glue.

(14) UV pressure adhesive and UV masking vinyl for display industry assembly.

(15) Low odor acrylic structural adhesive for assembly.

Industry overview

1.

The current situation and development of the industry

The Group mainly produces and sells various types of chemical adhesive products,
and adhesive products belong to a major sub- item in the synthetic resin industry,
of which the Company’s main product hot melt adhesive is one of the important
types of adhesive products, which is described as follows:

The development of the synthetic resin industry in Taiwan began in the 1950s,
pioneered by adhesives and coatings. In the 1970s, with the gradually rising textile
industry, synthetic resin expanded into applications for the textile industry and
synthetic leather. Subsequently, in the 1990s, it entered the application fields of
the electronics industry, such as PCBs, IC packaging, and optoelectronics.
Synthetic resin industry for the downstream industry of the petrochemical industry,
the main raw materials for ethylene, propylene, butene and other petrochemical
raw materials, through different processing processes, can be produced into
coatings, inks, adhesives, caulks and special chemicals and other five major
application products, such as through the adjustment of different formulas, can be
derived from the ever-changing physical properties and functions, therefore, the
application of synthetic resin products are widely used in the electronics industry,
synthetic leather industry, fiber industry, construction industry, aerospace
transportation industry, paper industry, In many industries, such as the automotive

industry and optoelectronic information.
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After 2010, environmental protection is not only a slogan, but also gradually
implemented in various industries, and the synthetic resin industry is no exception.
The development direction of products will be designed with environmentally
friendly concepts to provide consumers with greener use needs. According to Net
Zero Tracker, 128 countries globally (accounting for 85% of the world’s
population, covering 88% of global greenhouse gas emissions, and representing
90% of global GDP) have announced their commitment to achieving net-zero
emissions by 2050. Plastic reduction is an important means of carbon reduction,
plastic reduction can reduce the use of petrochemical plastics, because the energy
consumption required for petrochemical plastic processing is very high, if plastic
can be reduced, carbon can be reduced at the same time. In order to reduce the
goal of plastic reduction, the research and development direction of the product
includes the development of biodegradable viscose, high bio-based content
adhesive, and recycled raw material viscose; the development direction of
technology includes improving the material heavy industry furnace technology,
reducing the material consumption process technology, and low plastic packaging
technology. Taiwan’s synthetic resin industry places its emphasis on formulations,
with high export ratio, diverse product specifications, and the characteristic of
downstream integrating upstream in the development process. According to
Market Research Future’s forecast, the global hot melt adhesive market size would
exceed US$8.7 billion in 2025 and is projected to reach US$14.3 billion by 2035,
with a CAGR of 5.7%.
The increasing use of hot melt adhesives in various applications in the packaging
industry such as sealing boxes and cartons for food and general consumer goods
packaging is driving the market growth.
®  The packaging sector accounted for the largest proportion of revenue, more
than 30.0%. Increased consumption of box sealing adhesives attributed to
various commodities such as beverages, cooking oils, and baked goods.
® Among hot melt adhesive product series, ethylene-vinyl acetate (EVA)
products are the most widely used, accounting for 39.1% of the total market
in 2025.
®  The Asia Pacific region accounts for over 45.0% of global consumption and
is the most important market. The increasing demand for products, such as
non-woven fabrics, in this region is expected to continue driving the demand

for hot melt adhesive products.
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2. The relevance of the upstream, middle and downstream of the industry

Upstream Middle Stream Downstream
Petrochemical »  Factory > Domestic
and foreign
Substrate/mold distributors,
manufacturers traders,
Factory »  agents,
Steel and plastic chain stores

manufacturers

3. Various development trends and competitive situations of products

(1)

Hot melt glue:
With rising environmental awareness and regulations restricting the use of

harmful substances, hot melt adhesives have the advantage of replacing
traditional solvent-based adhesives due to their eco-friendly characteristics.
Particularly with the continuous efforts of chemicals manufacturers, hot melt
adhesives are gradually being applied to various fields. In addition to mature
industries, such as packaging and industrial assembly, they are expanding
into markets, such as hygiene materials, furniture, tapes and labels, RFID,
footwear, and green energy. The demand for hot melt adhesives in emerging
countries’ medical and healthcare industries, packaging, industrial and
consumer goods and assembly industries, homogeneous recycling, and bio-
based and biodegradable markets will create future development
opportunities for the hot melt adhesive industry.

As manufacturing processes become more advanced, the specifications for
FFU and AMC filter prevention and control continue to rise. Tex Year plans
to launch a new generation of filter solutions combining bio-based and
recycled materials to improve wafer yield and reduce the risk of equipment
corrosion, moving toward sustainable green filtration solutions.

Under the global wave of carbon reduction and formation, adhesive solutions
that reduce carbon emissions, improve efficiency, and help product recovery
will become the next main source of growth in the industry. Tex Year has
successfully launched mature solutions, such as homogeneous recycling,
bio-based hot melt adhesives, and clean recycling, to the market, and become
one of the few hot melt adhesive suppliers with both technological
capabilities and a stable customer base. The Company flexibly adopts
various hot melt adhesive technologies, such as EVA, MPO, APAO, TPR,
bio-based, biodegradable, and PUR, in these solutions. Leveraging its global
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2

€)

(4)

presence, it markets globally to meet the needs for next-generation adhesives,
thus contributing to the development of a sustainable circular economy.

Special use chemistry:

The Company is an agent for Japanese and American adhesive products and
materials, including reactive acrylic adhesives, UV glue, conformal coatings,
epoxy resins, reactive polyurethane resins, etc. Furthermore, Tex Year
introduced super glue technology from Industrial Technology Research
Institute and established the “super glue” brand, thereby entering the
manufacturing and sales of specialty chemicals. Subsequently, it continued
to develop reactive acrylic adhesives, UV coatings, and UV adhesives, and
has created high-value products with technological expertise.

The main development industries include flat-panel displays, wearable
devices, speakers, golf clubs, plastic floors, electric vehicles, transportation
industry, network communications industry, motors, composite materials,
optical lenses, etc.

Specialized products continue to develop in the direction of high value,
especially in automated production. The rapid curing characteristics of UV
glue products help the automation of the panel industry to replace tapes with
glue, allowing factories to gradually develop into turn-off factories, and then
enter the mainland China market from Taiwan. The market is also gradually
developing results.

Medical equipment:

In recent years, the company has adjusted its business focus to agent
products, focusing on the operation of dental access. It has developed
vertically and in-depth, from consumables to equipment. The increase of
new products is mainly focused on the characteristics of large-scale,
widespread use and regular consumption. With an all-round operation that
has both breadth and depth.

Filtration material:

The increasingly severe deterioration of air quality caused by air pollution,
harmful microorganisms and pollen has caused the occurrence of various
respiratory diseases in humans. The filtration industry is committed to
developing filter materials with higher adsorption efficiency, as well as
various filter materials that are thinner, have high ventilation volume, low
resistance, and high dust holding capacity. They are used in vehicle air
conditioners, household and commercial building ventilation systems,
chemical filters in semiconductor factories, filtration systems for respirators;
competition among industries is still oriented to performance indicators, and
the continuous improvement of product technical capabilities will benefit

users with a more comfortable and safer living environment.
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(III) R&D overview

1. R&D expenses incurred in the most recent year and up to the publication date of

the annual report
Unit: NTD thousand

Year 2024 2025 2026 Q1
R&D expenses 121,317 118,475 25,072

2. Technologies or products that have been successfully developed in the most recent

year and up to the publication date of the annual report

Year R&D achievements

Development of biodegradable/biomass hot melt adhesive
Clean recycling of labeling glue

Recyclable-friendly bookbinding adhesive
Low-temperature operation series hot melt adhesive

2025 High adhesion UV sensitive adhesive

Stain-resistant and scratch-resistant UV coating for PVC floors
UV moisture-proof adhesive

Hot melt adhesives for paper tape applications

Weather-resistant filter line glue compliant with European
regulations

Recycled hot melt adhesive

Weather-resistant filter line glue

High matt UV coating for PVC floors
High-temperature holding power UV pressure-sensitive

2026 Q1
adhesive

Black light-shielding adhesive for panel side coating

Patent for biodegradable hot melt adhesives

(IV) Long-term and short-term business development plan
In view of the changing industrial development trend and the changing operating
environment at home and abroad, Tex Y ear Enterprise adjusts the Company’s physique
and enhances its overall competitiveness through long-term and short-term business
plans, and hereby summarizes the Company’s long-term and short-term business plans
as follows:

1. Short-term development plan
(1) Production and sales with foreign manufacturers technology alliance,
improve the technical level and specific industrial markets.
(2) Promote value innovation engineering and construct value sales of adhesives.
(3) Cultivate R&D and technical service product application teams at production
bases in various regions of the world, and develop products nearby customers
and locally.
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(4) Improve the localization supply capacity of raw materials and the ability to
adjust formulas and processes to improve competitiveness.

(5) To meet customer needs and industrial technology development, to expand
the production capacity scale in mainland China, ASEAN, India and Europe
to meet the needs of market expansion and reduce production and marketing
costs.

(6) Establish a two-way communication channel between the Company and
customers, understand and quickly serve and deal with customer response

information, and improve service quality and efficiency.

2. Long-term development plan
(1) Construct a strategic blueprint for sustainable development.
(2) Develop new technologies and new products, encourage internal
entrepreneurship to set up new institutions, and diversify operations.

(3) Grasp the pulse of the market, use the core technology, develop related high-
performance adhesives, and create future value.

(4) Committed to becoming a full range of professional adhesive suppliers.

(5) Establish long-term cooperation and joint venture relationship with foreign
manufacturers and operate regional markets and enhance technical energy in
the form of strategic partnership collaboration.

(6) Continue to develop peripheral products affiliated with related industries.

(7) Comprehensive introduction of R & D personnel and training of various types

of technical personnel.

II. Market and production profile
() Market analysis

1. Sale of major goods (services) (provision) region
Unit: thousands NTD; %

Year 2024 2025
Regions Amount Percentage Amount Percentage
Asia 2,927,325 79.57 2,851,081 79.33
United States 314,259 8.54 293,707 8.17
Europe 279,589 7.60 255,806 7.12
Other regions 157,828 4.29 193,516 5.38
Total 3,679,001 100.00 3,594,110 100.00

2. Market share
The Company is a leading professional adhesive manufacturer in Taiwan, of
which the export volume of hot melt adhesives has a market share of about 36%

in Taiwan.
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3.

The future supply and demand situation and growth of the market
® Hot melt adhesive

(1)

(2)

Supply side

Taiwan manufacturers and major international manufacturers have entered
the markets of emerging countries with high-tech, high-performance and
high-quality products. In addition, their marketing capabilities are better than
those of local manufacturers. This has resulted in considerable competitive
pressure from local small and medium-sized manufacturers without
economies of scale, resulting in a volatile market. From fragmentation to
concentration, and towards large-scale enterprises, products with higher
technical levels and higher added value have become the focus of
development.

Driven by the growing demand for hot melt adhesive products in emerging
countries, especially the strong demand in mainland China, many small and
medium-sized manufacturers have been established. At the same time, the
supply chain of hot melt adhesive raw materials in Greater China has
gradually become more complete, and upstream suppliers continue to
develop. New materials have expanded the application fields of hot melt
adhesives, and continue to develop towards direct food contact, low energy
consumption, recyclability, carbon reduction, decomposability and other
technical directions. After Taiwan’s hot melt adhesive manufacturers meet
domestic sales demand, they gradually increase their output for export. In
addition, facing the development potential of emerging countries, major
international manufacturers have also set up factories in the market to
increase the overall market supply.

Demand side

Compared with traditional solvent-based adhesives that are more harmful to
the environment, hot-melt adhesive products are environmentally friendly
and have the advantage of replacing traditional solvent-based adhesives.
With the continuous efforts of upstream and downstream manufacturers,
hot-melt adhesive products have been expanded. The scope of use extends
to many different industries.

According to the mainland China Adhesive and Adhesive Tape Industry
Association’s forecast of the future hot melt adhesive market in mainland
China, hot melt adhesive has great advantages in environmental protection,
consumer goods and automated production applications, and will make the
sanitary materials industry, automobile industry, Construction/infrastructure,

green energy industries, etc. have grown significantly
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(3) Growth side
Overall, hot melt adhesive products in emerging countries economic growth
to drive food packaging, automotive, air purification, electronics/ motors and
other automation high-speed demand, and the continuous development of
new application areas, coupled with the non-hazardous environmental
protection characteristics of hot melt adhesive products themselves, continue
to replace solvent-based glue, so the demand for hot melt adhesive products

in various industries should be reasonably expected.
Competitive niche

Under the culture of integrity and integrity, the Group has continued to work in
the hot melt adhesive industry for 50 years, with a wide product line, strong ability
to integrate customer needs with the marketing team and R&D team, deep
ploughing in The Greater China and the international market for many years, and
continues to expand production lines around the world to reduce costs and
improve efficiency then global supply capacity. And the development of hot melt
adhesive core technology, combined with environmental protection, safety and

speed, to create brand value, strengthen the development of new product business.

The Group adheres to the law, pays attention to the balanced development of
enterprises, employees, manufacturers and customers, and trains talents and
attaches importance to talent development through the Group’s management

system, so as to achieve the goal of sustainable development.

The advantages and disadvantages of the development vision and the
countermeasures
(1) Favorable factors for the development vision:
A. Ithas the characteristics of environmental protection and pollution-free,
and meets the requirements of modern automation and rapid production.
B. In response to the environmental requirements of the European Union,
the Group’s R&D and supply chain departments work together to
comply with RoHS and REACH regulations, ensuring our products
meet relevant environmental certifications.
C. The Group has strong R&D capabilities and rapid response, excellent
quality and stability.
D. A full range of hot melt adhesive products, with cost advantages to meet
the diversified needs of customers.
E. Introduce advanced technologies at home and abroad to enhance
technical levels and capabilities.
F. Actively develop regional raw material manufacturers to enhance

international competitiveness.
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With an extensive global distribution network and a high share of large
group customers, we achieve stable order volumes and low operational
risk.

Transfer of manufacturing technology to overseas investment and set
up factories, expand market scale and local production and customer

service, and reduce long-chain supply.

(2) Unfavorable factors and countermeasures of the development vision:

€)

A.
B.

o

Risk of changes in the exchange rate of imported raw materials.
Manufacturers in the same industry have expanded production one after
another, and the market competition is fierce.

The labor force in Taiwan is understaffed and labor costs are rising.
Some of the industries of customers in Greater China have moved
outward, affecting domestic demand.

Affected by price fluctuations in the petrochemical industry, the cost
and upstream feeding risk are relatively uncontrollable.

External factors such as climate or black swans of the epidemic

situation cause regional raw material costs and upstream feeding risks.

In response to this unfavorable factor, the Group shall take the following

measures to reduce the threat into opportunity or reduce the impact of the

unfavorable factor relative to its peers as follows:

A.

Using Polish, mainland China or Vietnamese factories, each with
different regional customs union advantages, to meet the best interests
of customers in various countries.

Improve the ability to automate equipment and overcome the shortage
of the working population.

Expand the proportion of export sales to reduce the impact of regional
industrial outward migration.

The development and use of local raw materials, reduce import
dependence, reduce exchange rate impact, and develop new raw
materials and new suppliers can replace each other, and can also reduce
the fluctuation of petrochemical raw material prices.

Use network marketing tools and global exhibitions to attract potential
customers at home and abroad.

The R&D team cooperates in developing products that meet customer

needs and increases their value-added sales.
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(IT) The important use and production process of the main products

1. The important use of the main product

Main products

Usage

Pressure
sensitive
series

EVA/PO/PUR
series

Food packaging, general packaging, book binding, carpentry,
lamination processing, cigarettes, footwear, handicrafts, home
repair, automotive industry, home appliance industry,
electronics, general assembly, various furniture, DIY, filters,
semiconductors, and high-end automotive filters, etc.

Hot melt

adhesive
Pressure

sensitive series

Packaging, general and special labels, RFID tags, lamination
processing, hygiene materials, medical and health industry,
footwear, general assembly, electronic 3C, filters, sofa bed mats,
home appliances industry.

BIO series

Food packaging, woodworking lamination, bookbinding,
handicrafts, construction, general assembly, etc.

Specialty chemicals

Flat panel displays, mini-LED displays, wearable devices,
electric vehicle industry, Netcom industry, transportation

industry, composite industry, building materials industry,

mobile phones and PCs.

Trades

Imported special rubber
materials

PCB assembly, optoelectronic parts fixing, speaker assembly,
motor assembly, motherboard defense Moisture insulation
protection, panel industry conductive film and protective film,
conductive silver glue, thermal paste, thermal conductive sheet.

Vibrating machine

Passive component industry, LED industry, incinerator
environmental protection industry, steel industry, sugar industry
and other screening, classification, arrangement, transportation

Medically sterilized
infection control

Special disinfectant for medical devices, medical device
sterilization bags, integrated chemical indicator tablets, rapid
reading biological indicators, and various cleaning and
disinfectants required in dental clinics.

Dental-specific materials

Dental repair, orthodontics, oral hygiene and other related
materials and products.

Filter
material

Indoor air purification filter
material

Various types of filtration materials are used for appliances,
such as air purifiers, vacuum cleaners, dehumidifiers, and air
conditioners, to remove harmful substances from the air,
ensuring clean indoor air quality.

Chemical filter material

In the field of industrial filtration prevention and control in the
semiconductor and electronics industries, chemical filter
materials and chemical filters are used.

Filter material for vehicle
air conditioners

Filter the air inlet of the air conditioning system to ensure the
cleanliness of the air in the car compartment.
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2. Production process
(1) Hot melt adhesive production process
. Cooling and forming
Heatingand -\ _, (pellet, strip, block, |—>| Inspection | —> | Packaging | —> Storage
mixing .
pillow)
(2) Manufacturing process of specialty products
Mixing |—>| Grinding |[—>| Defoaming - Inspection —> Packaging —> Storage
(II) Supply of major raw materials
Name of the raw . oy
materials Supplier Availability
Ethylene vinyl acetate | Company A, Company B, Company C Good
Petroleum resins Company D, Company E, Company F Good
Rosin resin Company G, Company H, Company [ Good
Wax Company J, Company K Good
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(IV) The names of suppliers (customers) that have accounted for more than 10% of the total amount of purchase (sales) in any of the most recent
two years and the amount and percentage of purchase (sales), together with the reasons for the increase or decrease. However, if is prohibited
by contract from revealing the name of a customer or if the counterparty is an individual and not a related party, it may be used as a code in
place of the actual name.

1. Purchase

Information on Major Suppliers for the Most Recent Two Years
Unit: NTD thousand

2024 2025 2026 Q1 (Note 2)
Percentage Percentage Percentage of
of annual | Relationship of annu agl Relationship net purchases up | Relationship
Item Name Amount net with the Name Amount net purchases with the Name Amount | to the preceding with the
purchases issuer P %) issuer quarter of the issuer
(%) ° current year (%)
Unrelated Unrelated Unrelated
1 |[Company A | 295,405 12.53 individuals Others 2,349,913 100.00 individuals Company A 87,291 12.42 individuals
2 |Others 2,061,598 87.47 - - Company B | 70,585 10,04 | Unrelated
individuals
3 - - - - - - - - Others 545,074 77.54 -
Net purchase|2,357,003 100.00 - Net purchase| 2,349,913 100.00 - Net purchase| 702,950 100.00 -

Note 1: List all suppliers accounting for 10 percent or more of the Company’s total procurement amount in the most recent two years and the amounts bought from each and the
percentage of total procurement accounted for by each. If the Company is prohibited by contract from revealing the name of a supplier, or a trading counterparty is an
individual person who is not a related party, it may use a code in place of the actual name.

Note 2: If, up to the publication date of the annual report for a TWSE or TPEx listed or Emerging Stock company, there is any financial data audited and attested or reviewed by a
CPA for the most recent period, it shall also be disclosed.
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2. Sales

Information on Major Customers for the Most Recent Two Years
Unit: NTD thousand

2024 2025 2026 Q1 (Note 2)
Percentage Percentage Percentage of
of annuagl Relationship of annu ;gl Relationship net sales up to | Relationship
Item | Name Amount with the Name Amount with the Name Amount the preceding with the
net sales . net sales . .
%) issuer %) issuer quarter of the issuer
current year (%)

1 None None None
2 | Others 3,679,001 100.00 - Others 3,594,110 100.00 - Others 943,906 100.00 -
3 |Netsales |3,679,001 100.00 - Net sales 3,594,110 100.00 - Net sales 943,906 100.00 -

Note 1: List all customers accounting for 10 percent or more of the Company’s total sales amount in the most recent two years and the amounts sold to each and the percentage of

total sales accounted for by each. If the Company is prohibited by contract from revealing the name of a customer, or a trading counterparty is an individual person who is

not a related party, it may use a code in place of the actual name.
Note 2: If, up to the publication date of the annual report for a TWSE or TPEx listed or Emerging Stock company, there is any financial data audited and attested or reviewed by a

CPA for the most recent period, it shall also be disclosed.

-144-



III. The number of employees employed for the most recent two years and up to the
publication date of the annual report, their average years of service, average age, and

education levels

Employee information for the most recent two years and up to the publication date of the annual

report
Year 2024 2025 As of March 31, 2026
Number of Operators 120 119 124
employees Staff 386 397 397
Total 506 516 521
Average age 39.29 39.28 39.41
Average length of service 8.57 8.86 8.92
PhD 0.59 0.39 0.38
Master 14.43 15.70 15.16
Academic level College 57.70 56.98 56.24
) High School 18.58 14.72 14.78
(Vocational School)
Below high school 8.70 12.21 13.44

As of March 31, 2026, the average length of service of employees was 8.92 years. It is evident
that the Company is committed to creating a stable working environment so that personnel can
maximize their effectiveness in the overall operation to enhance the competition of the

Company’s products.

IV. Information of environmental protection expenditure

() In 2025 and up to the publication date of the annual report, the losses suffered due to
environmental pollution (including compensation and environmental protection audit
results in violation of environmental protection laws and regulations, the date of
punishment, the name of the punishment, the provisions of the violation of the regulations,
the content of the violation of the regulations, and the content of the punishment shall be

listed): None.
1. Estimated amounts and countermeasures that may occur at present and in the future:
In compliance with various government environmental regulations and self-
regulatory requirements, various safety and environmental protection expenses
include fixed expenses such as operation and maintenance of pollution prevention
and control equipment, waste-related treatment, environmental monitoring, and
education and training. In addition, if the technical ability can overcome the situation,
we will still gradually prepare budgets to add and improve related equipment. In 2025,
in order to reduce pollutant emissions, improve energy resource use efficiency, and
strengthen production safety, each factory is expected to invest in related

improvements. Please refer to Table 1 and Table 2 for information.
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(Table 1)

Item 2026 2027 2028
. Air pollution prevention and | 1. Air pollution prevention and |1. Air pollution prevention and
control equipment control equipment control equipment
maintenance maintenance maintenance
. Wastewater equipment . Air pollution reduction and . Air pollution reduction and
Pollution maintenance improvement projects improvement projects
prevention . Annual regular testing of . Wastewater equipment . Wastewater equipment
and control prevention and control maintenance maintenance
equipment equipment . Annual regular testing of . Annual regular testing of
maintenance . Update of pollution prevention and control prevention and control
and prevention equipment and equipment equipment
installation pipelines . Update of pollution . Update of pollution
content . Energy saving, carbon prevention equipment and prevention equipment and
reduction and greenhouse pipelines pipelines
gas reduction . Energy saving, carbon . Energy saving, carbon
. Replace old boilers with reduction and greenhouse reduction and greenhouse
new ones gas reduction gas reduction
. Air pollution equipment . Air pollution equipment . Air pollution equipment
maintenance maintenance maintenance
. Maintenance of wastewater . Maintenance of wastewater . Maintenance of wastewater
. Expeoted pollution prevention and pollution prevention and pollution prevention and
1mp.rove.ment control equipment control equipment control equipment
situation . Waste reduction . Waste reduction . Waste reduction
. New boiler saves energy 4. Reduction of air pollution
emissions
Total s o o o o -
10 million to 15 million 12 million to 17 million 12 million to 17 million
(NTD)
(Table 2)
Asset name Quantity Da‘Fe.o.f Investment Uses and expected
acquisition costs (NTD) benefits
Wugu Factory replaces variable
frequency energy-saving air 9 unit 2026 - 2027 | 1,000 thousand | Save electricity
conditioner
Wugu Factory replaces variable
frequency energy-saving central 1 unit 2026 1,000 thousand | Save electricity
air-conditioning ice water machine
Wugu Facthy replaces LED 100 groups 2026 100 thousand | Save electricity
energy-saving lamps
Taoyuan plant natural gas boiler | set 2026 4,000 thousand Redu(_:e.natural gas a.nd
replacement electricity consumption
Purchase of green electr1c1t.y for the | unit 2026 - 2027 | 300 thousand Reducgor% of greenhouse
Wugu and Taoyuan Factories gas emissions
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According to legal regulations, the explanation of obtaining pollution facility installation permits,
pollution discharge permits, payment of pollution control fees, or the establishment of dedicated
environmental personnel units as required by law.

Name

Effective period

Permit No.

Water Pollution

Prevention Permit

2025/6/11~2030/6/10

Tao-Shi-Huan-Pai-Xu-Zi No. H4556-02
Fu-Huan-Shui- Zi No.1140161277

Fixed Pollution Source

Operating Permit

2024/2/5~2029/2/4

Fu-Huan-Kong-Zi No.1130033258
Cao-Zheng-Zi No. H7304-00

Business Waste

Disposal Plan

2025/3/21~2030/3/20

Qing-Li-Ji-Hua-Shu-He-Zhun-Zi No.

H09308190008

(IT) The Company has obtained the following licenses:

License name

Name

License number

Grade A Air Pollution Control

Special Personnel Qualification

Sung, Cheng-Hsien

(2014) The Environmental

Protection Department’s motto

Certificate No. FA290208
Class B Toxic Chemical (2013) The Environmental
Substance Management Chou, Tsu-Jung Protection Department’s motto
Certificate No. JB010094

Level B Qualified certificate for

exclusive personnel of waste

water treatment

Sung, Cheng-Hsien

(2017) The Environmental
Protection Department’s motto
No.GB360258

Level C Qualified certificate for
technical personnel of waste

disposal (treatment)

Su, Chien-Chiu

(2017) The Environmental
Protection Department’s motto
No. HC010026

Level A Qualified certificate for
technical personnel of waste

disposal (treatment)

Sung, Cheng-Hsien

(2017) The Environmental
Protection Department’s motto
No. HA080896

Level B Qualified certificate for
technical personnel of waste

disposal (treatment)

Chiu, Chi-Wu

(2022) The Environmental
Protection Department’s motto
No. HB310131
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V. Labor relations
(I)  The Company’s various employee benefit measures, continuing education, training, and

retirement system and their implementation, as well as labor-management agreements and

various employee rights protection measures

1. Various employee welfare measures

Health management

Friendly working environment

Annual holiday benefits

Sound labor insurance and
national health insurance

The Company fully pays for
group insurance - life
insurance, accident insurance,
accidental medical care, cancer
insurance and hospitalization,
and overseas travel insurance
Free annual health check-up
and lectures

Improve pension mechanism
The Company fully subsidizes
employee health promotion
sports activities

e Flexible commuting system

o Free employee parking,
provided VIP parking
space for pregnant women

o A workplace that pays
attention to labor safety
and health

e Cozy nursing room

e Free and fragrant ground
coffee, all you can drink

Labor Day gift money
Birthday gift

Three Festival gift money
Annual dinner, everyone
gets a prize

Provide birthday cake and
birthday gift money to the
birthday girl of the month

Leisure activities

Other benefits

Career development

Annual employee travel
Subsidy for department
activities and dinner expenses
Diverse community activities
Free sports equipment
Stress-relieving basketball
machine

o Wedding gift

o Maternity allowance

o Funeral benefits

o Employees and their
families are hospitalized

o Emergency relief

o Interest-free auto loans for
business personnel

o Authorized retailers

Smooth promotion
pipeline

Job rotation system
Improve education and
training
Self-inspiration to
develop expertise
Knowledge transfer of
senior executives

2. Human rights policy

We prioritize employee rights, creating a supportive environment that upholds
human rights. We comply with labor laws and respect internationally recognized
human rights principles outlined in the United Nations Universal Declaration of
Human Rights, the United Nations Global Compact, and International Labor
Conventions. We uphold fundamental human rights, including freedom of
association, care for vulnerable groups, prohibition of child labor, elimination of

forced labor in all forms, eradication of employment and workplace discrimination,
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prevention of any violations or infringements upon human rights, ensuring gender
equality, and fair treatment of all colleagues. Our salary policy ensures equal pay
regardless of gender, age, religion, race, political orientation, or marital status.

Tex Year’s human rights policy applies to the entire Group, with the Human
Resources Department serving as the responsible unit. The personnel administration
aligns with labor laws and regulations. We provide access to relevant work rules and
procedures on our internal website for employees to access at any time, promoting
information transparency and safeguarding employee rights. The Company also has
channels for employees to file complaints and reports, which are handled by
designated personnel who conduct investigations while ensuring confidentiality of
the complainant/reporter’s information. If the allegations are substantiated, the
Company is committed to not subjecting the complainant/reporter to any adverse
treatment. Below is a summary of our human rights policy and specific management

plans:

Human Rights Policy

1. Diversity, Inclusion, and Equal Opportunities

(1) Tex Year maintains a work environment with gender equality and diversity;
upholds the open and fair principle in recruitment. Besides candidate’s
overall performance, preference should be given to disabled, indigenous or
local candidates.

(2) Ensuring fairness and equality in employee recruitment, compensation,
benefit, training, promotion, personnel termination or retirement. The
recruitment, hiring and wages of employees will not be based on or affected
by their race, class, language, thought, religion, political party, place of birth,
gender, sexual orientation, age, marital status, appearance, physical or mental
disability, horoscope or blood type. Establishing an efficient and appropriate
grievance mechanism to prevent and address any issues that could harm the
employees' rights and interests.

2. Respecting Employees' Freedom of Association

(1) For the protection of children, it is not allowed to employ a worker below the
country minimum legal age. Tex Year abides by local laws and regulations
governing working hours and job description of employment and ensures no
child labor

(2) Full compliance with all applicable labor-related laws and regulations. There
shall be no forced labor and other related coercion, including but not limited
to: corporal punishment, mental of physical coercion, verbal abuse, lodge
deposit of money and/ or identify cards, passports, or other illegal coercion
to work.

3. Reasonable Working Time

Tex Year establishes a legal and reasonable working time management plan and

periodically review and manage employee attendances. Consistent with the

requirements of related local laws and regulations.
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Compensation and Benefits

Tex Year provides employees with pay equivalent to the mandatory minimum
wage and employees benefits in accordance with the laws and regulations.
Healthy and Safe Workplace

Tex Year provides employees with a safe and healthy work environment and
conducts regular training on occupational safety. Striving to eliminate all
hazardous factors that threaten employees' safety and health, and to minimize the
occupational injuries risk.

Internal Communication Channels for Employees

Tex Year has established diverse communication channels and platforms to ensure
a harmonious labor relation. All complaint cases will be forwarded to the
appropriate department and Human Resources Department. For the protection of
gender equality and prevention of sexual harassment at work, Tex Year established
Sexual Harassment Complaints Mailbox in accordance with Gender Equality
Employment Act. The investigation of sexual harassment complaint case is kept
behind closed doors, under confidentiality, in order to protect both parties’ private
information, such as names and identification. The written investigation results,
which shall be sent to both parties. Should a party disagree with the decision, he
or she can file an application for reconsideration.

Collective Bargaining

Tex Year holds labor-management meetings regularly. When operation or
organization changes may cause significant impact on labor rights, we will ensure
effective communication between employer and employees.

Implementation of Information Security

To protect human rights and privacy, Tex Year has established complete
mechanisms to control information security and followed strict data protection
regulations.

Comprehensive Employee Training

Tex Year conducts regular training on Human Rights and the related procedures.

Specific management plans

No illegal
emg 110 errg1:nt All employees are over 18 years old, and there are no instances of
y . .
1 hild labor.
of child labor cMPIoyIng Cie 1abot

Providing a
healthy and
safe working
environment

Regular safety and health education training and in-house disaster
drills are conducted for employees each year.

Quarterly reviews are conducted to identify the sources of
occupational accidents and major false alarms, and preventive
measures are taken to address the root causes.

The Company fully covers group insurance, including life
insurance, accident insurance, accident medical insurance, cancer
insurance, and hospitalization insurance.

Annual employee health check-ups and health promotion
activities are carried out. Based on the results of employee health
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Specific management plans

check-ups, high-risk individuals are monitored, and employees are
encouraged to engage in physical activity and manage their health
effectively.

e Four labor-management meetings are held annually.
Labor- e Four safety and health committee meetings are held annually.
management | e Three quarterly meetings are held annually.
negotiation | e An all-staff meeting is held once a year to communicate important

company messages and allow employees to express their opinions.

In 2025, human rights protection training was conducted for employees, with a total
of 118 participants and a duration of 2 hours. In the future, we will continue to focus
on human rights protection issues and promote related education and training to

enhance awareness and reduce the likelihood of related risks occurring.

Employee continuing education and training

In order to encourage employees to improve and develop themselves, the Group gives
various internal and external training resources or subsidies; In order to improve the
ability of employees to work, pay attention to the on-the-job education and training
of employees, and give employees knowledge and skills training according to their
needs to improve the quality of work and develop their abilities. The Company has
subscribed to the education and training management procedures, established an
education and training system, built a digital learning platform to promote e-learning,
and gave employees more diversified learning opportunities and channels to
implement the corporate culture of continuous learning.

The Group’s 2025 annual training attendance: a total of 5,920 annual training
sessions, an average of 11.47 training sessions per person, training hours: a total of
16,330 hours of annual training, an average of each person participating in training
31.65 hours.

Introduction to the curriculum system
(1) On the job training system
In order to promote incumbents/new recruits/functional personnel to
understand the relevant professional knowledge, skills or familiarity with the
operation mode of the department, so as to ensure that his/her work
performance meets the needs of the department, the direct supervisor should
implement on-the-job training for the incumbent/new recruit/functional
personnel.
A. New employee training system
The first phase of employee guidance
The second phase of new staff training

The third phase of job function training for new employees
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Training content: The human resources unit is responsible for planning
and implementing the training of new employees,
helping new employees to understand the
environment, organizational overview, rules and
regulations and products of each business unit as soon
as possible, and each unit conducts OJT to enable new
recruits to understand the operation of their own
business and related departments.

B. Internal training system

At present, an e-learning learning platform has been established, combined

with the Company’s training system, to build a complete training system.

Training content: The planning and implementation of the internal
training plan is the responsibility of the human
resources unit, in line with the Company’s
organizational and strategic needs, to confirm the
performance gap needs of each unit, and to plan the
annual training plan.

C. External training system
Training courses organized by domestic or overseas business management
consulting firms, universities, government agencies, academic groups or
public interest legal entities are called external training. Business
departments and human resources units can assist in providing relevant
training information, and department heads and employees can sign up for
external training courses according to their work needs.
(2)  On the job training system
In order to actively cultivate core talents and improve the quality of talents, the
Company provides subsidies for employees to study on the job, and employees
can systematically and continuously study and improve their professional
knowledge and skills through academic institutions for master’s/EMBA.

Retirement system and implementation

The Company has formulated the “Labor Retirement Management Procedures” and
established the “Labor Retirement Reserve Supervision Committee”, and has applied
for the establishment of the competent authorities in accordance with the Labor
Standards Act.

According to the Company’s regulations, employees who have served for more than
15 years, and who have reached the age of 55 or have served for more than 25 years,
may retire voluntarily; Employees who are at least 65 years of age or incompetent
workers may be forced to retire; Employees with a total age and seniority of more
than 65 may apply for early retirement in accordance with the regulations. Each

-152-



retired employee’s service seniority is given two bases for each full year, but for
service years exceeding fifteen years, a base is given for each full year, and the
seniority of less than one year is calculated as half a year, and the maximum is
calculated as 45 bases for less than half a year. The standard of the employee pension
base is the average salary of one month at the time of approval of retirement, and the
calculation of the average salary is handled in accordance with the relevant
provisions of the Labor Standards Act.

Pension contributions are made monthly by the Company to the retirement reserve
special account at the Bank of Taiwan and the individual accounts at the Bureau of
Labor Insurance in accordance with Article 56 of the Labor Standards Act and Article
14 of the Labor Pension Act, respectively. For the old pension system, 4% of the total
salary is contributed, which is better than the minimum statutory contribution rate.
The accumulated amount contributed for the old pension system as of 2025 was NTD
64,447,789; for the new pension system, monthly contributions are made at 6% of
the insured salary. For employees who voluntarily contribute, the Company
withholds their contributions at the voluntary contribution rate and deposits them into
their individual accounts at the Bureau of Labor Insurance. The amount contributed
to the new pension system in 2025 was NTD 8,902,922.

Employees of the old system shall apply for pensions in accordance with Article 55
of the Labor Standards Act, and employees of the new system shall claim pensions

in accordance with Article 24 of the Labor Pension Act.

Labor-management agreements and measures to safeguard the rights and interests of
employees

The Company holds regular quarterly labor-management meetings, emphasizing
employee feedback. Since its establishment for more than 40 years, not only in
accordance with the government decrees to set up work rules, on salary, working
hours, vacation, retirement, care, etc. have a sound and reasonable norms, and do a
good job in safety and health, education and training and other welfare measures, at
the same time on the employees to respond to opinions, attach importance to
communication and coordination to solve, to obtain the trust and support of
employees, so far there is no major labor disputes leading to losses, labor relations

are harmonious.

Recent 2-year parental leave application status

Year 2024 2025
Gender/Total Male | Female| Total | Male | Female| Total
Number of paternity/ 3 1 4 4 5 9

maternity leave applications

Number of parental leave
applications
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VI.

(I

In the most recent year and up to the publication date of the annual report, the losses
suffered as a result of labor disputes (including the results of labor inspections that violate
the Labor Pension Act shall indicate the date of punishment, the name of the punishment,
the violation of the provisions of the regulations, the content of the violation of the
regulations, and the content of the punishment), and disclose the estimated amount and
corresponding measures that may occur at present and in the future, if it is impossible to
reasonably estimate, the facts that it cannot reasonably estimate should be explained:
None.

Cyber security management

To enhance the Group’s information security and personal data management, the Company has

established the “Information Security & Personal Data Protection Committee” This committee

is responsible for formulating internal information security policies, planning and implementing

information security and personal data management operations, promoting and implementing

cybersecurity policies, and reporting the execution results to the Board of Directors annually.

Our information security policy:

Q)

Comply with regulations and promote information security awareness
The Group’s business operations comply with relevant regulatory requirements to ensure
regulatory compliance.
Implement access controls to strictly prevent leakage of confidential information
Protect information related to the Group’s business activities, prevent unauthorized access,
and ensure confidentiality.
Perform change management in a strict manner to ensure data integrity
Protect information related to the Group’s business activities, prevent unauthorized
modifications, and ensure accuracy and integrity.
Continuously optimize operation and maintenance to achieve sustainable operations
Establish a plan for the sustainable operation of information services to maintain the
Group’s business continuity and ensure availability.
Implementation of information security management in 2025 of the Group is as follows:
1. Information security risk management framework:
The Information Security & Personal Data Protection Committee consists of two
members, with CEO Hsiao, Hsiang-Chih serving as the chairperson, with General
Manager of Strategic Business Management Division Tsao, Lien-Ti serving as the
vice chairperson. Director Chen, Sheng-Te is responsible for coordinating

information security and personal data-related matters.
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Organizational structure:

Legal Compliance
Unit Group

Internal Audit Team

Information Security & Personal
Data Protection Committee
Chairman, CEO
Deputy Director, Director of
Information Administration

Management Representative,

Director of Information
Administration

Emergency Response
and Incident
Reporting Group

Cyber Security
Working Group

Information Working

The responsible unit for information security in the Group is the Information Security

and Personal Data Committee. In 2025, the Committee held 17 internal meetings and

regularly reported on the implementation of the Company’s information security

governance to the Board of Directors. The most recent report was submitted on

December 12, 2025, and its contents are as follows:

Item

Information security
& personal data
protection policy and
preventive measures

Group execution results

Maintenance of
information security

In 2025, the Company introduced an information security management
system, and obtained ISO 27001:2022 certification in December
(certification valid from December 23, 2025, to December 22, 2028).
The Company has also established comprehensive information security
policies and procedures, covering risk assessment, access control,

& personal data information security incident reporting, and continuous improvement
policy and procedures | mechanisms, in order to ensure the security of personal data and
corporate information, meet international standards, strengthen
organizational information security governance and compliance, and
enhance overall operational resilience.
Evaluated the impact of various man-made and natural disasters on the
. . Company’s information assets, conducted quarterly backup recove
Execution of disaster pany ) ) q Y ) P ) Y
2 lan tests and annual disaster recovery drills; regularly maintained the
recove . . .
P equipment room’s power and electrical equipment annually to ensure
the Company’s business continuity.
Installation of . . .
) ) ) Established firewalls, spam blocking systems, intranet usage control,
information security ) o .
3 log collection hosts and network monitoring, and the new-generation

hardware and
software equipment

backup architecture to enhance protection mechanisms.
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Information security
& personal data .
Item . . Group execution results
protection policy and
preventive measures
Raised awareness of the information security and personal data
Information security | protection policy and regulations on the use of legal software during
4 and personal data large company meetings and enhanced employees’ information
awareness program security awareness through social engineering drills. Regularly invited
lawyers to the Company to provide relevant training courses.
5 Status of virus and As of the reporting date, no information security incidents have
ransomware incidents | occurred during the current year.

(IT) For the most recent year and up to the publication date of the annual report, if there were
any losses, potential impacts, and corresponding measures due to significant information
security incidents, and if they cannot be reasonably estimated, the fact that they cannot be

reasonably estimated should be explained: None.

VII. Important contracts

(D Supply, sales and technical contracts:

Parties Contract start and .
Contract type ) ) Content Restrictions
involved ending dates
Exclusive o
Technology Restrictions on
) ) technology
licensing Company A | 2024.12~2029.12 ) ) the scope of
licensing
agreements technology use
agreements

Raw materials
Supply contracts | Company B | 2023.12~2027.12 None
supply contracts

) Technical
Cooperative )
cooperation and
development Company C | 2023.3~2026.3 None
development
agreements
agreements

Raw materials
Supply contracts | Company D | 2022.12~2026.12 None
supply contracts

(IT) Long-term loan contracts:
For long-term borrowing contracts, please refer to the notes to the consolidated financial

statements for the year 2025.
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VIIl.Intellectual property

implementation status

management plan linked to operational objectives and

The Group has developed an intellectual property management plan that integrates with the

Company’s operational objectives and research resources. Through proactive and effective

intellectual property management, the Company aims to protect research and development

achievements, reduce operational risks, strengthen trust with partners and customers, create

company value, and enhance competitive advantages in the industry. The Group’s intellectual

property management plan and its implementation are reported to the Board of Directors on a

regular basis.

() Overview of the intellectual property management plan for 2025

1. Intellectual property management strategy and policy

To strengthen the industry leadership position and safeguard hard-earned advanced

intellectual property achievements, the Company has formulated an intellectual

property strategy that integrates with the Company’s operational objectives and

research resources. It establishes an operational model that utilizes intellectual

property rights to create company value. The following policies have been developed:

a. Encourage the creation of intellectual property.

b
C.
d.
e

Implement strict management of confidential information.
Continue global intellectual property portfolio development.
Protect the Company’s intellectual property rights.

Enhance the Company’s competitiveness and maximize corporate benefits

through intellectual property rights.

2. Intellectual property management system

Item

Content

Intellectual
Property
Management

To establish a systematic intellectual property management system,
maximize the benefits of intellectual property, strengthen the
Company’s governance framework, and achieve sustainable
operations, the Company has formulated an integrated intellectual

property management procedure.

Patent

Management

To enhance or maintain market position and protect research and
development achievements, the Company emphasizes the protection
of patent technology, monitors competitors’ patents, improves the
quality of patent applications, integrates with the Company’s
operations and development direction, conducts regular maintenance
and updates, and formulates patent management measures for

management purposes.
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(D)

Item Content

To strengthen the Company’s brand recognition and protect the brand
from infringement, the Company has established trademark
management measures for management purposes. The dedicated unit
Trademark ] ) o .
is responsible for trademark applications and maintenance, conducts
Management . . . . i
regular inspections, pays attention to counterfeit products in the
market, enhances marketing and promotion efforts, and ensures

consistent trademark use.

To effectively protect the Company’s business and technical trade
secrets, the Company has established a trade secret management
Trade procedure, which outlines a classified management system and
Confidentiality | process for handling secrets. Punitive measures and legal actions are
Management | taken against those who violate trade secret protection, demonstrating

the Company’s commitment to the importance and preservation of

trade secrets.

Implementation status of the Company’s intellectual property management plan
The Company has achieved its 2025 intellectual property management objectives and
reported on the implementation status and results to the Board of Directors on December

12, 2025. The main contents are as follows:

Year Implementation status

(1) Formulated the “IP Management Manual,” internal audit procedures
for the IP management system, corrective and preventive
management procedures for the IP management system, and relevant
IP management regulations.

2025 (2) Filed 5 new trademark applications.

(3) Filed 1 new invention patent application.

(4) Conducted 2 intellectual property training sessions.

(5) Passed Grade A certification under the Taiwan Intellectual Property
Management System (TIPS) (valid from October 2025 to December

31, 2026).
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Chapter V. Review of Financial Conditions,
Operating Results, and Risk
Management

I. Financial position

(I)  The major causes and effects of significant changes in assets, liabilities, and equity in the

most recent two years, and if the effects are significant, the future plans.

Unit: NTD thousand

Year Increase/decrease
2024 2025

Item Amount Ratio (%)

Current assets 1,961,703 1,935,705 (25,998) (1.33)
Property, plant and equipment 953,487 1,204,125 250,638 26.29
Intangible assets 14,176 16,656 2,480 17.49
Other assets 257,226 313,854 56,628 22.01
Total assets 3,186,592 3,470,340 283,748 8.90
Current liabilities 1,194,664 1,292,053 97,389 8.15
Non-current liabilities 203,877 393,763 189,886 93.14
Total liabilities 1,398,541 1,685,816 287,275 20.54
Capital stock 1,145,160 1,145,160 0 0.00
Capital surplus 124,374 124,374 0 0.00
Retained earnings 452,364 423,797 (28,567) (6.32)
Other interests (66,031) (67,634) (1,603) (2.43)
ﬁiugznﬁﬁ;table to owners of 1,655,867 | 1,625,697 (30,170) (1.82)
Non-controlling interests 132,184 158,827 26,643 20.16
Total equity 1,788,051 1,784,524 (3,527) (0.20)

The analysis is explained as follows:

1. The property, plant and equipment increased, which was mainly due to the purchase of new
commercial office space.

2. The other assets increased, which was mainly due to the acquisition of land use rights by the
Vietnamese subsidiary.

3. The non-current liabilities increased, which was mainly due to an increase in long-term
borrowings, used for the purchase of new commercial office space and investments in
investee companies.

4. Non-controlling interests increased, which was mainly due to an increase in investments in

investee companies.
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II. Financial performance

(I)  Reasons for significant changes in operating income, net operating income and net income

before income tax for the most recent two years

Unit: Expressed in thousands of New Taiwan dollars,

except for earnings per share amounts

Year

Increase/decrease
2024 2025

Item Amount Ratio (%)

Operating revenue 3,679,001 3,594,110 (84,891) (2.31)

Gross profit 876,002 827,737 (48,265) (5.51)

Operating net profit 173,812 121,385 (52,427) (30.16)

Non-operating income and 30,165 12,969 (17,196) (57.01)

expenses

Net income before income tax 203,977 134,354 (69,623) (34.13)

Net income 165,587 85,397 (80,190) (48.43)

Other comprehensive income 42,336 590 (41,746) (98.61)

Total comprehensive income (net 207,923 85,987 (121.936) (58.64)

of tax)

Net income attributable to owners 161,039 85,139 (75.900) (47.13)

of the Company

Net 1nc9me.attr1butable to non- 4,548 258 (4.290) (94.33)

controlling interests

Total comprehensive income

attributable to owners of the 200,125 84,346 (115,779) (57.85)

Company

Total comprehensive income

attributable to non-controlling 7,798 1,641 (6,157) (78.96)

interests

Earnings per share (NTD) 1.50 0.74 (0.76) (50.67)

The analysis is explained as follows:

1. The operating net profit decreased compared with the same period last year, mainly due to
the decrease in gross profit.

2. The non-operating income and expenses decreased compared to the same period last year,
which was mainly due to an increase in interest expenses and a decrease in gains on foreign
exchange.

3. The net income for this period decreased compared with the same period last year, which
was mainly due to a decrease in gross profit and an increase in expenses.

4.  Other comprehensive income decreased compared to the same period last year, mainly due
to the decrease in remeasurement of defined benefit plans and the decrease in exchange
differences from the translation of financial statements of foreign operations.

(I) Expected sales quantity and basis:

The Group expects to sell approximately 37,756 tons of hot melt adhesives and other

adhesives in 2026, which is estimated based on actual past sales, current order intake and

past internal budget achievement.
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(IIT) The possible impact on the Company’s future financial business and the corresponding

plan

The Group will pay close attention to the market demand situation at any time, adjust the
inventory level of each production base, and closely grasp the bulk of the original
fluctuating purchase prices, effectively manage the inventory of each production base,

expand market share and thus enhance the Company’s profitability.

III. Cash flow

(M

(1D

An analysis of the most recent annual cash flow changes

Adoption of the International Financial Reporting Standards (Consolidated)

Unit: %
Year
Ttem 2024 2025 Increase/ decrease
Cash flow ratio 12.16 11.31 (0.85)
Cash flow allowance ratio 98.20 76.83 (21.37)
Cash flow reinvestment ratio 3.09 1.04 (2.05)

Analysis of the change in the proportion of increase and decrease:
Ratios under cash flow decreased, which was mainly due to an increase in capital
expenditures for the acquisition of commercial office space and renovations in 2025,

resulting in an increase in bank borrowings.

Improvement plan for insufficient liquidity: Not applicable.

(IIT) Analysis of cash liquidity for the coming year

Unit: NTD thousand

Expected net

Net cash flow

The amount of

Remedies for cash shortages

. . cash flow from ]
Beginning from operating | | the estimated
o investment and
cash balance activities is . cash surplus . .
financing 0 Investment | Financial
1 ted for th i ient 1 1
)] expected for the activities for the (insufficient) plan plans
full year (2) (H+(2)+(3))
full year (3)
576,644 200,000 (350,000) 426,644 N/A N/A

are expected to continue.

Explanation of cash flow liquidity analysis for the next year:

1. Operating activities: Revenue is expected to grow steadily in the next year, and cash inflows

2. Investing activities: Mainly related to the construction of a new factory in Vietnam,
improvements to production equipment, and the acquisition of new R&D equipment.
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IVv.

VI

The effect upon financial operations of any major capital expenditures during the most

recent year

In 2025, the parent company purchased commercial office space for NTD 246,877 thousand and,
at the end of the year, acquired a 37-year land use right asset in Dong Nai Province, Vietnam, for
NTD 89,837 thousand to construct a new factory. Both capital expenditures were funded through

long-term bank loans and had no material impact on the Company’s financial position.

The Company’s reinvestment policy for the most recent year, the main reasons for the
profits/losses generated thereby, the plan for improving re-investment profitability, and

investment plans for the coming year

The Management of the Group conducts a re-investment based on the Company’s expanded
market share, demand and cost reduction factors, and the head of the relevant business
department, the Finance and Accounting Office and the Investment Appraisal Team of the
relevant units conduct a comprehensive assessment of the Company’s current conditions, future
outlook and global environmental trends, etc., and provide the basis for the decision-making level
to make investment decisions. In 2025, the profit recognized using equity method was NTD 4,201
thousand, a decrease of NTD 1,024 thousand compared to the NTD 5,225 thousand recognized
in 2024. This decrease was mainly due to start-up costs incurred during the plant construction of

the joint venture Tex Year Technologies India Pvt. Ltd.

The analysis and assessment of risk matters during the most recent year and up to the

publication date of the annual report:

() The impact of interest rates, exchange rate changes, inflation on the Company’s profit and
loss and future countermeasures

1. The impact of interest rate changes on the Company’s profit and loss and measures
to respond to them.

Impact on company profit and loss:

2024 2025
Item Ratio of net Ratio of net
Amount Amount
profit before tax profit before tax
Interest expense 15,145 7.42% 18,333 13.65%

In 2025, the interest expense accounted for 13.65% of net profit before tax, an
increase of 6.23% from the previous year. This was mainly due to a decrease in the
Company’s profits and an increase in interest expenses associated with the
acquisition of new commercial office space. To meet the short-term working capital

needs, the Group will not only seek financing from banks and other financial
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institutions, but also consider obtaining lower-cost funds from the money market. For
medium- and long-term development and financial planning, the capital market will

be used at the appropriate time to raise funds when necessary.

Countermeasures: Although the Group will continue to incur capital expenditures in
2026, the impact of interest expense on the Company’s profit and loss is expected to
remain limited given the low probability of NTD interest rate hikes and the

anticipated continuous cash inflow from operating activities.

Externally, we regularly evaluate bank loan interest rates and negotiate reasonable
interest rate ranges with banks, while maintaining good relationships with our
correspondent banks to obtain more favorable rates and reduce interest expenses.
Internally, we shorten the credit period for accounts receivable, reduce the reasonable
inventory level, and decrease capital needs, relatively reducing the balance of
borrowings. If borrowing rates rise significantly, it is planned to raise funds in the
capital market to respond and mitigate the impact of interest expenses on the
Company’s profit and loss.

The impact of exchange rate changes on the Company’s profit and loss and measures
to respond to them.

Impact on company profit and loss:

2024 2025
Item Amount Ratio of net Amount Ratio of net
profit before tax profit before tax
Exchange gain 9.658 4.73% 2.836 2.11%
(loss)

About 40% of the Group’s revenue comes from exports, and the main currency for
receipts is the US dollar (USD), resulting in a higher net USD asset position.
Although the USD depreciated in 2025, the Group generated foreign exchange gains
due to the use of USD forward contracts for hedging and appropriate adjustments to

its USD positions.

Countermeasures: Since exchange rate changes may have an impact on revenue and
profits, if the US dollar depreciates subsequently, the risk will be reduced by forward
foreign exchange, and the US dollar position in the mainland China region will be
reduced to avoid exchange losses arising from the appreciation of the RMB. The
financial dispatcher will continue to pay attention to the information on changes in
the international exchange market, fully grasp the trend of the exchange rate, and
refer to the analysis and suggestions provided by the bank, and appropriately adjust
the foreign currency part according to the actual capital demand and exchange rate
changes. The safe-haven measures adopted by the Group in response to exchange

rate movements are described below:
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(1) The quotation takes into account the fluctuation of the exchange rate and

reflects the cost in a timely manner to adjust the selling price.

(2) A special foreign currency account to reduce the impact of exchange rate
changes, and to determine the appropriate time for settlement and payment of

goods according to exchange rate fluctuations.

(3) The unit maintains close contact with the foreign exchange department of
various financial institutions to immediately and fully grasp the trend and
change of the international exchange rate and should make a hedging
assessment of the net asset (liabilities) of foreign currencies from time to time
to reduce the negative impact of exchange rate changes.

(4) Pay attention to and grasp the market exchange rate changes and negotiate
favorable exchange rate space with banks.

The impact of inflation on the Company’s profit and loss and measures to respond to
it
Impact on company profit and loss:
The Company is the downstream processing industry of the petrochemical industry,
the main products are hot melt adhesives and various industrial adhesives, widely
used in the industry, such as various types of food packaging industry, book binding
industry, woodworking industry, disposable sanitary materials industry, automobile
industry, electronic and electrical industry, optical industry, DIY, etc. Less
susceptible to the rise and fall of a single industry.

The raw materials used in hot melt adhesive are mainly downstream derivatives of

oil, which are affected by its price and supply and demand relations, and it will be

difficult to fully pass on to customers at the beginning of the rise of raw materials,
the gross profit of sales will be relatively reduced, and the passing price increase on
to customers in the middle and late stages of inflation will be relatively smooth, so
the inflation situation will have an impact on short-term profit and loss, and the long-
term impact will be limited. Regarding the increase in working capital caused by
inflation, the Company maintains sufficient long-term bank credit lines to address

this need.
Response measures:

Inflation will cause an increase in raw material costs. The countermeasures are as

follows:

(1) The Group purchases and searches for multiple sources of raw materials to

improve the bargaining power of procurement.
(2) Raw material procurement in the localization.

(3) Improve customer value.
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(1D

(I1I)

(IV)

(4) Allocation of production sites in Taiwan, mainland China, Vietnam, India, and

Poland to increase competitiveness.
(5) New product research and development.
(6) Alternative formula development.
(7) Improve automation production efficiency and improve competitiveness.

(8) New customers, new market development, increase sales.

Policies for engaging in high-risk, high-leverage investments, capital loans to others,
endorsement guarantees and derivatives transactions, the main reasons for profit or loss

and future countermeasures:
1. The Group engages in high-risk, high-leverage investments: None.

2. The Group’s loan to others and endorsements/guarantees: The Group’s s loans and
endorsements/guarantees are all to subsidiaries and joint ventures and are handled in
accordance with the provisions of the “Operating Procedures for Loaning Funds to

Others” and the “Endorsement/ Guarantee Management Measures”.

3. Policy on derivatives trading: For the purpose of avoiding exchange rate risks arising
from business, and in accordance with the provisions of the “Regulations Governing
Derivatives Transactions”.

In summary, in order to ensure the safety of its assets, the Group has not engaged in high-

risk investment practices, so there are no major gains or losses.

Future R&D plans and estimated R&D expenses:

The Group’s products mainly include - hot melt adhesives and special chemical and
medical equipment, the R&D team according to different product categories and customer
needs are set up in Taiwan Head Office, mainland China Guangzhou and Wuxi, Europe
Poland and Vietnam, continue to carry out new technology research and development,
machinery and equipment and process improvement, looking for new raw materials, and
close cooperation with sales units to develop new customers and potential needs. The
Group expects to invest NTD 120,409 thousand in R&D in 2026.

The impact of important domestic and foreign policy and legal changes on the Company’s
financial business and countermeasures:

The Group keeps abreast of domestic and foreign policy development trends and
regulatory changes, grasps the policies and decrees that may affect the Company’s
operations, and adjusts the relevant internal systems of the Company in a timely manner
to respond to market changes. As necessary, we also discussed with experts such as
lawyers, accountants, and associations immediately, so the recent changes in domestic and
foreign policies and laws did not have a significant impact on the Group’s financial

business.
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V)

(VD)

The impact of technological changes and industrial changes on the Company’s financial
business and countermeasures:

The Group is in a leading position in the adhesive industry, particularly in the R&D,
manufacturing, and marketing of hot melt adhesive products. Adhering to the core
principles of environmental protection, safety, and health, the Group continues to monitor
technological developments and changes in industry supply and demand and has become
be a pioneer in responding to changes, thereby creating benefits while reducing operational
risks. In the future, the Group will continue to expand its market influence in the specialty
chemicals and medical industries, flexibly adjust its operating strategies, recruit
outstanding talent in a timely manner, and actively invest in the R&D of key technologies
and the expansion of markets and applications. We will develop products in line with
technological changes, enhance the Company’s competitiveness, and further reduce the
impact of technological changes and industry shifts on the Company’s finances and

operations.

The impact of corporate image changes on corporate crisis management and
countermeasures:

The Group adheres to the business philosophy of “Pursue Balanced Development
Persistently” and establishes the corporate image and culture of the Company in line with
the corporate vision of “bonding dedicated people”, “gluing integrity manufacturers” and
“creating a happy life together”. The Group operates in good faith and is prudent and law-
abiding, and there have been no incidents that have damaged the corporate image and

affected the Company’s operations.

(VII) Expected benefits, possible risks and countermeasures for conducting mergers and

acquisitions: None.

(VIII)Expected benefits, possible risks and countermeasures for the expansion of the plant:

(IX)

Please refer to the explanation of the effect upon financial operations of any major capital

expenditures during the most recent year

Risks faced by the concentration of purchase or sale of goods and countermeasures:

In 2025, the Group’s manufacturers did not exceed 10% of the net purchases of the whole
year. The procurement strategy is a comprehensive consideration of the Group’s overall
operating strategy, price level, product quality and supply stability, and has been tested by
the Group’s R&D department as the basis for supplier selection, in order to reduce the risk
of excessive concentration of purchases, its main raw material suppliers are more than one,
and the Group and major suppliers have established a good cooperative relationship, raw
material supply should not be lacking. Therefore, the supply source of the main raw
materials is still stable, and there is no risk of concentration of incoming goods.

The Group’s sales of a single customer in the recent year did not exceed 10%, so there was

no concentration of sales.
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(X) The impact, risks and countermeasures of a director, supervisor or major shareholder
holding more than 10% of the shares, the substantial transfer or replacement of equity to
the Company:

There is no case of large-scale transfer or replacement of equity. Major shareholder Hsiao,
Chin-Tsung donated part of his shareholding to his first-degree relative Hsiao, Hsiang-

Chih, and the transfer had no impact on the Company’s operations.

(XI) The impact, risks and countermeasures of the change in the right of operation on the
Company:
Up to the publication date of the annual report, there have been no changes in the operating

rights of the group.

(XII) Litigation or non-litigation events:

1. Significant litigation, non-litigation, or administrative disputes that have been finally
adjudicated or are pending as of the most recent two years and up to the publication
date of the annual report, and whose outcomes may have a significant impact on
shareholders’ equity or securities prices: None.

2. Significant litigation, non-litigation, or administrative disputes that have been finally
adjudicated or are pending involving Directors, Supervisors, General Manager, key
personnel with substantial shareholdings exceeding ten percent, and subsidiary
companies of the Company, in the most recent two years and up to the publication
date of the annual report, and whose outcomes may have a significant impact on the

Company’s shareholders’ equity or securities prices: None.

(XIII)Other important risks and countermeasures: None.

VII.Other matters: None.
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Chapter VI.

Special Disclosure

I. Information related to the Company’s affiliates (To improve data integrity, the Indian investee

company in which the Company hold a 50% stake is included in presentation)

(I)  Organizational chart of related parties
4
Tex Year
Industries Inc.
.
81% 80% 100% 100% 80% 50%
)
Te)§ Year Tex Year Europe Tex Y.e ar Tex Year (Hong T ex Year Tex Year Industrial
Minima S International K Ltd Vietnam Co., Adhesives Pvt. Ltd
Technology Inc. p. 20.0. (SAMOA) Corp. ong) Ltd. Ltd. estves FvE. Ld.
J
100% 96.08% | | | 3.92% 100% 100%
Tex Year Minima Tex Year TZSEan:r Tex Year
Technology Europe Technology Vietnam ng/ Technologies India
Sp. z o0.0. (SAMOA) Corp. Ltd ? Pvt. Ltd.
100% 100%
Tex Year Tex Year Fine
Technology Chemical (Guangzhou)
(Jiangsu) Co., Co., Ltd.
Ltd. |
100% 50.1%
Wuxi Tex Year Shanghai C&M
Filtrati
International Sol t.l ra ]lj?n ited
Trading Co., Ltd. outions Ame
100% 100%
Jiangsu C&M Huzhou
Filtration Yachuang Tech
Solutions Ltd. Ltd.
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(1D

Information of related companies

December 31, 2024

Date of Paid-in capital Paid-in Capital | Main business or production
Company name ) . Address .. .
incorporation (Original currency) | (NTD thousands) items
F1,5/F., Yeung Yiu Chung No 8. Industrial .
oy . Trading of hot melt glue,
Tex Year (Hong Kong) Ltd. 1990/06 Building 20 Wang Hoi Road, Kowloon US$1,000,000 33,735 . .
adhesives, and various tools.
Bay, Kowloon, Hong Kong
Tex Year International Vistra Corporate Servces Centre, Ground
ex Year Internationa oy . .
2001/01 Floor NPF Building, Beach Road, Apia, US$23,385,000 746,842 | Holding company
(SAMOA) Corp.
Samoa.
Tex Year Technol Intershore Suite, Le Sanalele Compl
ex Lear 1echnology 2001/01 | orsnore Suite, Le Sanatele LompIex, US$24,640,000 779,871 | Holding company
(SAMOA) Corp Apia, Samoa.
Street No. 8, Song Than 1 Industrial Zone Processing and manufacturing,
T .8, ustr , .
Tex Year Vietnam Co., Ltd. 2006/04 . ) g e . . US$6,800,000 214,000 | and trading of hot melt glue
Di An City, Ho Chi Minh City, Vietnam .
and water-based adhesives.
Street No. 2, An Phuoc Industrial Park, An Processing and manufacturing,
Tex Year Technology . . .
) 2025/09 Phuoc Commune, Dong Nai Province, US$3,300,000 103,397 | and trading of hot melt glue
Vietnam Co., Ltd. . .
Vietnam and water-based adhesives.
No. 6 hai 2 Rd., Yonghe E i
Tex Year Fine Chemical ZO ,CC}ang a;l E ’ On,g © dconomlc R&D, production, and sale of
ex Year Fine Chemica one, Guangzhou Economic an
2007/07 > ) gzhon US$12,000,000 389,798 | hot melt glue and related
(Guangzhou) Co., Ltd. Technological Development Zone,
i ) products.
Guangzhou, mainland China
Wuxi Tex Year International 401-405, Jinyuan Building, No. 6 Hongyi Sale of chemical products and
2009/11 : o . RMB$3,000,000 14,265 .
Trading Co., Ltd. Rd., Xinwu District, Wuxi City 3 adhesives.
C . R&D, production, and sale of
1. H.Cegielsk 3,62-200 G ’ ’
Tex Year Europe Sp. z 0.0. 2015/08 | L - CBICISKICRO 3, fHezne, PLN$21,010,000 173,457 | hot melt glue and related

Poland

products.
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Company name

Date of

Address

Paid-in capital

Paid-in Capital

Main business or production

incorporation (Original currency)| (NTD thousands) items
No. 29 Shenfeng North Road, Dafeng R&D, production, and sale of
Tex Year Technology . o .
. 2016/07 District, Yancheng City, Jiangsu Province, USD$10,000,000 308,108 | hot melt glue and related
(Jiangsu) Co., Ltd. . .
mainland China products.
Business of Environmental
Shanghai C&M Filtrati 13th Floor, Unit J, 888 Wanhangdu Road
anghial ¥ itration 2010/04 | o ooh RS anhanscu 80ad, | pMB$21,298,000 98,536 | Filter Material Research and
Solutions Limited Jing’an District, Shanghai, mainland China Sal
ales
) o No. 29 Shenfeng North Road, Dafeng Business of Environmental
Jiandsu C&M Filtration o o . . .
] L. 2016/08 District, Yancheng City, Jiangsu Province, RMB$15,000,000 69,922 | Filter Material Research,
Solutions Limited . . .
mainland China Manufacturing and Sales
Building 13, No. 268 Hongchuang Road, Business of Environmental
H iao T Ch ing Count Filter Material R h and
Huzhou Yachuang Tech Ltd. |  2021/12 Ongqlao ~own, LAAngXIng Lounty, RMB$8,000,000 34,806 | o vaenal Researctan
Huzhou City, Zhejiang Province, mainland Sales, Rental of Owned
China Properties
Tex Year Minima 2002/05 3F, No. 9 Wuquan 6‘Fh Road, Wugu District, NTD $67.540,000 67.540 Inves.tment and International
Technology Inc. New Taipei City, Taiwan Trading Company
Production, Sales, and
Tex Year Mini 1. H.Cegielskiego 3, 62-200 Gni Devel t of
ex Year Minima 2022/10 u egielskiego 3, niezno, PLN $9.253,000 64.956 .eve opment o .
Technology Europe Sp. z o.0. Poland Biodegradable Materials and
Products
. 704 D Square , Opp CNMS School Dadabhai Manufacturing and trading of
Tex Year Industrial . . ) .
. . . 2013/09 Road, Vile Parle West, Mumbai, Mumbai INR$2,213,240 974 | hot melt glue, adhesives, and
Adhesives Private Limited ) , .
City, Maharashtra, India various tools.
. . 704, 7th Floor, D Square Opp CNMS Manufacturing and trading of
Tex Year Technol Ind . . .
ex Year Technologies ndia 2021/02 School Dadabhai Road, Vile Parle (West), INR$50,000,000 19,165 | hot melt glue, adhesives, and

Private Limited

Mumbai, Mumbai City, Maharashtra, India

various tools.
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Company Act: None.

(IIT) Presumed controlled or subsidiary relationships as specified in Article 369-3 of the

(IV) Industries covered by the overall business operations of related companies

Company name

Business

Tex Year (Hong Kong) Co., Ltd.

Trading of hot melt glue, adhesives, and
various tools.

Tex Year International (SAMOA) Corp.

Holding company

Tex Year Technology (SAMOA) Corp.

Holding company

Tex Year Vietnam Co., Ltd.

Processing and manufacturing, and
trading of hot melt glue and water-based
adhesives.

Tex Year Technology Vietnam Co., Ltd.

Processing and manufacturing, and
trading of hot melt glue and water-based
adhesives.

Tex Year Fine Chemical (Guangzhou)
Co., Ltd.

R&D, production, and sale of hot melt
glue and related products.

Wuxi Tex Year International Trading Co.,
Ltd.

Sale of chemical products and adhesives.

Tex Year Europe Sp. z 0.0.

R&D, production, and sale of hot melt
glue and related products.

Tex Year Technology (Jiangsu) Co., Ltd.

R&D, production, and sale of hot melt
glue and related products.

Shanghai C&M Filtration Solutions
Limited

Business of Environmental Filter Material
Research and Sales

Jiangsu C&M Filtration Solutions Ltd.

Business of Environmental Filter Material
Research, Manufacturing and Sales

Huzhou Yachuang Tech Ltd.

Business of Environmental Filter Material
Research and Sales, Rental of Owned
Properties

Tex Year Minima Technology Inc.

Investment and International Trading
Company

Tex Year Minima Technology Europe Sp.
Z 0.0

Production, Sales, and Development of
Biodegradable Materials and Products

Tex Year Industrial Adhesives Private
Limited

Manufacturing and trading of hot melt
glue, adhesives, and various tools.

Tex Year Technologies India Private
Limited

Manufacturing and trading of hot melt
adhesives, water-based adhesives; trading
of adhesives and various tools
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(V) Director, supervisor, and general manager information of each related company

December 31, 2024

Shares held
Company name Title Name or representative Number of | Shareholding
shares ratio (%)
D Representative of Tex Year Industries £.010.000 100.00
irector ,010, .
Tex Year (Hong Inc.: Huang, Ching-Jung
Kong) Co., Ltd. ]
General Manager | Huang, Ching-Jung 0 0.00
Tex Year , .
. ) Representative of Tex Year Industries
International Director ] ) ] 0 100.00
Inc.: Hsiao, Hsiang-Chih
(SAMOA) Corp.
Tex Year Representative of Tex Year
Technology Director International (SAMOA) Corp.: 0 96.08
(SAMOA) Corp. Hsiao, Hsiang-Chih
. Representative of Tex Year Industries
Chairman 0 80.00
Inc.: Hu, Chan-Ao
Terown Co., Ltd.
Director Representative of Tcrown Co., Ltd.: 0 11.91
Tex Year Vietnam Chen, Cheng-Jen
Representative of King South
Co., Ltd Director preseniafive of Mg . 0 412
International Limited: Chen, Kuei-Nu
] Representative of Engar Viet Nam
Director ) 0 3.97
Enterprise Co., Ltd.: Chen, Jo-Yen
General Manager | Fang, Yi-Wen 0 0.00
Tex Year ) Representative of Tex Year Vietnam
Chairman 0 100.00
Technology Co., Ltd.: Hu, Chan-Ao
Vietnam Co., )
General Manager | Fang, Yi-Wen 0 0.00
Ltd.
D Representative of Tex Year Technology
i rector
Tex Year Fine (SAMOA) Corp.: Tsao, Lien-Ti
Chemical . 0 100.00
S ) Representative of Tex Year Technology
upervisor
(Guangzhou) P (SAMOA) Corp.: Kao, Chih-Wen
Co., Ltd.
General Manager | Hu, Chan-Ao 0 0.00
Representative of Tex Year Fine
Director Chemical (Guangzhou) Co., Ltd.:
Wuxi Tex Year . . )
Hsiao, Hsiang-Chih
International . ) 0 100.00
. Representative of Tex Year Fine
Trading Co., Ltd. ) ,
Supervisor Chemical (Guangzhou) Co., Ltd.:

Kao, Chih-Wen
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Shares held

Company name Title Name or representative Number of | Shareholding
shares ratio (%)
General Manager | Chen, Lei 0 0.00
_ Representative of Tex Year Industries
Tex Year Europe Chairman Inc.: Hsiao, Hsiang-Chih 17.600 50.00
Sp. z o.0.
General Manager | Liang, Chun-Wei 0 0.00
Representative of Tex Year
Director Technology (SAMOA) Corp.:
Tex Year Yeh, Yi-Chang
Technology Representative of Tex Year 0 100.0%
(Jiangsu) Co., Supervisor Technology (SAMOA) Corp.:
Lud. Kao, Chih-Wen
General Manager | Hsieh, Fei-Hsiang 0 0.00
Chairman Yang, Yung-Kang 0 18.60
Representative of Tex Year Fine
Director Chemical (Guangzhou) Co., Ltd.:
Tsao, Lien-Ti
Representative of Tex Year Fine 0 2010
Director Chemical (Guangzhou) Co., Ltd.:
Shanghai C&M Li, Huo-Ming
Filtration Director Representative of USMC 0 L6.40
Solutions Limited CORPORATION: LEE YONG TAE
Director Wang, Jung-Kai 0 12.88
Representative of Tex Year Fine
Supervisor Chemical (Guangzhou) Co., Ltd.: 0 0.00
Yao, Yu-Chen
Supervisor Fan, Chang-Hua 0 2.00
General Manager | Yang, Yung-Kang 0 0.00
Representative of Shanghai C&M
Director Filtration Solutions Limited:
Jiangsu C&M Yang, Yung-Kang 0 100.00
Filtration Representative of Shanghai C&M
Solutions Ltd. Supervisor Filtration Solutions Limited:
Yao, Yu-Chen
General Manager | Wang, Jung-Kai 0 0.00

-173-




Shares held

Company name Title Name or representative Number of | Shareholding
shares ratio (%)
Representative of Shanghai C&M
Huzhou Director Filtration Solutions Limited: 0 100.00
Yachuang Tech Yang, Yung-Kang
Ltd. Supervisor Wang, Jung-Kai 0 0.00
General Manager | Yang, Yung-Kang 0 0.00
_ Representative of Tex Year Industries
Chairman ) ) )
Inc.: Hsiao, Hsiang-Chih
. } 5,470,740 81.00
) Representative of Tex Year Industries
Director
Inc.: Weng, Chen-Hua
Tex Year Minima ) Representative of Minima Technology
Director ) ) 1,283,260 19.00
Technology Inc. Co., Ltd.: Huang, Chien-Ming
Supervisor Yao, Yu-Chen 0 0.00
Supervisor Huang, Yu-Kai 0 0.00
General Manager | Hsiao, Hsiang-Chih 0 0.00
Tex Year Mini . Representative of Tex Year Minima
ex rear Minima Chairman ] ) . 9,253 100.00
Technology Technology Inc.: Hsiao, Hsiang-Chih
Europe Sp. z 0.0. | General Manager | Liang, Chun-Wei 0 0.00
Director Mahendra Ramniklal Doshi
102,362 50.00
Tex Year Director Pranav Kirti Mehta
Industrial D Representative of Tex Year Industries
; ; rector
Adhesives Private Inc.: Liang, Chun-Wei
i 102,362 50.00
Limited ) Representative of Tex Year Industries
Director )
Inc.: Kao, Chih-Wen
Tex Year Tex Year Industrial Adhesives Private
Technologies ] Limited
o Director ) ) 5,000,000 100.00
India Private Representative: Mahendra Ramniklal
Limited Doshi
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(VI) Operating overview of related companies
December 31, 2024
Unit: Expressed in thousands of New Taiwan dollars, except for earnings per share amounts

. Total . Operating Operating Net income Earnings
Company name Capital Total assets liabilities Equity revenue profit (loss) (loss) for the | (loss) per
period share
Tex Year (Hong Kong) Co., Ltd. 33,735 114,728 14,817 99911 204,221 1,576 2,729 Note 1
Tex Year International (SAMOA) Corp. 746,842 1,032,451 - 1,032,451 - - 112,829 Note 1
Tex Year Technology (SAMOA) Corp. 779,871 1,068,008 - 1,068,008 - - 112,829 Note 1
Tex Year Vietnam Co., Ltd. 214,000 305,592 50,645 254,947 223,106 8,125 6,392 Note 1
Tex Year Technology Vietnam Co., Ltd. 103,397 103,212 14 103,198 - - (621) Note 1
Tex Year Fine Chemical (Guangzhou) Co., Ltd. 389,798 915,898 261,013 654,885 1,482,858 100,256 85,833 Note 1
Wuxi Tex Year International Trading Co., Ltd. 14,265 48,897 10,498 38,399 122,904 17,471 16,985 Note 1
Tex Year Europe Sp. z 0.0. 173,457 236,558 72,180 164,378 241,376 (7,946) (9,366) Note 1
Tex Year Technology (Jiangsu) Co., Ltd. 308,108 533,233 129,974 403,259 785,374 38,116 26,507 Note 1
Shanghai C&M Filtration Solutions Limited 98,536 175,541 26,471 149,070 56,712 4,231 1,808 Note 1
Jiangsu C&M Filtration Solutions Ltd. 69,922 70,315 1,554 68,761 18,528 (2,548) (2,514) Note 1
Huzhou Yachuang Tech Ltd. 34,806 35,000 - 35,000 1,116 (144) (147) Note 1
Tex Year Minima Technology Inc. 67,540 6,741 3,691 3,050 - (223) (256) (0.04)
Tex Year Minima Europe Sp. z 0.0. 64,956 4,997 - 4,997 - (141) 41) Note 1
Tex Year Industrial Adhesives Private Limited 974 182,446 77,233 105,213 264,700 16,026 9,328 -
Tex Year Technologies India Private Limited 19,165 150,789 134,874 15,915 43,652 (334) (1,131) -

Note 1: Limited company, not applicable.
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(VII) Consolidated financial statements of related companies
For the year 2025 (from January 1, 2025 to December 31, 2025), the Company is
required to prepare consolidated financial statements of related companies in
accordance with the “Criteria Governing Preparation of Affiliation Reports,
Consolidated Business Reports and Consolidated Financial Statements of Affiliated
Enterprises” and the Financial Accounting Standards Bulletin No. 7 for the same
companies that are required to prepare consolidated financial statements of parent and
subsidiary companies under the Financial Accounting Standards. Additionally, the
relevant information to be disclosed in the consolidated financial statements of related
companies has already been disclosed in the aforementioned consolidated financial
statements of parent and subsidiary companies, therefore there is no need to prepare

separate consolidated financial statements for related companies.

(VIII) Related reports: Not applicable.

II. In the most recent year and up to the publication date of the annual report, transactions

involving privately placed securities: None

II1. Other necessary supplementary explanations: None

Chapter VII. In the Most Recent Year and Up to the

Publication Date of the Annual Report,

any Significant Events Under Article

36, Paragraph 3, Subparagraph 2 of

this Law that had a Major Impact on

Shareholder Equity or Security Prices:

None.
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TEX YEAR INDUSTRIES INC.

Chairman: HSIAO, HSIANG-CHIH
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